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Population: 3,308 - (2022 Census)
Net Taxable Valuation: $561,253,670

Town: $9.53 per thousand
School District: $9.43 per thousand

State Education: $2.00 per thousand
County: $1.79 per thousand

Total Tax Rate: $22.75 per thousand 



DEDICATION OF THE ANNUAL REPORT

TOWN REPORT DEDICATION 
RON PREBLE 

When asked about interviewing 
for an article for the Bristol Buzz, 
Ron’s response was “there are 
much more interesting people in 
Town to interview,” but we could 
not disagree more. Ron has held 
many titles in his lifetime. It was 
wonderful to listen to the sto-
ries and knowledge he has about 
Bristol and all the things that he 
does not recognize as accomplish-
ments, for which the Town of Bris-
tol has been graced with. 

Ron Preble has been a member of the community all his life. 
He was born and raised in Bristol, graduating in the third 
class from Bristol High School (now the Middle School). His 
father worked for the Highway Department and when he 
was 2 years old, the family moved into to what is formerly 
known as “the Preble house.” The Preble House was lo-
cated at Kelley Park where the current maintenance shed 
stands. Ron’s father, George Preble, took care of the team 
of horses used by the Highway Department and remained 
in the home until he passed. 

Ron has been married to his wife Mary for 63 years. They 
celebrate their 64th Anniversary in May 2024 and have 
called Bristol home on Hillside Avenue. When asked what 
he feels he is most proud of, Ron points out the plaque 
and dedication in front of the Newfound Memorial Middle 
School. He said that the Middle School property was orig-
inally part of Kelley Park (donated to the Town) and when 
the School was looking to be built, they had to petition 
the legislature for a portion of the property. The property 
was dedicated to World War II Veterans, and all those who 
served in battles throughout the years, and the plaque 
that stands in front of the building is a testament to Ron’s 
persistence. 

Ron has served on the Budget 
Committee twice at different 
times. He was a member of the 
Homeland Cemetery Associa-
tion. He was a member of the 
Bristol Fire Department for 22 
years and served as a Fire De-
partment Commissioner for two 
terms when the Fire Department 

was part of a precinct. Ron served as a Cemetery Trustee 
for 8 years. He worked at the Bristol Transfer Station part-
time for several years. 

Ron was the VFW Commander from 1991 to 2022. He led 
and organized more than 30 Memorial Day Parades hon-
oring Veterans past and present for Bristol. At one point, 
Ron was also a District Commander for District 4, which 
consisted of seven posts within the district. While serving 
for the VFW, Ron arranged with the Town to collect the 
aluminum can recycling as a fundraiser that supported 
local initiatives, such as Bristol Community Services and 
Bristol Community Center, as well as the National Home 
for Children. Ron reports that the 
Bristol post of the VFW dissolved 
in November 2023. Ron served as 
a member of the Bristol Lions Club 
for 10 years. Ron also worked at 
the Veterans Cemetery part-time 
from 2005 to 2013. He would take 
any flags that were being disposed 
of by the Town, so they could be 
disposed of properly.

When asked, Ron says he has no special hobbies, but we 
think he did. His hobby was giving back and working with-
in the community. It is hard to believe that Ron does not 
recognize the things that he has done, because we sure do 
here in the town. His efforts have not gone unnoticed and 
that is why the Select Board has chosen Ron Preble as this 
year’s Town Report Dedication. 

 2 Town of Bristol Annual Report

Town Report Dedica0on  
Ron Preble 

When asked about interviewing for an ar0cle for the Bristol Buzz, Ron’s 
response was “there are much more interes0ng people in Town to interview,” 
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We take a moment to remember three special people 
connected to Bristol’s community who passed away in 
2023. Each of these individuals supported the Bristol 
community in their own way. They will be missed by 
many, and their contributions, influence, and memory will 
continue with all of us.

Robert Patten, passed away in March 2023 after a brief 
illness. Bob and his wife Lorna raised a family of 4 in their 
home on South Main Street. He served in the Air Force 
after graduating High School and when they returned to 
Bristol, Bob joined the Bristol Fire Department. He served 
for 60 years and was one of the last Fire Commissioners.  He 
was honored in 2015 for his service when the 2015 Smeal 
2500-gallon pumper/tanker (Engine 4) was dedicated to 
him and John Bianchi. Bob also maintained the Town clock 
annually, climbing to the top of the tower to wind, clean 
and paint the clock, as needed.  

Detective Sergeant Barry Tanner passed away March 
2023. Barry and his wife Paula raised two children in 
their Thornton home. He started his lengthy career with 
the Plymouth Police Department from 1993 until 2005, 
where he started as a patrolman and rose to the rank of 

Detective Sergeant. He also worked for the Haverhill Police 
Department as a patrolman in 2005. He transitioned to 
the Holderness Police Department as their Lieutenant 
remaining there until 2017, when he retired after 24 
years of service. While retired, he joined the Bristol 
Police Department as a part-time Detective Sergeant. 
Sergeant Tanner served multiple communities during his 
approximately 30 years of service. 

Barbara Greenwood passed away in January of 2024. 
Barbara held many titles over her years, including carnival 
queen, an employee for the telephone company, a 
Teacher’s Aide and Librarian at the Bristol Elementary 
School, an office manager for her husband’s business, 
and then later for her son’s business, a Library Trustee 
for the Minot-Sleeper Library and a long-time ballot clerk 
who provided lunches for the elections. Barbara was 
dedicated to the Town of Bristol working on projects that 
would benefit the town. She worked persistently for the 
addition to the Minot-Sleeper Library, which took many 
years to achieve. She supported the new Town Office and 
Public Safety buildings. And she helped organize countless 
events for the Town and the Tapply-Thompson Community 
Center. She mentored many.  
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We take a moment to remember three special people connected to Bristol's community who passed 
away in 2023. Each of these individuals supported the Bristol community in their own way. They will be 
missed by many, and their contribu-ons, influence, and memory will con-nue with all of us. 
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SPECIAL RECOGNITION – THANK YOU  
TO DENICE DESTEFANO

The Town of Bristol would like to provide special 
recognition to Denice DeStefano for her years of service 
and assistance to the Town in both the Planning and Land 
Use Departments. She has provided valuable tools and 
helped move the Board and Department forward. Denice 
joined the Planning Board in 2005 as a member shifting 
into the Vice Chair, then shifting again to the Chair until 
recently when she left the Board in 2022. Her knowledge 
and organization of meetings kept the Planning Board and 
the public up-to-date and on track.

 Denice has been married 39 years to Alan DeStefano, 
who served as the Zoning Board Chair for almost 10 years. 
They have 2 children and 2 grandchildren. They purchased 

property in Bristol in 1986 and moved 
permanently to Bristol in 2001. 

During her tenure on the Planning 
Board, Denice was also the 
Assistant Executive Director of the 
New Hampshire Bar Association 

where she worked for 27 years 
until retirement. Denice is also a co-

owner of Granite Group Realty since 
2007. Denice has covered vacancies, written training 
manuals and trained staff in the Land Use Department 
from 2020 to 2023. With her assistance, knowledge and 
guidance, the Town has a highly functioning and effective 
Land Use Department. 

SPECIAL RECOGNITION – THANK YOU  
TO THE PERSONNEL POLICY SUB-COMMITTEE

 The Select Board would like to extend their deepest 
gratitude for the hard work of the Personnel Policy Sub-
Committee. In 2023, this team reviewed every portion of 
the Personnel Manual taking into consideration input from 
employees, the Select Board and the Town’s legal counsel. 
The team met every month, at least once and often 
more. It was an extensive amount of work, and the Board 
recognizes their efforts. 

Thank you to Committee members: 
Ingrid Heidenreich, Kirsten Marsh, 
Carrie Nyberg, Wendy Smith, Joanne 
Bailey, and Christina Goodwin 
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Special Recogni-on – Thank you 

Special Recogni-on – Thank you to Denice DeStefano 

The Town of Bristol would like to provide special recogni-on to Denice DeStefano for her years of service 
and assistance to the Town in both the Planning and Land Use Departments. She has provided valuable 
tools and helped move the Board and Department forward. Denice joined the Planning Board in 2005 as 
a member shiGing into the Vice Chair, then shiGing again to the Chair un-l recently when she leG the 
Board in 2022. Her knowledge and organiza-on of mee-ngs kept the Planning Board and the public up-
to-date and on track. 

Denice has been married 39 years to Alan DeStefano, who served as the Zoning Board Chair for almost 
10 years. They have two (2) children and 2 grandchildren. They purchased property in Bristol in 1986 and 
moved permanently to Bristol in 2001. During her tenure on the Planning Board, Denice was also the 
Assistant Execu-ve Director of the New Hampshire Bar Associa-on where she worked for 27 years un-l 
re-rement. Denice is also a co-owner of Granite Group Realty since 2007. Denice has covered vacancies, 

wri\en training manuals and trained staff in the Land Use Department from 2020 
to 2023. With her assistance, knowledge and guidance, the Town has a highly 

func-oning and effec-ve Land Use Department.  

Special Recogni-on – Thank you to the Personnel Policy Sub-Commi\ee 

The Select Board would like to extend their deepest gra-tude for the hard work of the Personnel Policy 
Sub-Commi\ee. In 2023, this team reviewed every por-on of the Personnel Manual taking into 
considera-on input from employees, the Select Board and the Town’s legal counsel. The team met every 
month, at least once and oGen more. It was an extensive amount of work, and the Board recognizes 
their efforts.  

Thank you to Commi\ee members: Ingrid Heidenreich, Kirsten Marsh, 
Carrie Nyberg, Wendy Smith, Joanne Bailey, and Chris-na Goodwin  

Special Recogni-on – Thank you 

Special Recogni-on – Thank you to Denice DeStefano 

The Town of Bristol would like to provide special recogni-on to Denice DeStefano for her years of service 
and assistance to the Town in both the Planning and Land Use Departments. She has provided valuable 
tools and helped move the Board and Department forward. Denice joined the Planning Board in 2005 as 
a member shiGing into the Vice Chair, then shiGing again to the Chair un-l recently when she leG the 
Board in 2022. Her knowledge and organiza-on of mee-ngs kept the Planning Board and the public up-
to-date and on track. 

Denice has been married 39 years to Alan DeStefano, who served as the Zoning Board Chair for almost 
10 years. They have two (2) children and 2 grandchildren. They purchased property in Bristol in 1986 and 
moved permanently to Bristol in 2001. During her tenure on the Planning Board, Denice was also the 
Assistant Execu-ve Director of the New Hampshire Bar Associa-on where she worked for 27 years un-l 
re-rement. Denice is also a co-owner of Granite Group Realty since 2007. Denice has covered vacancies, 

wri\en training manuals and trained staff in the Land Use Department from 2020 
to 2023. With her assistance, knowledge and guidance, the Town has a highly 

func-oning and effec-ve Land Use Department.  

Special Recogni-on – Thank you to the Personnel Policy Sub-Commi\ee 

The Select Board would like to extend their deepest gra-tude for the hard work of the Personnel Policy 
Sub-Commi\ee. In 2023, this team reviewed every por-on of the Personnel Manual taking into 
considera-on input from employees, the Select Board and the Town’s legal counsel. The team met every 
month, at least once and oGen more. It was an extensive amount of work, and the Board recognizes 
their efforts.  

Thank you to Commi\ee members: Ingrid Heidenreich, Kirsten Marsh, 
Carrie Nyberg, Wendy Smith, Joanne Bailey, and Chris-na Goodwin  
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APPOINTED STAFF/ELECTED OFFICIALS

APPOINTED STAFF

TOWN ADMIISTRATOR
Christina Goodwin

EXECUTIVE/FINANCE ASSISTANT
Wendy Smith

EXECUTIVE ASSISTANT
Deborah Clarke-Tivey

FINANCE OFFICER/HUMAN RESOURCES DIRECTOR
Robert Blanchette-resigned

MINUTE TAKER
Shannon Wharton
Makayla Coffin-transferred from TC/TX Office

DEPUTY TOWN CLERK/DEPUTY TAX COLLECTOR
Cheryl Herbert

ASSESSOR
Commerford, Nieder & Perkins, LLC

LAND USE/ASSESSING MANAGER
Joanne Bailey

HEALTH OFFICERS
Michael Lacasse
Christina Goodwin-Deputy

LIBRARY DIRECTOR
Jennifer Davis-resigned
Patricia Hayward

WELFARE
Ingrid Heidenreich

LAND USE ADMINISTRATIVE ASSISTANT
Donna Sullivan

LAND USE ASSOCIATE
Janet Cote

LAND USE OFFICER
Michael Lacasse

SHARED ASSESSING ASSISTANT
Donna Sullivan-transferred
Shannon Bergeron-resigned
Ashley Bureau

FIRE CHIEF
Ben LaRoche

FIRE DEPARTMENT ADMINISTRATIVE ASSISTANT
Ingrid Heidenreich

FOREST FIRE WARDENS
Ben LaRoche, Warden
Chris Dolloff, Deputy
Aaron Heath, Deputy

EMERGENCY MANAGEMENT
Ben LaRoche, Director
Kristopher Bean, Deputy

WATER AND SEWER SUPERINTENDENT
Jeffrey Chartier

WATER AND SEWER MANAGER
Carrie Nyberg

HIGHWAY SUPERINTENDENT
Mark Bucklin

SHARED ASSISTANT/HIGHWAY
Donna Sullivan-transferred
Shannon Bergeron-resigned
Ashley Bureau

POLICE CHIEF
James McIntire-resigned
Kristopher Bean

ADMINISTRATIVE ASSISTANT
Kirsten Marsh

ELECTED OFFICIALS 

SELECT BOARD
Shaun Lagueux, Chair 2024
Les Dion, Vice Chair 2025
Carroll Brown, Jr.  2025
Robert Glassett   2026
Scott Sanschagrin     2026

MODERATOR
Edward “Ned” Gordon    2024
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ELECTED OFFICIALS (cont.)/OTHER BOARDS AND COMMITTEES

TOWN CLERK/TAX COLLECTOR
Raymah Simpson 2026

TREASURER 
Kathleen Haskell 2025

DEPUTY TREASURER
Susan Colby 2026

TRUSTEES OF THE TRUST FUND
Elizabeth Seeler 2024
Beth Geiler-White-resigned 2024
Charles Therriault  2025
Paul Regan 2025

SUPERVISORS OF THE CHECKLIST
Wendy Duggan 2028
Gail Sarto 2025
Martha Hulsman 2026

CEMETERY TRUSTEES
Richard LaFlamme, Chair 2024
Cade Overton-resigned 2025
Cheryl Cizewski 2026

BUDGET COMMITTEE
Charles Therriault  2024
Daniel “Buz” Kenney 2024
Walter Warring 2025
Janet Cavanagh 2024
Paul Regan, Chair  2025
Susan Sodano 2026
Les Dion, Select Board Rep.

TRUSTEES OF THE MINOT SLEEPER LIBRARY
Nancy Dowey  2024
Karen Boyd-Chair  2024
Nancy Spears  2026
Rosemary D’Arcy- 
  Chair-resigned 2023
Kathleen Haskell-Treasurer 2025
Lucille Keegan 2025
Patricia Durgin                            2025
Susan Neiman 2024
Anita Avery 2026
Dorothy Prive-Secretary 2026

NEWFOUND AREA SCHOOL BOARD 
BRISTOL REPRESENTATIVE
Heidi Milbrand

OTHER BOARDS & COMMITTEES

PLANNING BOARD
Denice DeStefano-resigned 2024
David Shirley, Vice Chair 2024
Elizabeth Seeler 2024
John Miller, Chair  2026
Stephen Carten, Alternate   2026
Don Milbrand   2026
Scott Sanschagrin, Select Board Rep.
Randall Kelly-deceased  2024

ZONING BOARD
Alan DeStefano-resigned 2024
Richard LaFlamme-resigned 2025
Larry Denton 2024
Lorraine Bohmiller 2025
Melody Mansur, Chair 2024
Andrew Litz  2026
John Miller-resigned 2023
Stephen Carte  2026

ECONOMIC DEVELOPMENT COMMITTEE
Bill Dowey, Chair 
Bruce Dorner, Vice Chair
Carolyn Schulman
Nancy Spears
Hector Xu-resigned
Robert Glassett, Select Board Representative

HISTORIC DISTRICT COMMISSION
Richard LaFlamme-resigned 2025
Dorcas Gordon, Chair 2026
Kyle Sandler, Vice-Chair 2024
Steven Favorite 2024
Shaun Lagueux, Select Board Representative

CAPITAL IMPROVEMENTS PROGRAM  
COMMITTEE (CIP)
Steve Favorite
Don Milbrand, Chair
John Bianchi-resigned
Joe Lukeman
Randall Kelley-deceased
Daniel “Buz” Kenney, Vice Chair
Paul Regan
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OTHER BOARDS AND COMMITTEES (cont.)

CONSERVATION COMMISSION
Janet Cote  2024
Carroll Brown, Jr. 2024
Richard Batchelder, Chair 2024
Elizabeth Miller, Vice-Chair  2025
William Haskell-Alternate  2025
Richard Metcalf       2025
Charles Carleton, Alternate 2025

ENERGY COMMITTEE AND COMMUNITY POWER 
COMMITTEE
Paul Bemis, Chair
Daniel “Buz” Kenney
Greg Wagner
Jeff Chartier

SUSTAINABILITY COMMITTEE
Nancy Dowey
Lauren Therriault
Herb D’Arcy
Janet Metcalf
Donna Worthen

COMMUNITY EVENTS COMMITTEE
Lucille Keegan
Les Dion
Hilda Bruno
Bryan Richardson
Sharyn Orvis
Claire Moorhead
Kristopher Bean
Kim Smith-resigned
Cheryl Cizewski
Annie Learned
Martha Hulsman
Joanne Burwell
Ingrid Heidenreich
Sue Peterson

KELLEY PARK COMMITTEE
Les Dion
Scott Doucette
Dorcas Gordon
Victor Greenwood
Dan MacLean
Kerry Mattson
Jacob Tivey
Jack Doucette

JOINT LOSS MANAGEMENT COMMITTEE
Mark Bucklin
Trevor Robie
Jeff Chartier 
Ben LaRoche
Matthew O’Neill- Chair
Eli Schaffner
Martha Hulsman
Christina Goodwin
Carrie Nyberg
Kristopher Bean

DOWNTOWN DECORATING COMMITTEE
Jan Metcalf
Richard Metcalf
Sue Nieman 
Bill Nieman
Sue Peterson
Jim Collins
Hilda Bruno
Mary Gebhart
Laura Ulwick 
Charles Deuso 
Julaine Gelderman
Donna Worthen
Suzy Vessers
Martha Hulsman
Tom Keegan 
Lucille Keegan
Joanne Burwell

FIREWORKS COMMITTEE
Kristopher Bean
Les Dion
Chief LaRoche
Robert Glassett 
Victor Greenwood
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EXECUTIVE SUMMARY

SELECT BOARD & TOWN ADMINISTRATOR’S REPORT

2023 brought a whole new set of challenges for the 
Bristol Select Board and the Town of Bristol. Every year 
brings something new to the Town – new residents, 
new employees, new Board members, new Committee 
members, new rules and regulations, and new projects. 

In 2022, with the departure of the Town Administrator, 
the Board contracted with an Interim Town Administrator 
Butch Burbank, who provided great support for the town 
and the employees. Butch was able to mentor the new 
Town Administrator Christina Goodwin as she began her 
new role effective January 1, 2023. Christina brings 15 
years of service and knowledge already serving the Town 
of Bristol that the Board felt was an important asset. 

Then the Board welcomed a new Police Chief, promoting 
Kristopher Bean from Lieutenant. Kris also brings 16 years 
of service and knowledge already serving the Town of 
Bristol, including large community involvement. He started 
his new role effective February 1, 2023. One of the first 
challenges for Chief Bean was to move his Department to 
the Town Offices, packing up years of “stuff” and moving 
it into storage or to the reduced space that they would 
occupy for over a year. We know that Chief Bean is looking 
forward to the completion of the new Public Safety project. 
He has hit the ground running, and the Board looks forward 
to this chapter. 

Then, in September 2023, the Finance/Human Resources 
Director submitted his resignation and the Board struggled 
with how to replace this position. The Town has contracted 
with Municipal Resources, Inc to assist with the Finance 
Office and the review of the audit. In addition, Wendy 
Smith, Deb Tivey, and Christina Goodwin have taken 
on some duties previously held by Finance and Human 
Resources. The Board thanks them for the continued 
support of the Executive Department. As of the end of 
2023, a decision has not been made on a replacement. 
There has been discussion about whether the position 
should be a Finance Officer only with another employee 
as the Human Resources Officer or to continue with the 
combined Finance and Human Resources in one office. A 
decision is anticipated in early 2024. 

In March 2023, the Board said goodbye to outgoing Select 

Board members Don Milbrand and Anita Avery. The work 
that each of these members contributed was invaluable 
and the Board was very thankful for their years of service. 
With their departure, new members were welcomed. Rob 
Glassett and Scott Sanschagrin bring experience and a fresh 
outlook on Town business. 

Along with staff challenges, it became evident that wages 
would be a topic of conversation for 2023 for the Board. 
Rates of pay have made it difficult for the Town to compete 
in the hiring market. With the upcoming possibilities of 
long-time employees retiring, the need to focus on the 
retention of the existing employees and the succession 
planning. The Town established a sub-committee of 
Department Heads to review the current wage structure, 
other comparable towns, and provide feedback for the 
Board. This became the Board’s number one priority. The 
sub-committee submitted the information received and 
the Board approved a tentative adjustment to the wage 
structure, which is reflected in the proposed 2024 Budget. 
The board feels that we need to keep the staff we have and 
be prepared to replace the staff that will be retiring, and 
the new structure will help accomplish this task. 

There are a number of items the Board and staff completed 
throughout the year. Although not all of them can be listed, 
these are the a few of the notable ones: 

 •  Continued work on the fiber network. Completing and 
moving forward with Phase 3, 4 and 5 and supporting 
a new grant application with HUB66 that will provide 
service to more of the underserved population in Bristol. 

 •  Moving forward with the expansion project of the Central 
Street Pump Station and the Lake Street Extension. 
Although funding and final determinations are not 
complete at the end of 2023, it is anticipated that the 
Central Street Pump Station will begin construction in 
the summer of 2024. 

 •  Additional improvements to street lighting with the 
upgrade of the downtown lights to LED fixtures. 

 •  Moving forward with the Public Safety Building project 
beginning with demolition in February and substantial 
progress on the construction of the new building by the 
end of the year. It is exciting that in 2024 Police and Fire 
will have a new home. Updated pictures and information 
on the project can be found on the Town’s website. 

 •  Along with the next steps for the Public Safety Building, 
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the Board was now faced with – “what to do with the 
existing Fire Station”? Although many ideas have been 
shared and reviewed by the Board, there are no final 
decisions, and the Board is considering conducting a 
poll at Elections and Town Meeting to get public input. 

 •  Completion of the new “Visit Bristol” website and 
updates to the business site. Both of these projects will 
continue into 2024, with the hopes of linking all sites 
into the Town of Bristol main website. Stop by to check 
out the sites – www.bristolnh.gov / www.visitbristolnh.
com / www.bristolnhbusiness.com.

 •  Beach Ordinance review began with a new concept 
for providing more of a range of parking permits for 
Avery-Crouse Beach and Cummings Beach. By the end 
of 2023, the new Ordinance, and the establishment of 
a new structure of parking permits was rolled out. The 
Board feels that the change will improve or enhance 
residents and property owners’ ability to utilize the 
beaches. The new structure added: 1) Standard Parking 
Permit, 2) Standard Combo Parking Permit, 3) Guest 
Parking Permit, and 4) Trust Transferrable Parking 
Permit. For more information about the Ordinance and 
new structure visit the Town’s website. 

 •  Establishing guidelines for committees under the 
direction of the Select Board also started in 2023 and as 
this process moved forward, the Board moved forward 
with a renewed concept of bringing all the committees/
boards/commissions together to discuss challenges and 
opportunities. A survey was conducted and although 
the first meeting of the group is not going to be held 
until January 2024, there is a strong belief that these 
meetings will be productive and beneficial to the group.

 •  Weather continued to be an issue for 2023, with storms 
in the Spring, causing substantial damage to some 
Town roads. The Town has submitted for potential 
reimbursement for the damage, but funding from the 
December 2022 damage was only just received at end 
of 2023. 

In 2023, the Board was faced with some strong decisions 
on how to manage the tax rate and the 2024 Proposed 

Budget. With the tax rate, both the local school and State 
school portions of the tax rate increased by just over a 
dollar. Although the Board could not apply funds to reduce 
the impact of the school rates, they did review options 
for reducing the Town rate. It is understood that any type 
of increase is frowned upon, so the Board worked hard 
to review options and minimize the impact by applying 
General Fund money to keep the Town tax rate increase 
at $.66/$1,000. Then the Board moved on to budget 
season, reviewing Department submissions, establishing 
priorities, adjusting submissions, and preparing a budget 
submission for the Budget Committee to review. After 
weekly meetings, the Board was able to fine tune a 
budget that supported their priorities but came with an 
increase. Priorities for the Board included: employee 
retention, attracting new employees, succession planning, 
maintaining existing service, and updated plans for road 
maintenance. The Budget Committee was then tasked 
with the hard work of reviewing the priorities and the 
budget submission to produce a final proposed budget for 
the voters. 

As 2023 drew to a close the Board recognizes how blessed 
it truly is to have such great employees and volunteers. 
As one Board member said recently, “the Board is getting 
better at recognizing and building up their employees, 
and they need to get better at recognizing and building 
up their committee volunteers.” Many volunteers serve in 
an often thankless position and the Board would like to 
thank them for their efforts on the many committees of 
the town. There are never enough words, but you are all 
greatly appreciated. 

As we look to 2024, please reach out should you have 
any questions or concerns. The website is a vast tool of 
information and forms, but the staff are the experts and 
can help you navigate the system. Thank you for all you 
do - townspeople, committee members, board members, 
volunteers, and employees. This is what makes Bristol a 
genuinely great community!



2023 TOWN MEETING MINUTES

TOWN OF BRISTOL ANNUAL MEETING
MARCH 18, 2023

Town Moderator, Edward “Ned” Gordon opened the meet-
ing stating that Bristol was incorporated in 1819 and this is 
the 204th Town Meeting, we started off with Barbara Green-
wood leading everyone in the pledge of allegiance. Ned asked 
everyone to keep standing for a short invocation.

Ned asked everyone in the front to introduce themselves.  Fi-
nancial Director Bob Blanchette, Board of Selectmen, Shaun 
Lagueux, Anita Avery, Don Milbrand, and Carroll Brown Jr.

Town Administrator Christina Goodwin, Town Clerk/Tax Col-
lector Raymah Simpson.  Budget Committee, Paul Reagan, 
Chairman, Walter Waring, Susan Sodano, Charles Thierrault, 
and Rob Glassett.  Town Counsel Shaun Tanguay. Missing Les 
Dion, Selectmen, was ill as well as Janet Cavanagh from the 
Budget Committee.  Refreshments are in the lobby for the 
class of 2025.  

Ned spoke about the only ones to be able to vote are the 
residents of the Town that on the checklist.  Dept. Heads that 
work for the Town but are not residents are the only ones to 
speak on articles.

We will go through the warrant articles today; the first article 
was on Tuesday for voting.  Articles will be brought forth and 
seconded, we need everyone to come to the microphone so 
they can be heard for the tape.  All questions and comments 
are to be made to the Moderator.  We follow Parliamenta-
ry Procedure.   Everyone gets to speak at least once before 
the article is moved, please identify yourself and your street.  
Amendments need to be in writing and seconded.  You can-
not speak and then make an amendment; the amendment 
is first.   

Voting will take place after the article. We will try to vote by 
voice vote first, if we can’t tell which by voice vote we will do 
a hand count, if need be, it can be a ballot vote.  When speak-
ing, please be short and sweet, no profanity or disparaging 
comments.  His job is to be fair for all.  If there is a ballot vote 
Ned will vote with everyone else, he won’t break a tie.

Article 11: To see if the Town will vote to raise and appro-
priate the Budget Committee’s recommended sum of Eight 
Million Three Hundred Fifty-Seven Thousand Six Hundred 

Fifty-Two Dollars ($8,357,652) for general municipal opera-
tions. The Select Board recommends Eight Million Four Hun-
dred Twenty-Three Thousand Seven Hundred Thirty-Nine 
Dollars ($8,422,739). This article does not include appropri-
ations contained in special or individual articles addressed 
separately. (Majority vote required)

The Budget Committee Recommends this Article 5-0-1
The Select Board Recommends this Article 5-0-0

Budget Committee to Move and Speak to Article
Paul Regan, Chairman of the Budget Committee, made the 
motion, seconded by Charles Therriault. Paul explained 
that the budget was done a little differently this year.   Paul 
showed the budget and explained, general fund, debt ser-
vice, water/sewer, capital spending, he feels it is a little con-
fusing, budget committee must plan for the Town, but water 
and sewer does not affect the property tax bill.  W/S is pro-
posed to decrease this year by 1.6% debt service increase 
by 86%, because of the Public Service building. The Budget 
Committee can’t cut this because these are contracts and 
payments that need to be made.   This part of the budget is 
where the budget committee can make adjustments, we will 
be asking for a 6.3 % increase this year for general fund oper-
ations.  There are certain things that we can’t change in the 
budget, also we did cut some things.  If you have concerns or 
thoughts on the budget throughout the year, we would like 
you to come to the budget committee.
There were two positions on the budget committee, and we 
would like people to run.

Paul Fraser, Wulamet Rd.  wants to know who on the budget 
committee abstained, Carroll Brown Jr is the one, as the Se-
lectmen also present a budget he agreed with the Selectmen 
budget, so abstained from the Budget Committee vote. He 
felt that as some things changed, he supported some but not 
all. 

Boake Morrison, Pleasant St. asked about the numbers that 
are on the screen and the one in the book, Christina ex-
plained that there was a typo in the books. The number that 
is on the screen is correct that number is $14,422,731. 

Shaun Lagueux made a motion to close the debate.  Second-
ed by Jody Favorite 

Voice Vote:  Unanimous in favor in closing debate.
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Vote on Article 11:  Passed Unanimously 
Article 12: To see if the Town will vote to establish a contin-
gency fund for the current year for unanticipated expenses 
that may arise and further to raise and appropriate Twen-
ty-Five Thousand Dollars ($25,000) to put in the fund. This 
sum comes from Unassigned Fund Balance. Any appropria-
tion left in the fund at the end of the year will lapse to the 
general fund. (Majority vote required).

The Budget Committee Recommends this Article 6-0-0
The Select Board Recommends this Article 5-0-0
Anita Avery moved Article 12 as written. 

Joe Caristi – Second

Anita spoke on the article, this money has been used for 
the library and the town shed, any funds not used comes 
back to the Town.Robert Glassett , moved to end debate 
seconded by  Bob Huber

Voice vote to end debate:   Passed unanimously.

Article 12 Passed unanimously.

Article 13: To see if the Town will vote to raise and appropri-
ate the sum of Ten Thousand Dollars ($10,000) to be added 
to the Patriotic, Recreation and Special Events Expendable 
Trust Fund established in 2020. (Majority vote required)

The Budget Committee Recommends this Article 5-1-0
The Select Board Recommends this Article 5-0-0
Shaun–moved Article 13 as written. 

Carroll Brown – 2nd 

Shaun this article has been done for several years, we have 
the same company for the contract, we didn’t know if we 
would be able to do this, but we spoke with the state and 
we can go forward

Paul Fraser, moved, second by Jan Barrett

Voice Vote:  Passed Unanimously 

Article 14: To see if the Town will vote to raise and appropri-
ate the sum of Three Hundred Seventy-Nine Thousand Dol-
lars ($379,000) to be added to the following Capital Reserve 
Funds previously established. (Majority vote required)

Accrued Wages Capital Reserve Fund ( 
Established in 1998) $35,000

Assessment Reval Capital Reserve Fund  
(Established in 2015) $45,000

Fire Equipment Capital Reserve Fund ( 
Established in 1972) $75,000

Highway Equipment Capital Reserve Fund  
(Established in 1968) $120,000

Police Vehicle Capital Reserve Fund  
(Established in 2017) $54,000

Town Building Maintenance Capital 
Reserve Fund (Established in 2014)  $50,000 

The Budget Committee Recommends this Article 6-0-0
The Select Board Recommends this Article 5-0-0
Don moved Article 14 as written.  Frank Dolloff seconded 
the motion.

Don stated that we do each year, this helps with the capi-
tal expenditures over the years, when someone leaves or 
retires the money is there, when we do revalue, every 5 
years, this saves a little bit for each year.    Fire equipment as 
well as Highway equipment is helped by this fund as when 
we need new equipment there is some money being held 
in this fund for the purchase, so that all of the cost doesn’t 
have to be paid up front. It is about 68 cents per thousand 
on your taxes.

Amendment made by Paul Manganiello, seconded by Ernie 
Richards

He feels that some of these funds need to be cut.    He 
would like to see the total go from $379,000 to $184,000. It 
would eliminate $75,000 from the Fire Capital Reserve and 
eliminate $120,000. From Highway Capital reserve fund.  
He feels that there is money in that fund now and we don’t 
need to keep adding to it, the next time we purchase a fire 
truck will be in 2030 or 2031 and we have some funds in 
there and don’t need any more at this time.   We have just 
spent 4.8 million on a new building for Fire & Police.

Don wants to vote this amendment down; they have done 
a cash flow analysis to be able to save for these items.   This 
way money is being put away for the next firetruck, the 
next generation will also be able to pay for a new firetruck.

Carol Huber, Summer St. maybe this is the year that we 
go Paul’s amendment a few need to tighten their belts as 
electric, heat, etc. has gone up, she hopes you vote for this 
amendment. 

Bill Dowey, Gallahad Lane.  He wants to know about the 
fire at the Transfer Station, will the burned equipment be 
covered by insurance, or will this account need to cover it?    
Shaun Lagueux stated that we are fully insured and expect 
to be fully equipped with fire insurance.  We are waiting 
for the insurance company to explain what is covered but 
it should be whole, it will probably cost a little more so that 
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we can replace the truck.  The truck was relatively new, so 
we may not get all the cost of it when it was brand new.  
Shaun stated that some may need to come out of the High-
way Capital Reserve Fund.

Based on what has been stated.  Bill wants to vote the 
amendment down.

Rick Alpers Hall Rd It takes a long time to build these funds 
up, he feels that we need to keep the funds the way they are 
now.  This is, next to the budget, the most important article 
as this save’s money for future expenditures. 

Boake Morrison Pleasant St He thinks the Town is spending 
money foolishly and we need to stop spending money.  He 
wants to shut everything down. 

Rob Glassett Oakcrest, he is speaking as a fireman, some 
trucks are good for 25-30 years, there is one that should be 
replaced now.  It cost 25,000 for repairs last year for transfer 
case and transmission we may need to replace before 2030, 
everything doubles now, we don’t want to spend more 
money, but it is underfunded $700,000 to replace a truck 
right now, it will go up each year, he urges everyone to vote 
this amendment down.

Tom Caldwell, Summer St. Inflation is bad, it makes sense at 
certain times to put money in Capital Reserve, but he thinks 
it should be cut this year, and someone else will pay in the 
future, and we probably won’t be here in ten years.  He 
hopes to get this voted down.  This is the year to vote down.

Paul Managaniello is mirroring what Tom Caldwell said, the 
part that made him feel this amendment was needed is 
because of the command vehicle; $60,000. He never knew 
that was coming and it came out of the Capital Reserve 
fund, and he felt that the Capital Reserve funds need to be 
cut because of the Command Vehicle

Joe Caristi, Chestnut St.  He feels that we need to keep these 
amounts and that some of us will hopefully be around in 10 
years!   He is against this amendment; he has been to quite 
a few Town Meetings and the discussion comes up with dif-
ferent opinions this would make it so in the future will have 
some money for it.

Ben Laroche, Fire Chief wanted it to be known that the com-
mand vehicle was grant money for approximately $40,000, 
it was not the $60,000, as mentioned.  It cost the Town 
about $3,000.00. 

Ernie Richards, Galladah Lane, Fire Dept does a good job, 
he would like to see the Budget Committee and/or Board of 

Selectmen form a committee to look and see what the re-
quirements for the fire department.  He is questioning how 
much we need the ladder truck, he would like an honest 
assessment, from a group of people that are not associated 
with the Fire Department.

Marjorie Roy, North Main St. stated that not all Towns have 
ladder trucks, and when they are needed it may not get 
there if it comes from another Town.  The house next to 
hers burned and her house burned because the community 
she lived in did not have a ladder truck.  She would like you 
to think about this before you vote on the amendment.  

Robert Glassett wants to let the town know that the fire de-
partment takes in a lot of revenue, last year it was approx-
imately $600,000. Which offsets the purchases that have 
been made.  Rob feels that maybe the Ladder truck would 
not be in need of replacement in 25 years, more like 30-35 
years as it is not used as much as the other trucks. Please 
vote the amendment down.

Carter Morrison, Morrison Rd. is all for saving money, he 
works for FNOK and he wonders what the future is like for 
vehicles.  He feels it doesn’t look good at all. FNOK doesn’t 
have a future if we go with electric vehicles.

David Beiler Crescent St.  Are we going to be borrowers or 
savers, he feels we can’t be both.  
Susan Sodano, Peaked Hill Rd. wants to know can it be in-
vested; it is growing because it is in a trust fund.  This ac-
count does grow with interest.  She feels that we could lose 
FNOK in the future.

Shaun Lagueux made a motion to close discussion on the  
amendment.  Boake Morrison seconded.

Voice Vote to close debate on the amendment passed.

Voice vote on amendment was defeated.  

Voice vote on original article :

Nancy Dowey closed debated seconded by Bruce Doran

Voice vote to close debate passed.

Voice vote for article 14:  Passed as written

Article 15: To see if the Town will vote to amend the Police 
Special Details Revolving Fund established by Town Meet-
ing vote in 2015 such that one hundred percent (100%) of 
revenues received for Police Special Details shall be placed 
in the Police Special Details Revolving Fund. (Majority vote 
required)
The Budget Committee Recommends this Article 6-0-0
The Select Board Recommends this Article 5-0-0
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Don Milbrand, I move Article 15 as written. 

Anita Avery – 2nd

Don – Speaks to Article

Don spoke on the article; this was set up in 2015 to get the 
police detail payments out of the budget and into their own 
budget, it was either underfunded or overfunded.  This was 
set up so the income and wages, retirement and benefits, 
come out of this fund, 20% would be taken out and put in 
the general fund. When there wasn’t enough money to pur-
chase a cruiser, this account helped that. This article is so 
that 100% of this money from details goes into the Police 
Account to help with the purchase of cruisers.

Charles Thierrault made motion to close debate, 2nd by Lor-
raine Bohmiller.

Voice Vote: Article 15 Passed as written

Article 16: To see if the town will vote to establish a Highway 
Department Projects Capital Reserve Fund under the provi-
sions of RSA 35:1 for the purpose of funding highway proj-
ects, such as bridge replacement or repair, culvert replace-
ment or repair, and other road repair projects and to raise 
and appropriate the sum of Fifty Thousand Dollars ($50,000) 
to be placed in this fund. Said sum to come from the Unas-
signed Fund Balance and no amount to be raised by taxation. 
Further, to name the Select Board as agents to expend from 
said fund. (Majority Vote Required)

The Budget Committee Does Not Recommend this Article 1-4-1
The Select Board Recommends this Article 5-0-0
Carroll Brown, I move Article 16 as written. 

John Sellers– 2nd

Carroll we are talking about capital reserve again, this came 
about because of the culvert on Danforth Brook Road, this 
comes through the State, and we don’t know when they 
will fund it.  We need to have 20% if it comes through, the 
Danforth Culvert was $500,000. So, we need 20% of that, we 
are asking for $50,000.00 this year to get a start on that. We 
need to have money ready for when it does come through 
from the State.    This year $50,000 will come out of the un-
reserved fund, in the future it will come up as Capital Im-
provement Fund.

Charles Thierrault Hall Rd. Budget Committee members do 
not recommend this they feel that highway project should 
be part of the budget not a fund. There were very many rea-
sons why they didn’t vote for this.

Paul Managaniiello does not recommend this article and he 

feels it should come up every year to be voted on. Why not 
put it in the contingency fund to be ready for the reasons 
stated.

Paul Regan Blue Tick Dr.  Budget Committee member, there 
were a number of reasons, he disagrees when you put some-
thing in the fund balance it is still coming from the Town. 
The Selectboard can use it as it is needed.  Taxpayers are still 
paying it doesn’t matter which account it comes out of.

Paul Fraser, there are still articles that need to be voted on, is 
the board planning on using the fund balance to offset taxes, 
he wants more transparency, DRA always asks what we want 
to use from the fund balance to offset taxes.  

Don Milbrand, three questions were just asked that are like 
Paul’s, he will address them.  The contingency fund can only 
be used for the appropriation that it was made for.  It would 
not raise taxes now, but it could in the future, the board will 
decide in the fall whether they will use unreserved funds or 
not to set the tax rate.  It is done at the end of the year, but 
there are a lot of things to consider at that time, around No-
vember.

Carroll Brown wants everyone to know that it will all come 
from taxes at some point in time.  How can this be resolved; 
they don’t want to take money from unreserved unless 
needed. 

Charles Thierreault wants people to know that the Budget 
Committee looks at this as checks and balances, the budget 
committee doesn’t have the power, the budget is crafted 
and sent to the Selectmen, for their decisions on how the 
budget is made.

Rick Alpers, this article isn’t about power is about doing 
the right thing.  If an event comes up in summer it needs to 
come out the budget, if money is being put away, then we 
are ready if a big event happens and needs to be done right 
away, we are prepared.  Salt and Sand are something that 
needs to be in the budget every year and we aren’t hitting 
the operating budget to pay for a large event.

Charles Thierreault this isn’t about salt and sand, he feels if 
a large event happened that it would get paid for and the 
money would get shifted the next year. 

Janet Metcalf Hall Rd. confused about the unreserved fund; 
how much is in it, and can it be used to lower taxes at the 
end of the year.

Shaun Lagueux Department of Revenue recommends so 
much be retained in this fund, he doesn’t have the amount 
off the top of his head, he will try to get that from Bob, Fi-
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nancial Director, the amount is $786,439. As of right now.  It 
cannot be accessed for just anything, it would have to be an 
emergency, something that FEMA would reimburse us for.  
It can be used to lower the tax rate, but we wouldn’t want 
to use it all for that.  The Town Meeting is what makes the 
decision on where to use this fund. 

Paul Manganiello highway projects, #395 it just said other 
projects, it is a zero-line budget, Charles stated that line is 
0 but there is $360,000 in that budget, it could be used for 
things for the highway if approved by the Selectboard.

Boake thinks that we should support the budget commit-
tee, he feels that the budget has done a great job with this 
budget, because the Selectmen can spend any amount that 
they want to.  To vote this down.  We don’t need it.

John Sellers, this is for projects, it is putting it aside to save, 
vote for this article.

Sharon Lee did we get any money for Federal infrastructure 
bill?  

Shaun Lagueux we did get some funds but there are re-
quirements with it.   There is $128,000 for a bridge, only 
and needs to be done by a certain date by 2025.  That 
doesn’t come close to what a bridge would cost, so we will 
be looking at other projects that it would work for.

Scott Sanschagrin made a motion to close debate 2nd by 
Sue Colby.

Voice Vote to close debate passed.

Hand Count, Supervisors counted hands.

Vote on Article 16:  Yea: 34           Nay:47

Article 16 Defeated.

Article 17: To raise and appropriate the sum of One Hun-
dred Seven Thousand Dollars ($107,000) for the purpose of 
radiant heating in the Public Safety Building. Said sum will 
come from the Unassigned Fund Balance and no amount to 
be raised by taxation. Further to authorize the Select Board 
to look for grants to offset all or part of this appropriation. 
(Majority Vote Required)

The Budget Committee Recommends this Article 5-1-0
The Select Board Recommends this Article 5-0-0
Shaun, I move Article 17 as written. 

Tyler Ford 2nd

Shaun – Speaks to Article

Last year we voted for a new public service building, fenc-
ing and signage and demotion happening in the next few 

weeks.  The total is a little more this is for radiant floor 
heating, for the apparatus bay in the building, of course 
the rest of the building will have heat, we need to make a 
decision if for radiant heat if gets approved today, it would 
then be in the process for construction costs.  This project 
is 107,000 the reasons are ability to solicit grants, but we 
need permission from the voting body, this is for heating 
for the firetrucks, it is efficient way to heat the area and the 
functionality of this building. 

Charlene Fraser is there any offset for the yearly cost of ra-
diant, compared to ceiling heat.  

Shaun we want to know this too, there aren’t a lot of tools 
out there to figure this out, we have been told that it is 
more efficient.  

Tom Caldwell, the County may have some funds, grant 
money, for something like this.  Shaun we can use the re-
maining ARPA funds for this.  We are not asking the tax-
payer for 600,000, we are trying to cut costs where we can.  
The county can help, we are looking to see the funds that 
are available where they can be used.

Ernie Richards was designed by architects and engineers. 
What was the basis idea they were using initially?   
Shaun it was designed and used in other locations with ra-
diant heat, but when this came back with the estimate this 
is one, we thought we could live without, the building is 
designed for radiant heat.  Heating in the room with radiant 
is much more efficient.  Did the contractor give us a perk?  
How much can be used for the radiant amount.   This is an 
add on for the cost, not part of the original specification.
How much is it?  We are adding an additional 107,000 to 
the amount.  We have a committee working on this project 
with the PD and the FD
Boake Morrison wants to know how much more we are go-
ing to come up with.   Everything was great last year, now 
this year we need much more, what a design.  How much 
more is this building going to cost us this year and when it is 
finished.  He feels that the people have been lied to.
Carroll Brown, advised that there is a Grafton County ARPA 
that the Town will apply for to try to offset costs coming in 
and we need that money.  He also stated that he stopped 
coming to town meeting years ago, because of the digs and 
innuendos, there is not one person on the Selectboard who 
is lying.
Carol Huber thinks radiant heat is the way to go.  The one 
budget committee that did not vote, was not in the meet-
ing today, and she felt that it was not needed because of 
the cost.
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Joe Caristi is in favor, he was involved in the State project, it 
went from $300,000 to $925,00 so he knows that prices rise 
and think it is a great job. 

Paul Regan wants to urge people to support this. He is frus-
trated that the project has been held up for the year, he 
agrees we got blindsided and, this building will last us and 
we should do it now and do it right.  Something that will last 
for years.  

David Bleiler what is the fuel plan for the new building, Ben 
answered Propane.  Prison and University have switched to 
high grad fuel chips he thinks it could help save energy costs. 
It burns at high efficiently. 

Chery Cizewski River Rd need to raise 107,000 are they put-
ting some back in. Yes

Wayne Anderson what is the bay size is it like New Hampson 
and how does New Hampton heat their bay.   New Hampton 
does use radiant. Our building might be 15% larger than New 
Hampton.

Ernie Richards, he doesn’t want to criticize anyone, he thinks 
we don’t have enough information for this. Would like to see 
the estimated cost of yearly cost.   Propane is not a cheap 
system to use, Oil is better.

John Miller, Castle Lane, Radiant heat is in his home, he is in 
favor.

Paul Manganiello supports the article.

Paul Fraser, can we secure a grant, wants to let the Board 
know that he supports the board and did not suggest that 
anyone was doing anything not above board. 

Boake is not against the radiant heat, how much more is this 
building going to cost us.  How much are we running over.

Rick Alpers made a motion to close debate

Paul Manganiello 2nd

Closed debate passed by voice vote.

Article 17 Passed by voice vote.

Article 18: Shall the town readopt the Optional Veterans 
Tax Credit in accordance with RSA 72:28, II, for an annual 
tax credit on residential property of Five Hundred Dollars 
($500)? (Majority vote required)

The Select Board Recommends this Article 5-0-0

Carroll – Mr. Moderator, I move Article 18 as written. 

Carrol Huber– 2nd

Carroll – Speaks to Article

Last year the legislature voted for HB 16:67 it changed the 
qualifications for veterans to receive credits.  We are doing 
this now, but it needs to be voted in, for any veteran or any 
military member it gives more veterans that opportunity for 
an exemption.  We need to reaffirm this change.

Motion to Close debate by Joe Caristi

Bob Fellows 2nd 

Voice Vote passed to close debate on Article 19

Article 18 passed by voice vote.

Article 19: Shall the town readopt the All-Veterans Tax Cred-
it in accordance with RSA 72:28-b, for an annual tax cred-
it on residential property which shall be equal to the same 
amount as the standard or optional veterans tax credit voted 
by the town under RSA 72:28?  (Majority vote required)

The Select Board Recommends this Article 5-0-0

Carroll –I move Article 19 as written. 

Bailey Caristi 2nd

No discussion on Article 19.

John Sellers made a motion to Close debate 2nd Susan Dun-
can

Article 19 Voice Vote passed.

Article 20: By Petition: Shall the Town adopt the provisions 
of RSA 72:61-64 inclusively which provide for a property tax 
exemption from the property’s assessed value for proper-
ty tax purposes for persons owning real property which is 
equipped with solar energy systems intended for use at the 
immediate site. (Majority Vote Required)

The Select Board Does Not Recommend this Article 0-5-0

Petitioners Move and Speak to Article 

Bill Dowey made the motion.

2nd Paul Bemis

Paul is the Chairman of the Energy committee.  This was a 
petition article done by some residents, right now if you put 
solar panels on your home, you get taxed for them, this was 
done to eliminate property taxes if you put solar panels up 
now it is a $500.00 tax on each panel added to your assessed 
value.

Paul needs to write up an amendment. He will speak about 
it and then write the amendment.  Solar is the energy of the 
future. There are 10 reasons that he feels will be good, he 
won’t go through all of them, but it will help with cost, elec-
tricity, heating, and running our vehicles in the future.  Solar 
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is the least expensive of all.  Taxing doesn’t make sense it is 
not based on the property; the energy committee feels that 
we shouldn’t assess solar energy. 

Don Milbrand made an amendment to Article 20 to read: 
Seconded by Randall Kelly

Adopt the provisions of RSA 72:61-64 inclusively to provide 
e a property tax exemption of 50% of the assessed value of 
Solar power and storage equipment intended primarily for 
the use at the property’s immediate site.

Don came up with 50% because the original article doesn’t 
address what would be taxed.  He doesn’t feel it should be 
100% for solar array. It is not fair to the rest of the Town.  It 
doesn’t last the life of the house, it does depreciate over 
time, this amendment also covers storage the original 
amendment did not, it is for businesses also.  Also, you can’t 
sell electricity.  Only for use on the property at the site.

Speaking on the amendment.  Boake feels that there should 
not be any tax break.  Joe Caristi, it is another home im-
provement but why would we give a tax exemption when 
we have to pay for other home improvements.  

Paul Sodano Peaked Hill Rd who is going to pay for the dis-
posal of these panels in the long run?  The Town will have 
to pay for these panels.  He doesn’t like that these people 
should get an exemption as other people with efficient 
heating bills don’t get exemption.

Paul Bemis wants people to know that this article would 
mean that the panels would not be taxed, it shouldn’t add 
a tax to people that have solar panels.  The assessed value 
would be the same, but not added assessment to for solar 
panels.  This doesn’t mean the tax would be lowered.

Randall Kelly, his water tank is very efficient, knows that so-
lar is going to go the way of plastic, there are a lot of con-
taminants in solar panels, what is going to happen to them.  
He is totally against this.  

Ned mentioned that the discussion needs to address the 
amendment not the article.

John Miller assessment process is done differently are we 
going on assessment for exemptions.

Paul Regan, strange situation, he is speaking on the amend-
ment.  Approve amendments and then discuss the article.

Don Milbrand wants to address the amendment, it doesn’t 
mean he is for it, but wants to know that is a set amount 
that would come off.  Solar panels are considered a part 
of the structure, that is why a new furnace is not assessed.

John Miller close debate

Jackie Glassett 2nd

Voice vote on closing debate passed.

Article 20: Voice Vote on amendment passed by voice vote.

Back to article as amended: Paul Bemis, 2nd by Bill Dowey

Paul Bemis wants a tax exemption of 100%, it encourages 
people to use solar and that property taxes wouldn’t be go-
ing up.

Donna Worthen Peaked Hill Rd.  how many other towns in 
the State do not tax property with solar panels separately 
from the property.

Bill Dowey 47 Towns in New Hampshire that do not tax so-
lar panels

Joe Caristi saying that it shouldn’t be separate in the ap-
praisal, doesn’t mean they would pay more in taxes.  

Paul Bemis, it is a small amount approximately $2.00 tax of 
people that have solar panels, it wouldn’t affect that many 
people.

Ned exemption is to get people to put polar panels on, in 
other states, it is only for the original owner it does not go 
to other owners, Paul said this would stay with the property. 

Boake Morrison, anyone that would have solar panels on 
their roof would want to sell it back to power companies, 
when Public Service cuts off power that it cuts off for solar 
people also.  He doesn’t feel that the people with solar pan-
els that sell the electricity to companies should also not pay 
their fair share of taxes. He feels that this is wrong.

Paul Regan disagrees with something other people have 
said, he feels the 500 is arbitrary,

He understands that the assessor doesn’t want to go to 
each house and arbitrary chose who they see, your prop-
erty goes up if approve the exemption.  Solar panels are a 
structure and need to be taxed.  If you approve this exemp-
tion the Town will never to be able to tax this property.  He 
would like to ask the TA if he is correct and what he said. 

Christina Goodwin, TA stated that people will have to apply 
for the exemption, $500 is added to the value of your prop-
erty, we don’t double dip, it won’t increase in your value, it 
won’t add to your property if you sell your property.

Shaun Lagueux made a motion to close debate, 2nd by Dor-
cas Gordon

Voice Vote on amendment: Defeated: Article 20
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Back to original article

Carroll Brown speaking for himself not the Selectboard orig-
inal article as amended exemption will come of the assessed 
value of the building.  Anyone gets an exemption means 
people help someone else. This one says I want each of you 
to put money to someone else that can afford a solar panel, 
not to help people that can’t pay their taxes.  This will help 
people that can afford solar panels.  The goal is to get rid of 
fossil fuels, do you want to help other people with paying 
their taxes that is what this article is about.  This article is 
to help people with solar panels to get a tax break, that will 
help only the people with solar panels.

Rob Glassett, how many people can afford to put in solar sys-
tems.  This article only helps two people, those with solar 
panels and those who want solar panels.  Vote this down.

Wayne Anderson, we pay taxes subsidiary’s it creates higher 
property values if you have solar panels.  No benefit for the 
town vote this down.

Paul Bemis isn’t us vs them, he doesn’t have it, but solar pan-
els is the way to go.  He doesn’t have these; he feels solar is 
the opportunity to generate your own electricity.

Don Milbrand, it would be a benefit for him, as he is going 
to put solar panels in; but he is against it.  He doesn’t think it 
should be a part of the town.

Boake Morrison, we need fossil fuels, when the sun doesn’t 
shine no power and wind doesn’t blow no power.

Tom Caldwell the assessments aren’t going to be right if we 
do this, once there are more people on solar it is going help. 
And the assessing process happens more than he is in favor 
of the article.

Carroll Brown, State has a report on this from DRA, taxes lost 
through solar panels, just look it up we will lose taxes.

Close debate Randall Kelly 2nd Boake Morrison

Voting on Article 20 as amended. 

Article 20: Voice Vote defeated as amended.

Voice Vote on original article 20

Voice Vote Article 20 is defeated

Article 21: To transact any other business that may legally 
come before this meeting.

Shaun Lagueux loves this town, he wants to talk about the 
Town Report Dedication; how special Barbara Greenwood 
is and how active Barbara has been in Bristol.  Barbara has 
lived in Town since 1949. There was a standing ovation for 

Barbara she wants everyone know how much she loves this 
Town.

Thank you to Don Milbrand and Anita Avery, they are leaving 
the Board of Selectmen and two new members will be com-
ing on. Thank you so much!  Shaun enjoyed working with 
both of them over the years.

Don stated he had been told it was a hard job but felt that it 
is a good job working for the community.

Rob Glassett wants to recognize Bob Patten who passed 
away last week, he put in 60 years at the FD and was a men-
tor to a lot of the younger generation, also was active in his 
Church, and he kept the clock going for the Town.  He will be 
missed. 

Boake Morrison: Asked the Town of Bristol, to please change 
our seal back to what we had, this is the worst seal that we 
have now.

Ned gets around the State and hears stories about Town 
Meetings and how Town Meetings and Town are run. He 
feels that our Town is run really well, and it showed that by 
being polite and having manners in our meeting today. 

Motion to adjourn @ 12:15 PM

Respectfully submitted, 
Raymah Wells Simpson 
Town Clerk/Tax Collector
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TAX INFORMATION 

2023 Tax Rate Calcula6on 
(Tax Rates per $1,000 Valua6on) 

  

Gross Appropria6ons     $ 8,878,652.00 
Less: Revenues     $ (3,335,803.00) 
Less: Shared Revenues             $ 0 
Less: Fund Balance Voted   $ (  92,000.00)  
Less: Fund Balance to Reduce Taxes      $ (250,000.00) 
Add: Overlay         $    39,408.00 
     War Service Credits      $ 109,700.00 

Approved Town (Local) Tax Effort     $ 5,349,957.00        
Municipal Tax Rate          $9.53  

        
County Appor6onment     $ 1,002,228.00 
Approved County Tax Effort      $ 1,002,228.00 
County Tax Rate          $1.79 

Coopera6ve School Appor6onment   $ 7,274,154.00  
Less: Educa6on Grant    $ (889,348.00) 
Less: State Educa6on Taxes   $ (1,092,716.00) 

Approved Coopera6ve Educa6on (Local) Tax Effort   $ 5,292,090.00  
Local Educa6on Tax Rate                       $9.43 

State Educa6on Tax     $ 1,092,716.00 
State Educa6on Tax Not Retained   $ 0  
Approved State Educa6on Tax Effort     $1,092,716.00 
State Educa6on Tax Rate         $2.00 

Combined Total Tax Rate         $22.75 
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Town of Bristol  /  Treasurer's Report
Year Ended December 31, 2023

Balance Total Total Orders Cash
12.31.22 Receipts Available Paid on Hand

General Fund 3,262,035.75        16,380,893.03   19,642,928.78   (17,545,116.79)   2,097,811.99   
Public Safety Building 4,909,166.97        158,517.40         5,067,684.37     (2,324,054.98)     2,743,629.39   
Water Works 337,729.97            639,897.64         977,627.61         (785,291.12)         192,336.49      
Sewer Commission 457,582.16            950,416.14         1,407,998.30     (1,215,633.43)     192,364.87      
Water & Sewer CC 213.59                    132,928.07         133,141.66         (132,063.95)         1,077.71           
Ambulance Revolving Fund 244,685.51            7,421.43             252,106.94         -                         252,106.94      
Air Compressor 649.69                    19.70                   669.39                -                         669.39              
Conservation Commission 2,344.77                71.12                   2,415.89             -                         2,415.89           
Police Forfeiture-State of NH 4,193.13                127.18                4,320.31             -                         4,320.31           
EMS Fundraisers 375.32                    1,224.03             1,599.35             (1,122.00)             477.35              
Police Detail Revolving Fund 7,540.78                228.72                7,769.50             -                         7,769.50           
Police Forfeiture-DOJ 1,291.71                39.18                   1,330.89             -                         1,330.89           
Transfer Station Revolving Fund 186.93                    5.67                     192.60                -                         192.60              

TOTAL 9,227,996.28 18,271,789.31 27,499,785.59  (22,003,282.27) 5,496,503.32 

The above is an accurate statement of the transactions of the treasury 

during the year ending December 31, 2023.

Kathleen Haskell
Treasurer
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Town of Bristol
Trust Funds

12/31/23

TD Bank Escrow Services:

Fund 1/1/2023 Interest Additions Disburse 12/31/2023

Jackman 15,373.31 466.69 -466.69 15,373.31
Minot Sleeper 2,663.27 80.85 -80.85 2,663.27
CF Bennett 8,934.60 270.99 9,205.59
Water Cap Res 1,116,653.48 36,298.02 300,000.00 1,452,951.50
Kelley Park Fd 17,579.17 533.18 18,112.35
Highway Eq 182,330.75 7,369.23 120,000.00 -67,627.00 242,072.98
Proctor Cap Res 13,049.58 395.80 13,445.38
Fire Dept Res 302,079.36 10,266.32 75,000.00 -6,134.01 381,211.67
Tercentennial Fd 1,626.09 49.32 1,675.41
Cemetary Perpetual 1,712.83 52.00 -52.00 1,712.83
Sanborn Cem 1,421.46 43.11 1,464.57
Kelley Pk Eq 1,141.42 34.62 1,176.04
Kelley Pk LKT 1,286.11 39.01 1,325.12
Sewer Cap Res II 231,900.38 9,698.72 450,000.00 -70,460.77 621,138.33
Worthen Cem Res 6,225.94 188.84 6,414.78
Accrued Wages 117,906.60 3,580.83 35,000.00 -30,490.32 125,997.11
Ambulance Res 0.46 0.02 -0.48 0.00
Town Building Maint 41,798.27 1,529.51 50,000.00 -32,362.51 60,965.27
Reassessment Cap Res 30,034.35 1,503.31 45,000.00 -22,300.00 54,237.66
  0.00
Police Vehicle 23,060.75 770.65 54,000.00 -54,141.05 23,690.35
Contingency Fund 35.13 1.07  36.20
Patriotic, Rec & S.E.0 248.41 76.36 10,000.00 -7,420.00 2,904.77
Special Events CTF 7,305.68 202.67 3,800.00 -7,602.88 3,705.47
   
Total Town 2,124,362.40 73,451.12 1,142,800.00 -299,138.56 3,041,474.96
SAU 4 Trust Funds   
 (PFM)   
Maintenance Trust 1,013,309.98 31,998.57 400,000.00 1,445,308.55
Wm O Grout Schlshp 66,776.01 1,739.56 -12,000.00 56,515.57
P Corn Mem Scholar 17,207.78 530.97 500.00 18,238.75
Marie Ross Memor 1,918.08 58.17 1,976.25
JEM Fine Arts 11,648.75 337.08 1,000.00 -2,000.00 10,985.83
Technology Exp Tr 1,030.99 100,000.00 101,030.99

  
Total SAU 4 1,110,860.60 35,695.34 501,500.00 -14,000.00 1,634,055.94

  
Total Trust Funds 3,235,228.00 109,146.46 1,644,300.00 -313,138.56 4,675,535.90
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INDEPENDENT AUDITOR’S REPORT

Compete copies of the  
Auditor’s Report are  
available for viewing  

at the Town Office  
or on-line at  

www.bristolnh.gov

Located on the  
Finance Department page
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ASSESSING / LAND USE / HEALTH DEPARTMENT
The Land Use, Assessing, and Health Departments contin-
ue to provide in-person and virtual services for the Boards, 
Commissions, Committees, and the public. This hybrid ser-
vice provides better access for the public, allowing them to 
attend meetings from their homes or offices.

The Departments became fully staffed in 2023. They are led 
by Joanne Bailey in the role of Land Use/Assessing Manager, 
Donna Sullivan as Land Use Administrative Assistant, Mike 
Lacasse as Permitting / Enforcement and Health Officer, 
Janet Cote as the Land Use Associate, Shannon Bergeron, 
and Ashley Bureau as Administrative Assistants, supporting 
both Assessing/Land Use and the Highway Department.

The Departments would like to give special recognition to 
Christina Goodwin, the Assessing/Land Use Manager for 
many years.  Effective January 1, 2023, Christina became 
the new Town Administrator for Bristol. Furthermore, a big 
thank you to Denice DeStefano for all her support and ex-
pertise in helping the new team get established. 

ASSESSING OFFICE UPDATE
In 2023, the Town continued to utilize the Assessing Firm, 
Commerford Nieder Perkins (CNP), LLC, to process pickups 
(construction changes), answer questions, review abate-
ments (disputes of assessments), review sales and start the 
next town-wide assessment cycle. 

If a property owner / taxpayer is aggrieved by their assess-
ment, the Assessing Office strongly encourages them to file 
an Abatement Application, which can be filed from the No-
tice of Final Tax (approximately December) through March 
1st of the following year. This application provides property 
owners / taxpayers with a mechanism for disputing their 
assessments, not the tax. The Assessing Office also encour-
ages property owners / taxpayers to review their property 
information for accuracy as it is the property owner’s re-
sponsibility to make sure their assessment is correct. This 
information can be found on the Town’s website, under the 
Assessing Department, under Property Cards – Avitar. This 
feature allows for viewing of other property information as 
well.
 
It is also recommended that property owners / taxpayers 
review their options for possible discounts on tax bills. 
There are different options available to qualified individuals 

and more information about those discounts can be found 
on the Town’s website, under the Assessing Department, 
then Tax Incentives and Discounts. Any questions about this 
information can be directed to the Assessing Office. 

The Office is open Monday through Friday from 8:00 am to 
4:00 pm.  The Assessing team is available to answer ques-
tions by phone (603) 744-3354 ext. 112. It is strongly rec-
ommended that in-person visits schedule an appointment 
to ensure staff are available.

PERMITTING AND ENFORCEMENT UPDATE
In 2023, the Permitting and Enforcement section of the 
Land Use Office continued to encourage safe and sound de-
velopment within the residential, commercial, and industri-
al growth areas of the Town. The Office works with all Town 
Departments, Land Use Boards, and State Departments to 
aid applicants in a smooth transition throughout the pro-
cess. 

The permitting process continued to be strong in 2023, with 
$14,511.90 collected in fees and 191 permits issued.  This 
is a difference of $3,476.16 and 37 permits over what was 
processed in 2022.  Each permit issued can take an exten-
sive amount of time to process, track for completion, and to 
make sure that the work being done is compliant with the 
Zoning Ordinance. These were the types of permits issued:
  
 • Land Use - 98
 • Demolitions – 10
 • Driveway – 27
 • Junkyard - 1
 • Renewals of Permits - 26
 • New Signs – 11
 • Temporary Campsite – 4
 • Energy/Solar - 14

These counts are not reflective of the additional work done 
throughout the year to follow up on complaints, non-com-
pliance matters, and violations of permits and the Zoning 
Ordinance. There are a lot of behind-the-scenes hours not 
included in the permitting process. The Land Use Office 
investigates complaints (potential junkyard concerns, proj-
ects completed without a Land Use permit, etc.) and works 
with the property owner to determine the best outcome 
for the property owner and the Town. 



ASSESSING/LAND USE/HEALTH (cont.)

If you have any questions or concerns, please contact the 
Permitting and Enforcement Office either by phone (603) 
744-3354 ext. 118 or by email (permitoffice@bristolnh.gov) 
or by scheduling an appointment with the office, Monday – 
Friday, 8am-4pm.  

LAND USE OFFICE UPDATE 
The Land Use Office also provides support to the Planning 
Board (PB), Zoning Board of Adjustment (ZBA), Historic Dis-
trict Commission (HDC), Capital Improvements Program 
Committee (CIP), and Conservation Commission (CC). In ad-
dition, to reviewing and aiding the public with applications, 
it is tasked with making sure that all the rules and / or regula-
tions are updated and meet all legal requirements. Meeting 
minutes are processed through this Office and all meeting 
materials are prepared for the Boards, Commissions and 
Committees. 

It is recommended that anyone seeking to submit an appli-
cation, schedule a time to meet with the Office to review 
the process and / or applications and documents that must 
be provided. Incomplete applications can delay a project 
sometimes by 30 days or more. There are a lot of different 
projects and processes being reviewed at any given time. All 
meeting agendas are posted on the Town’s website and in 
the two (2) reception areas of the Town Office building. Of 
the Land Use Boards, the Planning, Zoning, and Conserva-
tion proved to be the busiest. Please refer to each of these 
Board / Commissions reports within the annual Town Report 
for more information.

In 2023 application fees were reviewed and many were in-
creased to bring us in-line with surrounding and ‘like’ towns. 
All the Permit Application forms and instructions are now 
available as digital files which can be downloaded from the 
Town’s website. To further ease of use, we created a unique 
page that lists all Permit and Application forms, supplemen-
tal documents, sample drawings, plans, and maps.

For questions regarding Land Use, please contact the office 
either by phone (603) 744-3354 ext. 117 or by email (landu-
seadmin@bristolnh.gov) or by scheduling an appointment 
with the office, Monday – Friday, 8:00 am to 4:00 pm. 

HEALTH OFFICE UPDATE
The Health Office is responsible for, but not limited to inves-
tigating possible public hazards and risks within the munic-
ipality; taking action to prevent and / or remove hazards; 
taking action to mitigate significant public health risks; en-
forcement of health laws and rules; and taking the steps nec-
essary to enforce orders or condition of approval.

Since 2021, the pandemic added a change to the statutes 
that regulate the Health Office, providing more training and 
authority, requiring certification of the Health Officer and 
Deputy Health Officer, and requiring specific reporting to 
be submitted to the State, among other things. The Office 
serves as a liaison to the Department of Health and Human 
Services (DHHS), in addition, to the roles with the Town. 

If you have a question or concern for the Health Office, 
please contact the Office at (603) 744-3354 ext. 118. 

In closing, I would like to take some time to say thank you: 
 
 •  We are all very excited about 2024 and bringing to fruition 

many of the process improvements the team has been 
working on.

 •  Secondly, I would like to thank our Boards and Commis-
sions for entrusting us with the work and their willingness 
to consider recommended changes in processes, forms, 
etc. Your understanding and patience during this past year 
is appreciated. The Department is a comprised group of 
people who bring varied professional backgrounds/expe-
riences/skill sets to the group and we are excited about 
continuing to improve how we service our community in 
2024.

Respectfully submitted,
Joanne Bailey
Assessing / Land Use Manager
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BUDGET COMMITTEE 

The budget warrant article to fund General Fund 
Operations, Debt Service and Sewer and Water Enterprise 
Funds is $9,144,789.19.

This is a 9.42% increase compared to the amount 
approved in 2023.  This is a larger increase than usual and 
is uncomfortable for the Committee.

Following is an explanation of how we arrived at this 
number and what steps were made to minimize the 
spending increase.

The budget process in Bristol starts with the Select Board 
instructing departments to budget for the services & 
projects are desired by submitting a budget request for 
their parts of Town Government.

The Select Board then set priorities shared with the 
Committee for 2024.
 Employee retention
 Attract new employees
 Succession planning
 Maintain existing services
 Update the current plan for road maintenance

The Budget Committee agrees with these priorities.  We 
know that Town employees have resigned to take new 
jobs making larger salaries and there are fears of more 
employees resigning.  We agree that in the long run it is 
better to pay a competitive wage than to lose experienced 
employees and then need to recruit & train new 
employees. This proposed budget funds changes to the 
Town wage scale, some job reclassifications, and significant 
pay increases.  All this is to achieve getting Bristol Town 
employees close to the 50th percentile of comparative pay 
rankings. 

When Department budget requests were assembled into 
a first draft 2024 budget, the total was $9,440,709.68 – a 
13.44% increase compared to the 2023 approved budget.

The Select Board then reviewed and made changes/
reductions to arrive at a Select Board recommended 2024 
budget totalling $9,223,655.68.  This would be a 10.95% 
increase over the 2023 approved budget.  During their 
review, the Select Board focused on the General Fund 
Operations and Debt Service sections of the budget as 
these sections have the greatest impact on Town spending 
funded by property taxes.  The General Fund Operations 
and Debt Service line in the draft budget was reduced 
from $8,056,019.11, which was an 11.80% increase, to 
$7,849,020.01, which is a 8.92% increase.  (The Budget 
Committee proposed budget for this line is $7,802,368.01, 
a 8.28% increase.)  This Select Board recommended budget 
was then presented to the Budget Committee and became 
the starting point for our work.

Even with the changes/reductions made by the Select 
Board, upon receiving the Select Board recommended 
budget the Budget Committee was extremely concerned 
that the spending increase was too large. We set a goal for 
ourselves to find further items to reduce.  

The property tax rate is complicated.  A 10.95% increase 
in the budget amount will not cause an exact 10.95% 
increase in the tax rate, but these things are linked and a 
large increase in spending will surely cause a tax increase.  
However, the Select Board is elected to set policy for the 
Town and the Budget Committee is charged with creating 
a budget for consideration at the Town Meeting.  The 
Budget Committee is not empowered to change the 2024 
priorities set by the Select Board.  Further, the Budget 
Committee is not going to micro-manage the Select Board 
or Department Heads to tell them how much any specific 
individual Town employee should be paid.

The challenge for the Budget Committee is that the Town 
has good Department Heads who do not ask for excessive, 
unneeded funding  and the Select Board had already 
worked to reduce the spending increase and had already 
made any easy budget reductions.  When looking at any 
specific line in the budget, it is easy to decide that what is 
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being funded is needed or benefits the Town and should be 
included in the budget.  Knowing that we wanted to make 
reductions, we discussed the need to be more critical.  Were 
continuing budget items urgently needed?  Were one-off 
budget items required for the Town or only desired?

At the end of our deliberations, we made about $78,000 of 
additional reductions.  

With a seven (7) member Committee, we have seven 
(7) viewpoints and opinions.  However, these can be 
summarized in two general views.  One is that although we 
would like to make additional reductions, we do not see 
lines to cut without negatively impacting Town operations 
& services.  Another is that the proposed budget is too high 
and will lead to uncomfortable property tax increases, so we 
should enact additional budget reductions and minimize, 
but accept, those negative impacts.

For me personally, I believe many possible budget cuts only 
delay Town spending.  If we don’t do it this year, we will 
look to do it next year.  I find it much more difficult to make 
budget cuts that truly avoid Town spending, but that is my 
goal.

Knowing the Town budget was increasing, the Select 
Board has worked to minimize total spending by the town 
on all Warrant Articles as well.  By my calculations, total 
spending on all Warrant Articles last year was $8.95MM 
and (assuming all warrant articles are approved) spending 
on all warrant articles this year will be $9.71MM, an 8.5% 
increase.  Also, town revenue estimates are about 10.2% 
higher compared to last year.

Many residents ask how will all this will affect the Town 
property tax rate.  Here is my rough estimate.  Every $56k 
of net spending increase means about a 10¢ per $1,000 
value tax increase.  This budget has about a $596k spending 
increase for General Operations and Debt Service with 
about a $136k estimated revenue increase.  This is a $460k 
net increase which should cause an estimated 82¢ increase 
in the tax rate.

Please join me in thanking all members of the Budget 
Committee for their work this year.  We had more 
disagreements than last year but continued to work 
together respectfully.  All our meetings are announced 
on the Town web site.  Like other Town committees, we 
would love to see more residents at our meetings.  Please 
consider joining us for future meetings.

Finally, I need to thank Charles Therriault for his five years 
of service on the Budget Committee including two years as 
Committee chair.  Charlie decided to not run for re-election 
and will be leaving the Committee.  It was my pleasure to 
work with him for the past four years.

Respectfully submitted, 
Paul Regan
Budget Committee Chair



CAPITAL IMPROVEMENTS PROGRAM COMMITTEE

The Capital Improvements Program Committee (CIP) is a 
sub-committee of the Planning Board and is charged with 
developing a plan for the large capital expenditures for the 
town with the goal of leveling the required spending to 
avoid spikes in the tax rate. Its recommendations are advi-
sory to the Select Board, Budget Committee, and the Town 
in general and are intended as an aide to making spending 
decisions. During the five (5) meetings in 2023, the Commit-
tee met with the Department Heads to update the previous 
year’s information and to include any new items needed for 
the report.

In 2023 the Committee accepted the resignation of John Bi-
anchi who has served for several years and welcomed two 
(2) new members, Paul Regan, and Daniel Kenney.

Most of the work for 2024 consisted of updating estimat-
ed costs of future purchases. Considering the current high 
inflation rate, the Town Department Heads helped the 
committee update these estimates. You will see a sharp in-
crease in this year’s recommended spending over last year. 
However, the committee has worked to even the level of 
spending going forward.

The 2024 proposals are reflected in the CIP Worksheet in 
the Appendix of the Town Report and the Narrative explain-
ing the CIP Proposal Decisions is included with this report. 

I would like to thank the members of the Committee: Daniel 
Kenney-Vice Chair, Steve Favorite, Joe Lukeman, and Paul 
Regan. Their thoughtful input provides a valuable asset for 
the Town’s financial stability. I would also like to thank the 
Land Use Administrative Assistant, Donna Sullivan, for her 
exceptional assistance in organizing and facilitating meet-
ings. 

Committee meetings are open to the public (meeting dates 
can be located on the Town’s website on the calendar) and 
all are welcome to attend.

Respectfully submitted, 
Don Milbrand,Chair

CIP NARRATIVE
Explanation of CIP Committee Proposal Decisions 2023 - 

2033
POLICE DEPARTMENT:
 Police Cruiser Capital Reserve Fund: Priority 1. The Town 
has an established Capital Reserve Fund for police vehicles 
and the Select Board are agents to expend from this fund 
to replace cruisers as needed. The Committee recommends 
increasing the balance for the submission to the Reserve 
Fund in 2024 to $65,000 and to increase the submission 
each year after that to cover increased costs of vehicle re-
placement. Funds from the Special Details Account will re-
duce the amount to be appropriated. This will continue to 
allow flexibility in replacement purchases as vehicles and 
added equipment are taking longer to obtain due to supply 
chain issues.

Radar Units: Priority 2. – The Police Chief has applied for 
and received approval, based upon funding for a grant 
for radar units, both mobile and stationery. The need for 
continued maintenance and scheduled equipment mainte-
nance was included in the plan.
 
PUBLIC WORKS:
Road Paving: Priority 1. The Highway Superintendent has 
developed a ten-year repaving program. The program is 
designed to maintain Bristol’s existing paved roads. The 
Highway Superintendent is recommending appropriating 
$350,000 to fund this work.
 
Highway Department Equipment Capital Reserve Fund: 
Priority 1. The Committee recommends increasing the sub-
mission to the Reserve Fund to $160,000 to provide for cur-
rent needs and for future purchases of equipment.
 
Tandem Vibratory Roller with Trailer: Priority 4. (Life unde-
termined). This would allow the Department to compact 
gravel and asphalt. The estimated cost is $25,000 and mon-
ey in the Capital Reserve Fund would be used for the pur-
chase.
 
Rubber Tire Track Excavator: Priority 3. (Life undeter-
mined). The excavator would supersede use of the 1986 
grader which will remain in the inventory until no longer 
needed. The rubber tire track excavator would take over 
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the functions or if needed, the necessary equipment would 
be rented.
 
2008 Six Wheel Dump Truck: Priority 7. (15-year life). This ve-
hicle is due for replacement 2024. Vehicle replacement costs 
have increased, and the estimated cost is $175,000.
 
1986 Grader: Priority 4. The continued use of the grader de-
pends on its usefulness to Public Works. It will remain in the 
inventory until it is no longer needed. There are no plans to 
replace it. The rubber tire track excavator would take over 
its functions or if needed, the necessary equipment would 
be rented.
 
Sidewalk plow and attachments: Priority 7. (5-year life). This 
leased vehicle is due for replacement in November 2023 
when the current lease expires. The new lease is a lease pur-
chase of a new Holder Tractor with the first payment in 2024.
 
Sludge/Trash Hauling Truck: Priority 3. (15-year life). Current-
ly both sewer sludge and trash are hauled for disposal by an 
outside contractor. Ongoing expenses can be reduced by the 
Town hauling its own sludge and trash with the purchase of 
the necessary equipment. The equipment expense would be 
shared 50/50 by the Water and Sewer Department Reserve 
Funds and the Highway Department Equipment Capital Re-
serve Fund.
 
FIRE DEPARTMENT:
Fire Department Reserve Fund: Priority 1. The Committee 
recommends appropriating $100,000 to continue building 
up this fund. The replacement costs of a Fire Truck continue 
to increase far beyond expected inflation so this fund will 
need additional increases in future years.
 
Engine 2: Priority 7. This is a 2006 model due for replace-
ment in 2031.
 
Ambulance 1: Priority 7. (12-year life). This 2012 ambulance 
is scheduled for replacement in 2024 and has been ordered. 
It is anticipated that delivery will be in 2025 and it will be 
purchased using the Ambulance Revolving Fund.
 
Command Vehicle: Priority 7. (10-year life). This 2016 vehicle 
is due for replacement in 2026.
 

Rescue 1: Priority 4. This is a 1993 4 x 4 F350. In addition 
to its other functions, this vehicle’s primary mission is water 
rescue, towing the Department’s rescue boat to emergen-
cies. It has low mileage so it should be available for service 
for the foreseeable future.
 
SCBA Masks: Priority  7. (15-year life). These are due for re-
placement in 2025.
 
SCBA Compressor: Priority 7. (15-year life). These are due for 
replacement in 2025.
 
TOWN GENERAL:
Town Building Maintenance: Priority 1. Add $10,000 into the 
fund to allow for continued maintenance of buildings.
 
WATER AND SEWER DEPARTMENTS:
 Water and Sewer Department purchases are completed 
with Reserve Funds that have been established from user 
fees and generally do not impact the tax rate. The following 
planned purchases are anticipated for 2024:  
 
- Central Street Upgrade and Lake Street Extension Projects: 
The ultimate expense will depend on grant funding – this is 
proposed as a 50/50 split with taxpayers and user fees.
 
Additional planned projects over the next 2 years:
-  South Main Street bridge suspended sewer crossing  

repairs - $10,000
- Wastewater Treatment Facility – Paving Update - $20,000
-  Wastewater Treatment Facility – Epoxy Coating of Floors - 

$2,500
-  Continued improvements and updates to the S 

CADA system - $8,000
- Replacement of 2007 Chevy Dump Truck - $80,000
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CEMETERY TRUSTEES
The Bristol Cemetery Trustees are three (3) elected officers 
with the responsibilities of care and maintenance of 
municipal cemeteries, along with establishing the Cemetery 
Bylaws.

The Bristol Cemetery Trustees (BCT) met in 2023 once a 
quarter on the third Thursday of the month to:
 •  Preform maintenance on the six (6) Cemeteries that 

belong to the Town of Bristol. (Which does not include 
Homeland Cemetery).

 •  Inspect Gravestones/Markers when and as needed.
 •  Go over regulations both local and state for any changes 

needed.
 •  Renew Cemetery Bylaws for compliance and changes 

where required.
 •  Work with the Land Use Manager, as needed for assistance.
 •  Hold our quarterly meetings, as required, on the third 

Thursday of the month in either the small conference in 
the Land Use Office or in Conference Room A, at 10:30AM. 

Accomplishments for 2023 were as follows:
 •  Cleaned all the cemeteries of brush and limbs that fell 

during the winter and as needed during the year.
 •  Checked all the cemeteries for damage and moss coverings.
 •  Replaced Veterans flag holders and American Flags in each 

cemetery as needed during spring, summer, and fall, plus 
removed them in the fall after Veterans Day.

 •  Worked with Christina Goodwin (Town Administrator), 
Mark Bucklin (Town Maintenance Supervisor), Joanne 
Bailey, Donna Sullivan (Land Use Office), and Ron Shamon 
(Town Employee) maintaining the Cemeteries during the 
summer and fall. Mr. Shamon worked in the cemeteries 
one day a month. Mr. Bucklin and the maintenance crew 
helped maintain the Worthen Cemetery. The Land Use 
office helped with our meeting minutes and setting up the 
room for our meeting. Many thanks to all.

 •  On September 25 we held a Cemetery Workshop in Keyser 
Cemetery where we worked with John Lord of the New 
Hampshire Old Gravestone Association. Those attending 
the workshop were Richard LaFlamme, Cheryl Cizewski, 
John Lord, and Paul Tracy. We were able to upright 
two headstones and clean several other stones in the 
cemetery.  We also talked about doing another workshop 
or two in 2024.

 •  We continued to talk with two people about burials in the 
Sanborn Cemetery on Peaked Hill Road, one wants to be 
buried there and the other one wants a Memorial Stone 
placed there.  This process will be continued in 2024.

 •  We updated the Cemetery Bylaws to reflect current 
changes.

 • One Trustee resigned from the Cemetery Trustees.
 •  Changed the Cemetery Trustees meeting from quarterly 

to every other month, which will also be on the third 
Thursday at 10:30.

Plans to accomplish in 2024:
 • Update the Bylaws where and if needed.
 • Get dirty gravestones cleaned and fixed as needed.
 •  Clean the cemeteries of debris during the Spring, Summer, 

and Winter, as needed. Try to get more people involved 
using the Volunteer Program. Try to get more groups and 
people involved with this program by using Community 
Outreach.

 •  Holding another Cemetery Workshop with John Lord from 
the Old Graveyard Association at the Keyser Cemetery on 
May 17th with a rain date of May 24th at 9:30AM.

 •  Looking to do another Cemetery Workshop in the Fall 
(September).

 •  Continue to work with the two (2) residents on the 
Sanborn Cemetery Issue.

 •  Continue to keep an eye on the property on two (2) sides 
of Worthen Cemetery for run off from the tree clearing.

 •  Work with the Town Highway Department on projects the 
Trustees need assistance with.

Respectfully submitted,

Bristol Cemetery Trustees – Richard LaFlamme, Chair
Cheryl Cizewski
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COMMUNITY EVENTS COMMITTEE REPORT 
The Community Events Committee is comprised of members 
of the community, representatives from local non-profit 
organizations, and Town staff, who collaboratively work 
together to provide events for the Town of Bristol residents 
to enjoy each year.

Believe it or not, 2024 will mark the 17th year for the Town’s 
Summer Concert Series! And while there were some very 
warm nights in 2023, we were fortunate to not have any 
rainouts! Our concert attendance numbers remained high 
with well over 100 people attending each week, and over 250 
people attending the concert by the band Sixties Invasion! A 
special performance by the NH Army National Guard’s 39th 
Army Band kicked off the season early on July 5th. The 39th 
Army Band only plays a select few communities each summer, 
and Bristol was honored to host them in 2023. 

2023 saw a big jump in attendance at two of our biggest 
community events – Community Night Out and Old Home Day.

Community Night Out replaced the “National Night Out” 
event typically held on the second Tuesday in August. 
While the event in August had been very successful, it was 
challenging to put a quality event together at the same 
time as so many other surrounding communities, while 
competing for supplies, resources, and entertainment.  So, 
the events committee decided to put our own twist on things 
and Community Night Out was held on the last Thursday of 
June. This event served multiple purposes - not only was it a 
great way to kick off the summer, but it also still served as a 
partnership between the Community Events Committee, the 
Bristol Police and Fire Departments, numerous other Town 
Departments and Committees, and over 12 local and state 
non-profit organizations that provide a resource or service 
to community members in need! The purpose of Community 
Night Out is simple - to Build Community Partnerships, to 
Highlight Local Resources, and to Celebrate Our Community! 
This event was a HUGE success, and consisted of a family 
variety show, music, a climbing wall, hands on displays and 
equipment, free popcorn, ice cream and a BBQ that was 
served until we ran out of food! All activities and food were 
provided at no cost to attendees, and we estimate somewhere 
around 400 – 500 people were in attendance that night!
Old Home Day is always held the last Saturday in August, and 
in 2023 a huge crowd turned out to experience the small-
town magic that is created when local artists and crafters, 
antique cars, old fashioned games, music, historic displays, 

and good food come together in one place. We are excited 
to witness the connections and camaraderie that Old Home 
Day Brings. The 2023 Community Spirit Award was presented 
to Lucille Keegan, a lifelong Bristol resident and dedicated 
community volunteer. As a member of the Events Committee 
since its inception, and with her involvement in so many other 
town committees and organizations, it was a challenge to pull 
off the surprise for Lucille – but we did it! Family and Friends 
were there to cheer her on, and we appreciate all she has 
done to make Bristol a better place. 
The Community Events Committee would like to acknowledge 
these additional events and accomplishments from 2023:
 •  The traditional 4th of July Parade – which featured the 

Tonner Brothers & Diane the Turtle from Twin Designs as 
the grand marshals.

 •  A “Mud Season Mixer” with dancing to the tunes of the Club 
Soda Band and a cash bar by Homestead brought about 100 
people to the Historic Town Hall for a fun night out on April 1.  

 •  The “Dancing Under the Stars” community event, with Voices 
Against Violence continued for a third year, with a crowd 
of close to 300 people in attendance. Our local celebrity 
judges add a lot of local color, and this truly is a wonderful 
evening to support an important local organization. 

 •  The “Scarecrows in the Square” is coordinated by the 
Decorating Committee and the Community Events 
Committee. By the end of October, we had 22 creative 
entries – including some from the local schools! 

 •  Halloween is always a big deal in Bristol and 2023 was no 
exception, with record numbers turning out for all the 
action. The costume parade, pumpkins in the Square with 
Hazel’s Lights, a Haunted House at the Masonic Lodge, food 
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and treats with the Bristol Lions Club, a performance by 
the “Witches of Bristol” and of course trick-or-treating 
made for a very busy night. 

 •  The Annual Christmas Tree Lighting was held on the Friday 
of Thanksgiving weekend, and with Uncle Steve leading 
the carols folks of all ages waited in the cold to greet Santa 
& Mrs. Claus as they arrived by fire truck to light the tree. 

 •  The events committee was able to purchase 14 8’ tables 
that have been placed at the Historic Town Hall for use 
during dances and other events.

 •  The events committee purchased 2 pop up tents at the 
end of 2023, one as a replacement for a tent damaged by 
wind, and another larger 10X20 tent to accommodate our 
growing events.

 •  The Events Committee printed and distributed a total of 
7500 brochures – 5000 spring/summer and 2500 fall/
winter/spring in 2023. These brochures outlined the 
calendar of events offered by the Town of Bristol and by 
non-profit organizations in the greater Newfound Region 
such as the TTCC, Slim Baker Foundation, the Historical 
Society, the Masonic Lodge, Newfound Lake Region 
Association and others. Table cards, special event posters, 
flyers, and press releases are also a big part of what is 
done to promote our events, and our community.  The 
Committee utilizes Facebook to host local contests and 
share news of local events. We encourage you to “LIKE 
US” on Facebook www.facebook.com/Bristol-Community-
Events

Superheroes and Sidekicks once again emerged from the 
local business community, making financial donations to 
the Patriotic, Recreation and Special Events Charitable 
Trust Fund to help support the efforts of the Community 
Events Committee. These donations allow us to continue 
to grow and enhance our events each summer, especially 
as costs rise and our budget has remained the same. The 

Committee is incredibly grateful to our 2023 SUMMER FUN 
SUPERHEROES and SIDEKICKS: Franklin Savings Bank, the 
Homestead Restaurant and Tavern, Isaac Newton Electrical 
Contractors, LaValley Building Supply, Merrills’ Property 
Maintenance, Michael Sharp Enterprises, New England 
Forestry Consultants, Newfound Country Store, Relaxation 
Station, TD Bank, Twin Designs Gift Shop, and West Shore 
Marine. 

The Events Committee relies heavily on partnerships and 
volunteers to make all these great things happen. We 
appreciate everyone who helps coordinate all this activity 
in town and could not do these events without being able 
to work closely with the Town Employees and Departments, 
as well as the Tapply Thompson Community Center. The 
addition of a seasonal person to assist with maintenance 
at Kelley Park and set up/take down for busy concert nights 
was a huge help to the committee as there is a lot of work 
involved – including heavy lifting – to make these events 
happen.

As our events grow in popularity, we are greatly in need of 
volunteers. You can help with a singular event or be a part of 
the committee. Please contact us at the Town Offices (744-
3354 X136) or via email at  bristolevents@bristolnh.gov. Our 
meeting schedule is posted on the town website.

Thank you in advance for your continued support for 2024.  

Respectfully submitted, 
Community Events Committee –Kristopher Bean,  
Hilda Bruno, Joanne Burwell, Cheryl Cizewski, Leslie Dion, 
Martha Hulsman, Ingrid Heidenreich, Lucille Keegan, Annie 
Learned, Claire Moorhead, Sharyn Orvis,  
Sue Peterson, Bryan Richardson, Kim Smith.
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The Conservation Commission’s job is to protect and 
preserve Bristol’s natural resources. To accomplish this the 
Commission provides expert input regarding our natural 
resources to other Town of Bristol entities, such as the 
Planning Board, regarding projects which may impact 
these natural resources, including wetlands, surface water, 
groundwater, and overall enjoyment by the public.

In 2023, the Commission continued to meet in-person, 
with the option to join over Zoom available, to make sure 
that there were no interruptions in service to the public. 
Meetings are held on the first Wednesday of each month at 
6:00pm. However, it is recommended to check the Town’s 
website for updated information, including any schedule 
changes before attending. 

The Commission accepted the resignation of Carroll Brown 
as Chair. The Commission thanks Carroll for his years of 
service in the role of Chair. He will stay on as a Commission 
member. With Carroll’s resignation the Commission voted 
Richard Batchelder to the office of Chair and Elizabeth 
Miller to the office of Vice Chair.

There was a total of 10 meetings in the year (in addition 
to a few Site Visits), where the Commission conducted the 
following business: 

• Reviewed 9 Special Use Permit Applications 

•  Reviewed 3 Shoreland Permit Applications / Permits (NH 
Department of Environmental Services)

•  Discussed maintenance and improvements for the Breck-
Plankey Spring

•  Discussed expanding recreational and educational 
use at the Breck-Plankey Spring property to promote 
Conservation Education 

•  Reviewed quarterly testing results for the Breck-Plankey 
Spring

•  Explored funding sources for conservation land protection 
projects

•  With the help of Resilience Planning, established a Steep 
Slopes map overlay

•  Added a budget request to include sponsoring a camper 
at the Barry Conservation Camp

•  Accepted the resignation of Carroll Brown as Chair

•  Voted Richard Batchelder to the office of Chair and 
Elizabeth Miller to Vice Chair

•  Recommended amendments to Article IX of the Zoning 
Ordinance to better define steep slopes and ridgeline 
provisions, and to better clarify definitions and language 
to align better to the industry standards for Wetlands 
Identification and Delineation.

As directed by the Town’s Zoning Ordinance, the Commission 
continues communication and collaboration with the 
Planning Board to develop, update, monitor, and enforce 
wetlands protections to ensure a balanced outcome for 
economic development and natural resource protection. 
The Commission encourages and welcomes anyone who 
has an interest in the Town’s efforts to preserve and protect 
its natural resources to attend meetings and get involved 
with the activities of the Commission. 

The Land Use/Assessing Departments became fully staffed 
in 2023. The Departments are led by Joanne Bailey in the 
role of Land Use/Assessing Manager, Donna Sullivan as Land 
Use Administrative Assistant, Mike Lacasse as Permitting/
Enforcement and Health Officer, Janet Cote as the Land 
Use Associate, Shannon Bergeron, and Ashley Bureau as 
Administrative Assistants, supporting both Assessing/Land 
Use and the Highway Department.

The Board would like to give special recognition to 
Christina Goodwin, the Assessing/Land Use Manager for 
her many years of service.  Effective January 1, 2023, Ms. 
Goodwin became the new Town Administrator for Bristol. 
Furthermore, a big thank you to Denice DeStefano for all 
of her support and expertise in helping the new team get 
established and the work to keep the Commission members 
prepared for meetings. 

Respectfully submitted,
Conservation Commission members: Richard Batchelder 
– Chair, Elizabeth Miller – Vice Chair, Carroll Brown, Jr., 
Richard Metcalf, Janet Cote, William Haskell – Alternate, 
Charles “Chip” Carleton – Alternate
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DOWNTOWN DECORATING COMMITTEE
2023 was a wet year!  The flowers all around the square were 
beautiful and flourished with all the rain.  
The sight of daffodils awakening in the spring signaled us to 
start planning what flowers we would be planting in the bar-
rels and gardens around the square.  Each year we try new 
plants for variety, some are successful and others are not.  We 
are planting more perennials each year as they require less 
maintenance and spread to fill in the gardens. We had to add 
new soil to some of the garden beds and will add more to oth-
er areas this spring. The hanging baskets were especially har-
dy this year and with no frost until late in October they were 
up for an extra long time!  We definitely noticed the extended 
warm weather in the fall. 

There were a few barrels broken by careless drivers!

Committee member, Mary Gebhart, worked especially hard 
pruning and maintaining the area around the monuments. 
Thank you Mary!

The weather cooperated for Halloween this year and we were 
able to hang the decorations, ghosts and witches from the 
lamp posts and light up luminaries around the square for trick 
or treating.

Once again we were fortunate to harvest our Christmas tree 
from the property of Dylis and Leon Sharp in Alexandria.  The 
Highway Department cuts, transports, and sets up the tree 
and the Fire Department strings the lights.  This year we had 
new LED lights thanks to Rob Glassett.  Committee members 
purchased the wreaths and added lights and ribbons and 
they were hung from the light poles with red ribbon wrapped 
around the poles for a new look this year.  We tried some so-
lar powered and battery operated lights on the fence and in 
the barrels. Luminaries were lit for the tree lighting event. The 
sleigh was set up near the tree for photo opportunities.  Thank 
you to Chris Durgin for repairing the sleigh and getting it ready 
for this year. 

Our committee members had a busy summer planting and wa-
tering when needed (hanging plants need watering even when 
it rains). But our work doesn’t end when the flowers go by.  
There is always cleanup to be done both in the fall and spring.

Bristol is very lucky to have a wonderful group of volunteers 
that share their time and talent to make our Downtown beau-
tiful all year long. New members are always welcome.   Thank 
you to the Town for your support in our mission.

Committee members:

Jan and Richard Metcalf, Suzanne and Bill Nieman, Sue Peter-
son, Jim Collins, Julainne Gelderman, Mary Gebhart, Hilda Bru-
no, Lucille and Tom Keegan, Martha Hulsman. 

BRISTOL ECONOMIC DEVELOPMENT COMMITTEE
The Bristol Economic Development Committee (BEDC) was 
active primarily through its Pemi Path Subcommittee (PPS) 
in 2023. 

The Pemi Path Subcommittee (PPS) along with the Town Ad-
ministrator had a series of meetings with the Army Corps 
of Engineers’ (USACE) throughout the year. USACE meetings 
and the subcommittees monthly meetings have resulted in 
a solid Memorandum of Understanding (MOU) now extend-
ed for 2 years for cooperation on the development of the 
Pemi Path, a 2.5-mile trail linking Bristol Falls with Profile 
Falls on the abandoned railroad bed. A site walk along the 
lower Pemigewasset River was held with the USACE pro-
ducing revised trail maps that are now available for viewing 
in the Town Office. Town surveys have shown that this trail 
has a 90+% desirability rating. If the four-season trail can be 
built, it will promote both the health of our citizens and eco-
nomic growth of our businesses. The Pemi Path Subcommit-
tee is now engaged in how to accomplish the Environmental 
Assessment 2, that is required by USACE and before any trail 
construction funding (~$2m) can be pursued. Environmen-
tal Assessment (EA2) is expected to take a year to complete. 

The long called-for multi-committees meeting(s) to dis-
cuss potential project overlaps and cooperation(s) is being 
scheduled for January 2024. Grant opportunities for afford-
able housing may be able to be pursued with a combined 
committees teaming along with Select Board review and 
approval in 2024. Videos of the new business (Odysea Cof-
fee House and Asian restaurant) will be pursued early in the 
New Year.

The Bristol Economic Development Committee lost a promi-
nent member to Nashua this year, taking his business prow-
ess with him. Openings on the committee are available to 
interested Bristol residents and area business owners. 

Respectfully submitted,
William Dowey, Chair
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EMERGENCY MANAGEMENT 
Emergency Management exists in four phases: mitigation, pre-
paredness, response, and recovery. The seemingly constant 
weather events seen locally, around the state, and nationally 
are a reminder of our vulnerability to natural disasters, and the 
value of active mitigation and preparedness. 

During 2023 we continued to work on and completed the up-
date of the Town’s Hazard Mitigation Plan. The Town contracted 
with Mapping and Planning Solutions of Twin Mountain through 
a grant from NH Homeland Security. Representatives from the 
Town’s Emergency Management, Fire, Police, Highway, Water 
and Sewer, and Executive Departments along with representa-
tion from the Planning Board, School District, Central NH Public 
Health, and the Tapply Thompson Community Center (TTCC) 
met monthly to complete this work. The town is still awaiting 
plan approval from the state and federal government.

A large part of recovery is working with the state and federal 
Emergency Management groups after storms, and other disas-
ters. The spring of 2023 was spent working on the Disaster Dec-
laration of the Rain event at the end of December 2022. After 
that declaration there were many meetings to determine the 
Town’s cost of response and repair to the damage caused by 
that storm, namely to Hemlock Brook Road and Hall Road. 

As the summer started, the area again saw heavy rains and with 
them, significant damages. The worst being the heavy rains that 
fell damaging Bristol Hill Road and the roadways into Alexan-
dria between June 25th and June 26th. The rapid deterioration 
of the roadways led to a Bristol Engine, trying to get to a call 
near the lake, being stranded between two washouts for sev-
eral hours. Bristol’s Highway Department and Morrison Con-
struction were able to mobilize quickly and return the road to a 
passable condition. Although much of the storm damage from 
the following month received a federal disaster declaration, this 
weather event did not. 

Emergency Management functions in the Town of Bristol are 
made possible through the efforts of many volunteer organi-
zations, such as Community Emergency Response Teams and 
Medical Reserve Corps. If you are interested in finding out more 
information on these groups, I encourage you to call Volunteer 
NH at 603-271-7200.  

We will continue to work with our emergency preparedness 
and management partners to properly plan for and respond to 
emergencies.  Please feel free to contact me at 744-2632 with 
any emergency management questions or concerns.

Respectfully Submitted, 

Benjamin LaRoche 
Emergency Management Director

ENERGY COMMITTEE 
The Bristol Energy Committee was formed in 2019 to focus on 
the town’s energy utilization. The committee currently consists 
of Paul Bemis (Chair), Jeff Chartier, Daniel Kenney, and Greg 
Wagner. There are three fundamental goals of the Bristol Ener-
gy Committee: 

•  Reduce the cost of electricity for Bristol residents and town 
facilities  

•  Improve the reliability and resiliency of electricity for town 
facilities and residents  

•  Reduce greenhouse gas emissions using renewable energy 
sources. 

 The primary focus of the Energy Committee in 2023 was the 
operation and monitoring of the 350-kW photovoltaic solar ar-
ray at the Bristol Wastewater Treatment Facility. The goal of this 
project is to both reduce the cost of electricity to operate the 
WWTF plant, and to lay the foundation for improved resilien-
cy in the future by adding battery storage. The solar array was 
successfully deployed in 2022 and a dedication event was held 
at the facility.  The Solar Array was designed to specifically meet 
the power consumption needs of the WWTF facility. It has been 
operating now for over one year and has met and exceeded pro-
jected cost savings over that period. The total cost of electricity 
for the plant during the one-year period of August 2022-23 was 
$30,085.58. This number includes all costs related to powering 
the WWTF plant including solar generated power. In compari-
son, the cost of powering the plant prior to the solar installation 
averaged over the 3 previous years was $34,396.36, a savings of 
$4,310.78. This is slightly above the projected year one savings 
of $3,712.00 predicted by Acuity Power Group Study done on 
the project in 2020. In fact, when compared to the cost of elec-
tricity to power the plant compared to the previous 12-month 
period, the savings are even higher. The cost of electricity for 
the period of August 2020 to August 2021 was $36,948.11 rep-
resenting a savings of $6,862.53 or 18.5%. These savings are 
passed on to rate payers of town water and sewer services.

The Energy Committee has also been actively working on bring-
ing The Community Power of NH to Bristol Residents. This pro-
gram will lower electricity generation rates for Bristol Residents 
and provide additional services that cannot be obtained by 
current electricity suppliers. The program is being developed in 
cooperation with the Bristol Select Board for approval by Bristol 
residents at the March 2024 Town Meeting.  

    

Paul Bemis, Chairman  
Bristol Energy Committee 
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FIRE DEPARTMENT
The Mission of the Bristol Fire Department is to provide All-Haz-
ards response that, combined with planning, education, collab-
oration, and communication, will improve the quality of life of 
its customers and community.

In 2023 the Bristol Fire Department saw another busy year. 
While the department responded to 1,351 incidents, a decrease 
of 6% from 2022, the calls for service of 2,146 was an increase 
over 2022. A breakdown of these calls is provided below:

Incidents: 1,351

 • Fire- 50
 • Rescue & EMS-  935
 • Hazardous Condition-  62
 • Service Call-  108
 • Good Intent/False Alarm-  188
 • Special Weather Event- 8
Inspections:  189
Permits: 454
Non-Emergency Events:  152
 Total Calls for Service: 2,146

Once again, the department responded to a high number of in-
cidents. To assist in our service to the community several new 
employees were added, and many training courses were com-
pleted. The Bristol Fire Department currently has 33 full-time, 
part-time, and call employees. It is the professionalism and ded-
ication of these individuals that makes all that the Department 
does in the community possible.  In 2023 the following person-
nel changes and personal accomplishments occurred. The Call 
Company and Part-Time ranks received a boost by adding new 
members: FF Ernest Sullivan, and FF/EMT Jake Moran. FF/Para-
medic Matt O’Neill obtained Firefighter II certification. FF A.J. 
Bird and FF Joe Sullivan obtained their EMT certifications. Cap-
tain Nick Marsh completed his Paramedic certification.

FF/AEMT Noel Normandin was promoted to Captain in 2023, 
after the departure of Captain Jason Rivera. Noel has been with 
the Fire Department as a call or full-time member since 2013. 
FF/EMT Olivia Franklin was hired to fill an open full-time posi-
tion. Olivia comes from the Campton-Thornton area, where she 
has been a call firefighter for several years. Also in 2023, FF/
EMT Jerry Desrochers was promoted from the call department 
to Full-Time. Jerry had been a call firefighter for about a year 
with Bristol, having served over a decade in the same capacity 
in southern NH. In the call ranks, FF/EMT Ryan Dillon, and FF/
EMR Tyler Ford were promoted to Lieutenant. Lt. Dillon, and 
Lt. Ford have 20 and 15 years, respectively, with the Depart-
ment. Both have been active responders for many years and are 
well-respected leaders within the Department. 

In 2023 the Fire Department responded to 416 Fire and Non-
EMS incidents. This included 7 Building Fires in Town, and an-
other 16 Mutual Aid responses to building fires. These incidents 
generally require a larger staff response, which makes recruit-
ment and retention of on-call responders a priority of the Fire 
Department administration. At 70% of our run volume, Emer-
gency Medical Services (EMS) incidents continue to be a large 
part of our call volume. The majority of Fire Department em-
ployees are certified EMTs, with most holding advanced life sup-
port licenses at the Advanced EMT or Paramedic Level. 

With so many new full-time firefighters and several new call 
members, training was a big focus in 2023, as it always is. Over 
700 individual training classes were conducted throughout the 
year. Most mornings you will see an Engine pulled on to the 
apron with Firefighters conducting a training evolution, and a 
visit to the fire station training room in the afternoon would find 
the crew reviewing an EMS call, a piece of equipment or prac-
ticing EMS skills. As the Chief of the Department, it is rewarding 
to see the dedication of the department staff and their drive to 
maintain their readiness to respond to any emergency in the 
community. 

In May of 2023 a groundbreaking ceremony was held for the 
new Public Safety Building. As we are past the halfway mark of 
the construction it is exciting to see the end results of such a big 
project take shape. Groen Construction and their subcontrac-
tors, many of whom are local members of the community, con-
tinue to be excellent partners. The project team meets twice a 
month with the contractor to stay aware of what is going on, 
provide feedback, and make recommendations to the Select 
Board. The Fire and Police Chiefs with other members of the 
team are meeting with the project manager and superinten-
dent regularly, reviewing work on site, and financial documents. 
Through grant funds, savings, and donations we have been able 
to return many of the unfunded items to the project and are still 
working to find funds for the remaining items. After the approv-
al of funding for the radiant heating on the 2023 warrant, we 
were able to secure a $40,000 grant from Grafton County to re-
duce the impact of that portion of project on the fund balance.  
Plans are underway for the occupation of the building, and a 
grand opening ceremony early in the summer of 2024.

We look forward to continuing to provide the service that Bris-
tol has come to expect from its Fire Department and maintain-
ing our role as dedicated partners in the community.  If you are 
interested in helping us with this goal as a firefighter or EMS 
provider, or have any questions or comments please call me at 
744-2632 or email blaroche@bristolnh.gov. 

Respectfully Submitted,  
Benjamin LaRoche, Fire Chief



FORESTRY/HIGHWAY DEPARTMENT/TRANSFER STATION

FORESTRY
Report of Forest Fire Warden and State Forest Ranger

This past year we observed wet weather in late spring and 
throughout the summer. This led to reduced wildfire activity 
throughout the state and allowed many of our state firefight-
ing resources to respond to Nova Scotia and Quebec to assist 
our Canadian neighbors with their record wildfire season. We 
were also able to team up with local Fire Departments and pro-
vide many wildfire trainings throughout the State.

This time of year, we see fires caused by the careless disposal 
of woodstove ashes. Before dumping your woodstove ashes, 
you should place them in a covered metal container until they 
are cold. Many homes in New Hampshire are located in the 
Wildland Urban Interface, which is the area where homes and 
flammable wildland fuels intermix. Every year New Hampshire 
sees fires which threaten or destroy structures, a constant re-
minder that wildfires burn more than just trees. Even with the 
lower wildfire threat in New Hampshire in 2023, properties 
within the Wildland Urban Interface were still impacted, with 8 
structures threatened and 3 destroyed by wildfires. Homeown-
ers should take measures to prevent a wildfire from spreading 
to their home. Precautions include keeping your roof and gut-
ters clear of leaves and pine needles and maintaining adequate 
green space around your home free of flammable materials. 
Additional information and homeowner recommendations are 
available at www.firewise.org. Please help Smokey Bear, your 
local Fire Department, and the State’s Forest Rangers by being 
fire wise and fire safe! We ask everyone to remember Smokey’s 
message about personal responsibility and follow his ABC’s: Al-
ways Be Careful with fire. If you start a fire, put it out when you 
are done. “Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2024 fire season, please remember to 
contact your local Forest Fire Warden or Fire Department to 
determine if a fire permit is required before doing ANY outside 
burning. Under State law (RSA 227-L:17) a fire permit is required 
for all outside burning unless the ground is completely covered 
with snow. Fire permits are also available online in most towns 
and may be obtained by visiting www.NHfirepermit.com. The 
burning of household waste is prohibited by the Air Resourc-
es Division of the Department of Environmental Services. You 
are encouraged to contact the local Fire Department for more 
information. For more information, please 
contact the Division of Forests & Lands at 
(603) 271-2214, or online at www.nh.gov/
nhdfl/. For up-to-date information, follow 
us on X and Instagram: @NHForestRangers

You can scan the QR code below to access 
the online permit system or obtain a per-

mit at the Fire Station. Inquiries about fire permits, or other 
forestry related questions can be made to 744-2632. 

Respectfully Submitted,  
Benjamin LaRoche, Forest Fire Warden
________________________________________________

HIGHWAY DEPARTMENT/TRANSFER STATION
The Highway Department is responsible to maintain approximate-
ly 40 miles of Bristol’s roads. We balance our efforts between im-
mediate needs, daily maintenance, and long-term preservation of 
the roadways. Our constant attention to the equipment improves 
the life span of the trucks, plows, grader, etc.

The Department is comprised of 6 employees: 1 Highway Su-
perintendent, 1 Highway Foreman, 3 drivers, 1 maintenance/
sidewalk plow operator, as well as a part-time plowing oper-
ator for the Department. The Highway Department crew con-
tinues to take required classes and physicals to maintain their 
licenses. 

Projects we anticipated to complete in 2023 were forced to 
be scaled back, to properly repair Bristol Hill Road due to flash 
flooding. Due to this, Smith River Road and Bristol Hill Road still 
need a topcoat of asphalt. Mountain Hill Road and Profile Falls 
Road were resurfaced, as was Baker Street. In addition, Hall 
Road received a topcoat of asphalt in 2023, utilizing funds that 
were incumbered from 2022’s budget. 

In 2023 the Department purchased a 1-Ton truck. We are 
currently waiting for the dump body and snowplows to be in-
stalled. This truck will go into service in the Spring of 2024.

Projects for this coming year will be to replace the guard rail 
on Crescent Street; replace the storm drains located on Beech 
Street (from the intersections of Second Street to Third Street); 
to reclaim, regrade, and repave both Upper Birch Drive and 
Bear Mountain Road; add a topcoat of asphalt to Bristol Hill 
Road; and to chip-seal Smith River Road in place of the topcoat.

Solid Waste- In the fall of 2023 we successfully filled our Lead 
Attendant position, which had previously been vacant since 
the 2022 budget season. This will add consistency to the op-
eration of the Transfer Station and limit the need for Highway 
staff to cover staffing shortages. In the beginning of 2023, we 
began processing aluminum beverage cans. This helps to fur-
ther reduce the tonnage headed to the incinerator. A baler 
was installed in 2021 and we continue to recycle cardboard. 
The Sustainability Committee helped with this project, sending 
volunteers. We appreciate the public’s co-operation in keeping 
the cardboard clean and continuing to support the Town’s re-
cycling program.

Respectfully submitted, 
Mark Bucklin
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Forestry 

Report of Forest Fire Warden and State Forest Ranger 

This past year we observed wet weather in late spring and throughout the summer.  This led to reduced 
wildfire ac>vity throughout the state and allowed many of our state firefigh>ng resources to respond to 
Nova Sco>a and Quebec to assist our Canadian neighbors with their record wildfire season.  We were 
also able to team up with local Fire Departments and provide many wildfire trainings throughout the 
State. 

This >me of year, we see fires caused by the careless disposal of woodstove ashes.  Before dumping your 
woodstove ashes, you should place them in a covered metal container un>l they are cold.  Many homes 
in New Hampshire are located in the Wildland Urban Interface, which is the area where homes and 
flammable wildland fuels intermix.  Every year New Hampshire sees fires which threaten or destroy 
structures, a constant reminder that wildfires burn more than just trees.  Even with the lower wildfire 
threat in New Hampshire in 2023, proper>es within the Wildland Urban Interface were s>ll impacted, 
with 8 structures threatened and 3 destroyed by wildfires.  Homeowners should take measures to 
prevent a wildfire from spreading to their home.  Precau>ons include keeping your roof and guSers clear 
of leaves and pine needles and maintaining adequate green space around your home free of flammable 
materials.  Addi>onal informa>on and homeowner recommenda>ons are available at www.firewise.org.  
Please help Smokey Bear, your local Fire Department, and the State’s Forest Rangers by being fire wise 
and fire safe!  We ask everyone to remember Smokey’s message about personal responsibility and follow 
his ABC’s: Always Be Careful with fire.  If you start a fire, put it out when you are done. “Remember, Only 
You Can Prevent Wildfires!” 

As we prepare for the 2024 fire season, please remember to contact your local Forest Fire Warden or 
Fire Department to determine if a fire permit is required before doing ANY outside burning. Under State 
law (RSA 227-L:17) a fire permit is required for all outside burning unless the ground is completely 
covered with snow. Fire permits are also available online in most towns and may be obtained by visi>ng 
www.NHfirepermit.com.  The burning of household waste is prohibited by the Air Resources Division of 
the Department of Environmental Services.  You are encouraged to contact the local Fire Department for 
more informa>on.  For more informa>on, please contact the Division of Forests & Lands at (603) 
271-2214, or online at www.nh.gov/nhdfl/. For up-to-date informa>on, follow us on X and Instagram: 
@NHForestRangers 

You can scan the QR code below to access the online permit system or obtain a permit at the Fire 
Sta>on. Inquiries about fire permits, or other forestry related ques>ons can be made to 744-2632.  
 
Respeciully SubmiSed,  

Benjamin LaRoche 
Forest Fire Warden 

Scan here for      
Fire Permits
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**The above data was calculated using the U.S. Environmental Protection Agency’s Waste Reduction Model (WARM). 

 

 
BRISTOL, NH, TOWN OF 

CONGRATULATIONS FOR BEING SUCH ACTIVE RECYCLERS! 
 

Recycling isn’t just good for your wallet, it’s great for the environment, saving energy and resources. 
 

The Northeast Resource Recovery Association – your recycling nonprofit – helped market the recyclable 
materials listed below to be processed into raw materials, ready to be remanufactured into new products! 

 
 

RECYCLABLE 
MATERIAL 

2023 RECYCLED 
AMOUNTS 

ENVIRONMENTAL IMPACT! 
Here is just one benefit of recycling materials, rather than  
manufacturing new products from virgin resources. 

ELECTRONICS 9,627 LBS 
You saved enough energy to power 271 
homes for 1 day! 

GLASS 32,000 LBS 
You saved about 192 trash bags from ending 
up in a landfill! 

SCRAP METAL 7,348 LBS 
You saved 10,949 pounds of iron ore! 

PAPER &/OR 
CARDBOARD 

186,687 LBS 
You saved 1,587 trees! 

 

TIRES 12,995 LBS 
You saved 309 gallons of oil! 

 
 

AVOIDED EMISSIONS  

Recycling uses much less energy than making products from virgin resources, and using less 
energy means fewer greenhouse gases emitted into the atmosphere.  
By recycling the materials above, you avoided about 748,470 lbs. of carbon dioxide 
emissions. This is equivalent to removing 76 passenger cars from the road for an entire year!
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HISTORIC DISTRICT COMMISSION

HISTORIC DISTRICT COMMISSION 
The Historic (Overlay) District was created (per Zoning Or-
dinance Article XIII, 13.1) to “recognize, preserve, enhance 
and perpetuate buildings, structures and sites within the 
Town having historic, architectural, cultural or design signif-
icance in accordance with RSA 674:45.”

The Historic District Commission (HDC) met in 2023 to:

•  Discuss a possible workshop to educate the  
community about the Historic District and the  
Community Revitalization Tax Incentive RSA 79-E  
as an economic development tool.

• Amended the Certificate of Approval application form.

• Discuss member recruitment.

 The Commission is scheduled for meetings on the 2nd 
Tuesday of each month. Meetings are open to the public; 
however, it is recommended to check the Town’s website 
for updated information on how to attend meetings, includ-
ing any schedule changes before attending.

The Commission accepted the resignation of Commission 
Chair, Richard LaFlamme. The Commission thanks Richard 
for his service and volunteer hours and wishes him well in 
future endeavors. With Richard’s resignation, the Commis-
sion voted Dorcas Gordon to the office of Chair.

The Land Use/Assessing Departments became fully staffed 
in 2023. The Departments are led by Joanne Bailey in the 
role of Land Use/Assessing Manager, Donna Sullivan as Land 
Use Administrative Assistant, Mike Lacasse as Permitting/
Enforcement and Health Officer, Janet Cote as the Land Use 
Associate, Shannon Bergeron, and Ashley Bureau as Admin-
istrative Assistants, supporting both Assessing/Land Use 
and the Highway Department.

 The Board would like to give special recognition to Christina 
Goodwin, the Assessing/Land Use Manager for many years.  

Effective January 1, 2023, Christina became the new Town 
Administrator for Bristol. Furthermore, a big thank you to 
Denice DeStefano for all her support and expertise in help-
ing the new team get established and the work to keep the 
Commission members prepared for meetings.

[Bristol’s Central Square has been listed since 1983 in the 
US Department of the Interior’s National Register of Historic 
Places. It is one of the few open squares among New Hamp-
shire’s business districts and contains a number of buildings 
of architectural merit. Although some of the buildings in 
and around Central Square date to the 1790s, most were 
constructed in the second half of the 1800s. Even today, the 
district retains to a large extent its late nineteenth-centu-
ry appearance. The creation of an Historic District had long 
been recommended in Bristol’s Master Plan, but until 2005 
no formal effort had been made to preserve these build-
ings. According to the Master Plan, “considered collectively, 
these buildings project an image of the town,” and preserva-
tion of these structures is of paramount importance to the 
town’s economic vitality. When the Town of Bristol revised 
its Master Plan in 2003, it reaffirmed creation of an Historic 
District as a way of preserving Bristol’s historic structures 
and historic character. (New Hampshire RSA 674:46 au-
thorizes towns to designate historic districts.) From a 2013 
community opinion survey of Bristol residents, 87 percent 
of respondents supported town involvement to encourage 
the preservation of historic buildings.]

 Respectfully submitted,

Historic District Commission Members – Dorcas Gordon – 
Chair, Kyle Sandler – Vice Chair, Steve Favorite, Shaun La-
gueux – Select Board Representative
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HISTORICAL SOCIETY

HISTORICAL SOCIETY
The Bristol Historical Society has continued to make avail-
able the viewing of their collection of articles relating to 
the general public by opening the museum located in the 
Historic Firehouse on High Street.  A number of inquiries for 
information relating to genealogy research by individuals 
around the country are answered in a timely manner using 
the resources we have available.  Donations of Bristol related 
materials and artifacts are received each year. 

At the annual meeting in March participants were invited to 
bring an item that they wanted to learn more about or try 
to see who would know what it was.  This was well received 
and enjoyable.

The society had a display at Old Home Day that attracted a 
number of visitors.  Locals and visitors to the area enjoyed 
browsing the photos and reminiscing, especially relating to 
Newfound Lake.

Richard Lobban presented a program, World Wars in NE, 
1637-1763, which was a very interesting look at what was 
happening during the early NE Colonial Days.

We received a grant from NH Humanities to Go for a presen-
tation by E John Allen, NH on Skis which was well attended.

The 2024 annual meeting will be held Saturday, March 23, 
2024, at 10:30am at the Minot Sleeper Library.  All are wel-
come to attend.  

If you would like to support the work of the Society, please 
consider becoming a member. The dues are $10 per person 
for 1 year.

Lucille Keegan, President
Matt Greenwood, Vice President
Martha Hulsman, Secretary/Treasurer
Hilda Bruno, Curator
Barbara Greenwood, Historian
Richard Metcalf, Member at Large
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KELLEY PARK COMMITTEE

KELLEY PARK COMMITTEE
Kelley Park continues to be a wonderful gathering spot for 
the many activities that are offered in our community. The 
Park continues to be a popular gathering spot for families, 
sports, camps, and events.  Some of the activities that were 
held in 2023 were:

• Summer Concert Series 

• Dancing Under the Stars with Voices Against Violence

• Community Night Out with the Police & Fire Departments

•  Tapply-Thompson Community Center (TTCC) Summer 
Day Camp Programs & Youth Sports

• Firecracker 5K Road Races 

• NH Marathon

• Bristol Old Home Day & Antique Car Show

• Countless Birthday parties!

• Bristol Elementary School activities

• Scouting activities

• Adult Softball League

• Babe Ruth Baseball

• Pickleball & Tennis

• And many more…

 
Projects that were completed throughout the  
year included:

•  Hiring of our Parks Maintenance person – Ron Shaman.  
Ron was a great addition to the team and did many 
projects to improve the overall appearance of the park 
and buildings.

• Resurfacing of the tennis/pickleball court

• New wood chips on the playground

• Improved conditioning of all fields

• Continuation of the Community Garden plots

•  Updating of the plantings, the bushes, and flowers, at 
entrance to the Park

• Continued work with Eagle Pond Studio & the Kelley 
Park Committee on renovation of the existing concession 
building

In 2024, the Committee looks forward to working on:

• Continued maintenance of the fields

•  Continuing with our position of part-time park mainte-
nance position

•  A paved path from the tennis court parking lot to the play-
ground for easier access

•  Bringing forth a proposed final draft plan for renovations 
to the existing concession/bathroom/storage building 
and pavilion with shaded seating areas

•  Pursuing grant funding for the future renovations to the 
current building

Kelley Park usage is free to the public, with certain excep-
tions. It is recommended that anyone planning an event for 
the Park contact the TTCC (744-2713) and the Town Offices 
(744-3354) to see if the Park is available and whether a per-
mit is required for usage.

This beautiful Park is a local treasure, utilized by many. It 
takes lots of hard work and maintenance to keep the Park 
in good condition. Please keep in mind when visiting that 
maintenance occurs often daily and that children should be 
supervised for their safety. When mowing is in progress or 
the water wheel is in use, we ask that you ensure that your 
children keep a safe distance away as these can be hazard-
ous machines to approach. 

In closing, we would like to thank Town of Bristol taxpayers 
for their continued support of this wonderful community 
Park.

Respectfully submitted, 
Committee Members: Scott Doucette, Dorcas Gordon,  
Victor Greenwood, Dan MacLean, Kerry Mattson, Leslie 
Dion, Jack Doucette, Jacob Tivey
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MINOT-SLEEPER LIBRARY

As the year 2023 comes to a close, the Minot Sleeper Li-
brary staff and Trustees would like to thank the community 
for their continued support.

This year we said “good-bye” to our Director, Jenna Davis, 
and this fall welcomed our new Director, Patricia Hayward. 
Another addition to the staff is Fiona Barker, our Circula-
tion and Cataloging Assistant, replacing the departing, Eri-
ca Mattson. We also welcomed two new Trustees, Dorothy 
Prive and Anita Avery. We extend our many thanks to long 
time Board Chair Rosemary D’Arcy and Trustee Travis Kel-
ley, who stepped down this year, for their service to the 
library.

This year 25,868 patrons visited our library, and 349 new 
library cards were issued. The library circulated a total of 
45,046 materials in 2023. These included books, movies, 
magazines, audio books, downloadable books, Kanopy 
streaming movies, laptops, hot spots, telescope, and key-
board. Over eight hundred items were loaned to patrons 
around the state of New Hampshire through the New 
Hampshire State Library’s NHAIS Interlibrary Loan Program. 
The library also borrowed 3,506 items for our patrons and 
those of the George Gamble Library in Danbury and He-
bron Public Library, as well as Newfound Regional High 
School (which we aid by serving as a van stop) through the 
NHAIS program.  

Our Friends of the Library group has been engaged all year 
both by volunteering for events and hosting fundraisers. 
This year’s fundraisers included book sales, the raffle of a 
handcrafted quilt and an extremely popular holiday cook-
ie sale. The Friends of the Library have, and continue to, 
provide library passes to various museums and science 
centers. They also sponsor our children’s summer reading 
program, movie license, newspaper subscriptions and our 
ancestry database. You may find their members supplying 
refreshments for our programming, providing, and distrib-
uting Halloween candy for trick-or-treaters or welcoming 
new babies to town with the gift of a book. We are so in-
credibly grateful for their efforts. 

This year’s summer reading theme was All Together Now. 
The program included well attended events such as a Mag-
ic Workshop with Andrew Silver and the Silver Circus, and 
Be an Earth Hero hosted by the Squam Lakes Science Cen-
ter in Kelley Park.  

The Minot Sleeper Library was able to host engaging pro-
grams through grants provided by the New Hampshire 
Humanities Council and with grants written by the Bristol 
Historical Society. Among presentations this past year were 
“New Hampshire on Skis” with Professor E. John Allen, 
“World Wars in New England 1637-1763” with local citizen 
Dr. Richard Lobban and “Foxes in New Hampshire” with 
Maria Laycox and Yuka the Arctic Fox.

Thanks to a considerable memorial endowment donated 
to the library by the daughters of a beloved patron, Tanya 
Kay Villa, the library has been able to substantially add to 
its collection of large print books.

Our Library of Things has expanded to include snowshoes, 
a magnetic wooden chess set, wooden percussion instru-
ments for children and a disc golf set. Most of these items 
were purchased with funds donated through the Giving 
Tree this holiday season.

The staff looks forward to introducing inspiring new pro-
gramming in the upcoming year. Our plans include the for-
mation of cookbook and mystery book clubs, family movie 
nights, continued family craft afternoons and textile arts 
group to name a few.

Keep an Eye Out - The Trustees will be sending out surveys 
to patrons and community members in various formats in 
the upcoming months seeking your input. This will enable 
us to best decide upon initiatives for an updated strategic 
plan for the library.

The staff of the Minot-Sleeper Library, Patricia Hayward, Di-
rector; Cindy Westfall, Circulation, and Interlibrary Loan Li-
brarian; Martha Hulsman, Youth Services Librarian; Shayne 
Duggan, Circulation and Technical Assistant; Fiona Barker, 
Circulation and Cataloging Assistant; and Ku’ulei Marschall, 
Library Page; are very much looking forward to this coming 
year at the library and all the opportunities to enrich, in-
spire, educate, and serve the community of Bristol. 

Respectfully submitted, 

Patricia Hayward, Library Director

Trustees: Karen Boyd-Chair, Pat Durgin-Vice Chair,  
Kathleen Haskell-Treasurer; Suzanne Nieman- Secretary, 
Anita Avery, Nancy Dowey, Lucille Keegan, Dorothy Prive, 
Nancy Spears
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MINOT-SLEEPER LIBRARY (cont.)

Minot Sleeper Library
Treasurer's Report
Year Ended December 31, 2023

Account Balance
12.31.23

FSB- general - checking 20,101.09            
TDBank - book account - checking 9,899.68              
Carr Account - money market 20,949.54            
Litchfield Art account - checking 7,044.63              
REC account - solar array - savings 3,686.38              

61,681.32            

Certificates of Deposit
Artifacts Fund 1,818.64              
Bickford Fund 1,560.23              
Connor Fund 3,987.87              
Dickinson Fund 2,399.45              
Endowment Fund 24,465.99            
Fields Fund 250.92                 
Roby Fund 1,123.80              
Tenney Fund 1,203.37              

36,810.27            

RBC Wealth Mgt  - stock portfolio 117,734.45         

TOTAL 216,226.04         



PLANNING BOARD
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PLANNING BOARD
The Planning Board in Bristol has two major functions.  The 
first as the name implies is planning.  This is accomplished 
through the Master Plan.  (RSA 674:2) “The purpose of the 
Master Plan is to set down as clearly and practically as pos-
sible the best and most appropriate future development of 
the area under the jurisdiction of the Planning Board, to aid 
the Board in designing ordinances that result in preserving 
and enhancing the unique quality of life and culture of New 
Hampshire, and to guide the Board in the performance of 
its other duties in a manner that achieves the principles 
of smart growth, sound planning, and wise resource pro-
tection.” The second is to work with the community and 
review their applications through the Land Use Office and 
apply our Zoning Bylaws and Master Plan to the request be-
fore it.  The Board also recommends changes to regulatory 
“land use” documents like the Zoning Ordinance to keep 
pace with Master Plan updates and the community. Though 
our Planning Board is required to meet at least once per 
month, Board members continue to give a significant 
amount of their time to usually meet twice a month, on the 
2nd and 4th Wednesdays at 7pm within the Town Offices.

As part of the Master Plan update, the 2022 Community 
Survey was completed and posted on the Town website. 
Master Plan work continues with Resilience Planning and 
Design to finalize the Land Use Chapter.  Please come to the 
public hearing when it is announced to hear more about 
the Land Use Chapter.  It is arguably an incredibly important 
section of the Master Plan as (RSA 674:2 b) “A land use sec-
tion upon which all the following sections shall be based. 
This section shall translate the vision statements into physi-
cal terms. Based on a study of population, economic activi-
ty, and natural, historic, and cultural resources, it shall show 
existing conditions and the proposed location, extent, and 
intensity of future land use.”  

The members of the Board continue to meet in-person, 
with the option of Zoom still available to continue to pro-
vide service to the public. The Board welcomed Scott San-
schagrin as the Select Board Representative, Steve Carten 
as a new Alternate member, and accepted the resignation 
of Board Chair, Denice DeStefano. The Board thanks Denice 
for her service and commitment to the Town of Bristol. 
With Denice’s resignation, the Board voted Randall Kelley 
to the office of Chair and John Miller as Vice Chair. With 
deep regret, the Board noted the passing of Mr. Kelley after 
his short term as Chair and voted Mr. Miller to the office of 
Chair and David Shirley to Vice Chair.

The Land Use / Assessing Departments became fully staffed 
in 2023. The Departments are led by Joanne Bailey in the 
role of Land Use/Assessing Manager, Donna Sullivan as 
Land Use Administrative Assistant, Mike Lacasse as Permit-
ting / Enforcement and Health Officer, Janet Cote as the 
Land Use Associate, Shannon Bergeron, and Ashley Bureau 
as Administrative Assistants, supporting both Assessing/
Land Use and the Highway Department.

In 2023, our Planning Board volunteers attended 18 meet-
ings (9 of which were workshop meetings) for approximate-
ly 27 hours. This does not include personal review of doc-
uments and plans (or topic research) outside of a meeting. 
This year, during their regularly scheduled meeting time 
(2nd Wednesday of a month), Board members completed:

During the 9 workshop (4th Wednesday of a month) meet-
ings, the members set priorities for amending Zoning Or-
dinances, began review of a draft Solar Ordinance, and 
the Master Plan Land Use Chapter. They drafted proposed 
zoning amendments which included updates to the Steep 
Slopes and Ridgeline Provisions Ordinance and changes to 
the Land and Space Requirements Ordinance, increasing 
the minimum square footage in the Rural and Lake districts.

The Board would like to give special recognition to Chris-
tina Goodwin, the Assessing/Land Use Manager for many 
years.  Effective January 1, 2023, Christina became the new 
Town Administrator for Bristol. Furthermore, a big thank 
you to Denice DeStefano for all her support and expertise 
in helping the new team get established and the creation 
of training manuals that are a great benefit to the Land Use 
Department. 

Respectfully Submitted, 
Planning Board – John Miller - Chair, David Shirley –  
Vice Chair, Scott Sanschagrin – Select Board Represen-
tative, Elizabeth Seeler, Don Milbrand, and Steve Carten 
–Alternate.

 2 Full Site Plan Reviews
1 Minor Site Plan Review
3 Subdivisions
9 Special Use Permits
9 Preliminary Conceptual  
Consultations

1 Public Hearings on  
Proposed Zoning Amendments
2 Conditional Use Permit
2 Incorrectly Delineated  
Wetlands
3 Lot Line Adjustment
1 Merger



POLICE DEPARTMENT
As I finish my first year as the Chief of Police, I would like to 
thank the community for their support and encouragement 
throughout the year.

We have made some changes to the Police Department this 
year.  We hired a new part-time officer and we’ve done in-
ternal promotions.  Since March of last year, we have been 
working out of our temporary location in the Town Office.  
This has made for some challenges that officers have had to 
overcome.  We are temporarily using the booking rooms at 
the New Hampton and Alexandria Police Departments and 
would like to thank them for their hospitality.  We hope by 
the end of June 2024 we will be moved into the new Public 
Safety Building.  We would like to give a huge thank you to 
everyone in the Town Office building that this “take over” 
has affected.  All of us within the Police Department are 
grateful for you accommodating us during this transition.

I would like to take a moment to introduce our current per-
sonnel and share their major roles and the contributions 
they make to the Bristol Police Department.

Kirsten Marsh is our Administrative Assistant who is the per-
son that greets you with a smile at our window or has the 
nice calming voice when you call the department.  Kirsten 
is a behind the scenes person who often does not get the 
recognition that she deserves.  Without Kirsten, the internal 
work of the department would not be what it is.  Kirsten has 
worked for the Bristol Police Department for five years.  Prior 
to working for the department, she was the Administrative 
Assistant for the New Hampton Police Department.

Lieutenant Woodward has worked for the Bristol Police De-
partment for eighteen years.  This year, he was moved from 
overseeing our patrols, to now operating Support and Op-
erations Services which includes the Patrol Division and the 
Detective Division.  This allowed us to remove the second 
Lieutenant position, making it possible to create the Detec-
tive position.

Sergeant Steve Henry has been a member of the Bristol Po-
lice Department for three years.  Sergeant Henry continues 
to help oversee “Every Child is Ours” working with the Tapply 
Thompson Community Center.  Every Child Is Ours provides 
food for students over the weekend and vacation breaks.  
This year Sergeant Henry’s “Cram the Cruiser” events 
brought in $4,700 in cash donations and over $2,000 in food 
donations.  We are very grateful to have him working within 
the community as much as he does.

Congratulations to Detective Christopher Carter who was 
promoted to Detective Sergeant this summer.  Sergeant Car-
ter has worked for the Bristol Police Department for six years 
and has been a huge asset to the Department.  Sergeant Car-
ter oversees Prosecution, works closely with the County At-

torney’s Office, and handles investigations.  Sergeant Carter 
is also in charge of the department’s technology.  His knowl-
edge in this area has helped the department significantly.  
He has done such a great job with the police department’s 
technology that he has become the unofficial town’s tech-
nology liaison as well.

Officer Eli Schaffner was promoted from Patrol Officer to De-
tective.  Detective Schaffner has worked for our department 
for 6 years.  Prior to coming to us, he worked part- time for 
the Ashland Police Department.  Detective Schaffner jumped 
right into his new role, by immediately investigating some of 
our bigger cases.  Detective Schaffner continues to work reg-
ular patrol shifts on top of doing detective work.  Detective 
Schaffner also oversees our cruiser maintenance.

K-9 Officer Nicholas Kelley has been a member of our de-
partment for 10 years.  This year, he completed Field Training 
Officer school and is now certified to train new patrol offi-
cers.  Officer Kelley continues to work with his patrol partner, 
K-9 Arro.  Arro has been at many community events as well 
as attending different school events and hanging out with 
the kids.  Arro had a successful year locating drugs as well as 
tracking and locating numerous criminals.  The Bristol Police 
Department would like to thank the community members 
who generously donated to the Bristol Police Department 
K-9 Association to aid in getting Arro his new tooth and for 
the supporting procedures that went with that.  Without 
you, Arro would be a one less fang working dog.  Although 
still, the biggest face of our department.

Officer Michael Fitzherbert has been a member of our de-
partment since last year and continues to be a crucial mem-
ber of the Belknap County Special Operations Team.  His ad-
vanced knowledge and training in this area is a vital tool for 
the Bristol community.  Officer Fitzherbert held active shoot-
er training for all three shifts at Freudenberg and for all em-
ployees at the Tapply Thompson Community Center.  Officer 
Fitzherbert is also responsible for running the department’s 
Use of Force training.

Officer Michael Nordberg joined the Bristol Police Depart-
ment a year ago.  He has assisted the Detective division with 
investigations on top of his regular patrol duties.  This year 
Officer Nordberg looked through older cases that were still 
considered open and was successfully granted numerous ar-
rest warrants for these open cases.

I would like to welcome Officer Seth Learned who was hired 
in February.  Officer Learned has seventeen years of expe-
rience in law enforcement and came to us from the Wood-
stock Police Department.  Officer Learned enjoys working 
within the community whenever he can.  When he is not on 
duty, he is probably coaching snowboarding to high school 
students.
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POLICE DEPARTMENT STATISTICS 

NOTABLE CATEGORIES:    TRAFFIC: 

Sexual	Assault   5  Accidents	 	 	 	 71	
Assaults	 	 	 	 25	 	 Parking	Tickets	 	 	 71	
911	Abandoned		 	 50  Summons	 	 	 	 48	

Drug	Offenses	 	 	 18	 	 Warnings	 	 	 	 317	
UnEmely	Death	 	 	 6	
Burglaries	 	   1  COURT: 
TheJs	 	 	 	 45	
Suspicious	Vehicles	 	 168	 	 DWI	Arrest		 	 	 9	
Park	&	Walk	 	 	 141	 	 Total	Arrest	 	 	 106	
Alarm	AcEvaEon   209	

Animal	Complaints	  114  FELONIES	 	 	 	 	

Assist	Other	Agencies		 202	
Juvenile	Complaints	 	 76	 	 County	ARorney	Referrals	 13	
Motor	Vehicle	Complaints	 168	 	 County	ARorney	Charges		 58	
Overdose	 	 	 	 18	 	 (2022	Drug	Charges	Down)	
VIN	InspecEons	 	 	 54	
Motor	Assists	 	 	 113	
Animal	Complaints		 	 114	

TOTAL DISPATCHED ENTERIS = 10,241	

Officer Josiah Towne also considered a major TV star and 
best known for moving a family of turtles with his “turtle 
power” continues to work part-time for our department.  
Officer Towne is a huge asset, especially during community 
events.

I would like to welcome Officer Bryan Tracy back to the Bris-
tol Police Department as a part-time officer.  Several years 
ago, Officer Tracy started his law enforcement career with 
the Bristol Police Department before pursuing his career as a 
full-time member with New Hampshire State Police.  Officer 
Tracy left New Hampshire State Police last year to pursue a 
career in computer technology.  Officer Tracy will be a huge 
asset to the department working open shifts.

Detective Sergeant Barry Tanner sadly passed away this year 
due to medical complications.  Sergeant Tanner retired after 
serving the towns of Plymouth and Holderness.  Sergeant 
Tanner came to the Bristol Police Department six years ago 
as a part-time Detective Sergeant who oversaw investiga-
tions.  He will forever be missed.

We have continued to grow our relationship with the New-
found School District by being more involved in the schools.  
Officers have spent time playing basketball, kickball, unified 
sports, sitting in the Criminal Justice class, eating lunch with 

kids, and reading books to classes.  Unfortunately, “CADY” 
(Community for Alcohol and Drugfree Youth) closed their of-
fice in Bristol.  The school district, community members and 
local police departments joined together to form a coalition 
to start our own youth drug and alcohol programs.  The coa-
lition meets monthly, and I believe we have come up with a 
plan that will be better for the Town of Bristol and Newfound 
community.  We have currently applied for federal grants to 
fund this program.

The Police Department would like to thank the Troopers of 
the New Hampshire State Police and the surrounding law 
enforcement agencies for all the assistance that they have 
provided to us this past year.  A special thanks to the Alexan-
dria and Franklin Police Departments.  Throughout the year 
they assisted the department not only with calls for service, 
but also joined in different community events and other day-
to-day operations.

In closing I would like to thank the men and woman of the 
Bristol Police Department for all their long-dedicated hours 
and commitment this year.  

Respectfully, 
Chief Kristopher Bean
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SUSTAINABILTY COMMITTEE 
The SUSTAINABILTY COMMITTEE charge is to educate, ad-
vocate and advise residents and the Town government on 
practices and policies that are environmentally, economi-
cally, and socially sustainable. The Committee will support 
Bristol through partnerships and open communication with 
residents, businesses, and the Town government so we meet 
the needs of the present without compromising the resourc-
es of future generations.

One of the first projects of the committee was to get Bristol 
recycling cardboard. In the last 28 months, 158 tons of card-
board has been recycled, bringing in revenue of $13,500. An 
additional benefit of processing the cardboard is the reduc-
tion of 158 tons of tipping fees for the single stream trash 
and reducing air pollutants. At approximately $62 per ton 
that results in additional savings of approximately $1,000 for 
the Town per month.

The committee continues to offer programs at the Minot 
Sleeper Library. “The Merrimack River at Risk” movie was 
shown on July 18, 2023.  For Earth Day, the committee part-
nered with Hannaford and passed out 200 reusable bags to 
shoppers and offered educational material about the danger 
of plastics to the environment. The committee had a dis-
play and raffled reusable water bottles at the June 29, 2023, 
Community Night Out. The committee assisted with the Haz-
ardous Waste Collection in the spring.

Bristol was one of the original 10 towns in Rethink Plastic 
NH.  There are now 50 NH towns that have joined the reduce 
plastic action group. The committee communicated with 
town restaurants about the “Skip the Stuff” program and the 
committee is continuing to research how to provide reusable 
utensils for all community events held in Bristol.

The committee is committed to facilitating sustainable prac-
tices in Bristol and is very pleased with the response by the 
residents.

TOWN CLERK/TAX COLLECTOR
It has been another busy year. Summer was very busy for 
beach stickers, transfer stickers and taxes among many other 
things.

Cheryl Herbert, Deputy and I have been attending classes for 
Tax Collectors and Town Clerks, there is always something 
new that we need to learn to be able to help the citizens and 
taxpayers of Bristol.

There are laws that some people don’t like, such as licensing 
dogs, but whether we agree with them or not it is a state law 
to license your dogs every year.  You can license them after 
January 1st and they need to be licensed by June 30th, or an 
extra fine may be imposed.

We will be having four elections this year, the first is the Pres-
idential Primary on January 23, 2024. The next one is the 
Town/School election on March 12, 2024, and on March 16, 
2024, will be the Town Meeting, which is held at Newfound 
Regional High School, after that we have the State Primary 
on September 10, 2024, and State General Election on No-
vember 5, 2024.  Please remember to bring a picture ID when 
you come to vote.  We are looking for alternative places to 
vote, but it has been a struggle, but we are still pursuing it.

There are some changes in the Beach parking/permits this 
year, you can view the updated Beach Ordinance on the 
website, www.bristolnh.gov.

We have a locked green drop box outside of our office for 
payments, registration renewals, taxes, water/sewer and 
more.  

 We do accept most major credit cards for payment of reg-
istrations, taxes, vital records, however it does add 2.95% to 
the total.  We can’t accept Water/Sewer credit cards pay-
ments at our office, those need to be done at the Water/
Sewer office. American Express is not accepted.

If you need to get in touch with the Town Clerk/Tax Collector 
we can be reached at 603-744-3354 option 2 or rsimpson@
bristolnh.gov or cherbert@bristolnh.gov . Any announce-
ments about the Clerk/Tax Collector office, elections, Su-
pervisors of the Check List, transfer and beach stickers, vital 
records can be found on the website under Town Clerk/Tax 
Collector.

Respectfully submitted, 
Raymah Wells Simpson 
Town Clerk/Tax Collector

SUSTAINABILITY COMMITTEE/ TOWN CLERK/TAX COLLECTOR
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TOWN CLERK/TAX COLLECTOR

It has been another busy year. Summer was very busy for 
beach stickers, transfer stickers and taxes among many other 
things.
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but it has been a struggle, but we are still pursuing it.
 
There are some changes in the Beach parking/permits this 
year, you can view the updated Beach Ordinance on the web-
site, www.bristolnh.gov.
 
We have a locked green drop box outside of our office for pay-
ments, registration renewals, taxes, water/sewer and more.  
 
We do accept most major credit cards for payment of registra-
tions, taxes, vital records, however it does add 2.95% to the 
total.  We can’t accept Water/Sewer credit cards payments at 
our office, those need to be done at the Water/Sewer office. 
American Express is not accepted.
 
If you need to get in touch with the Town Clerk/Tax Collector 
we can be reached at 603-744-3354 option 2 or rsimpson@
bristolnh.gov or cherbert@bristolnh.gov . Any announce-
ments about the Clerk/Tax Collector office, elections, Supervi-
sors of the Check List, transfer and beach stickers, vital records 
can be found on the website under Town Clerk/Tax Collector.
 
Respectfully submitted,
Raymah Wells Simpson
Town Clerk/Tax Collector

TOWN CLERK/TAX COLLECTOR

TOWN CLERKS REPORT

Vitals/Marriage Town $3,081.00

Vitals/Marriage State $4,134.00

Ucc $1,515.00

Transfer Station Stickers  $12,310.00

*Tire Fees $1,680.00

*Fire Extinguisher $10.00

*Electronics $4,895.00

*Propane Tanks $165.00

*Freon (fridge/air conditioner) $ 3,368.00

*Shingles $138.00

*C+D $29,355.00

Copy Fees $544.05

Beach Permits $15,010.00

Dog Licenses/Fines-Fees $5,711.50

Boat Registrations                             $11,828.57

Motor Vehicles                               +   $811,348.00__  

                                                           $905,093.12
*=Transfer Station breakdown of fees

TAX COLLECTORS REPORT 

Taxes (all monies collected for taxes)  $11,475,665.20
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VITAL STATISTICS - MARRIAGES
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VITAL STATISTICS - DEATHS



WATER AND SEWER DEPARTMENT

The Water and Sewer Department staff consists of Super-
intendent, Jeff Chartier; Office Manager, Carrie Nyberg; 
Wastewater Treatment Facility Chief Operator, Jesse Lamos; 
Water Distribution and Sewage Collection Chief Operator, 
Kenneth Pelletier; Assistant Wastewater Treatment Oper-
ator, Joel Furmanick, Operator in Training Justin Merwin 
(resigned). The Department welcomes our new employee 
Ethan Davio, Ethan joins us with a Grade I Water Distribu-
tion Certification.  
The Water Department’s current customer base exceeds 
3,617 individuals, supplied by 1,447 service connections 
tied into 21.7 miles of distribution piping. There were 2 new 
water service units added to the system during 2023. The 
Department supplies water to residential, commercial, and 
roughly 269 seasonal units as well as schools, campgrounds, 
industry and 160 fire hydrants throughout the town. During 
2023 the Water Department pumped roughly 105,074,600 
gallons of water, equivalent to an average of 287,876 gal-
lons per day from our wells. This was roughly 3% more than 
what had been pumped during 2022.

The Department’s wastewater collection system services 
greater than 1,440 residential, commercial, and industrial 
units throughout 637 active service connections within the 
11 miles of collection system piping. There was 1 new sewer 
service unit added during 2023. This sewerage is conveyed 
through gravity feed sewers, pump stations, and forced 
mains to the wastewater treatment facility. At the waste-
water treatment facility, sewage is processed by means of 
extended aeration allowing bacteria to grow and feed on 
sludge, producing settling of solids in the clarifier to be 
pumped out for dewatering of the sludge. The clear effluent 
is then sent through chlorine contact pipes for disinfection 
prior to dechlorination allowing discharge to the Pemige-
wasset River. During 2023 the Sewer Department treated 
89,350,000 gallons of wastewater roughly 224,110 average 
gallons per day at the wastewater treatment facility. This 
was roughly 7.5 million more than what had been treated 
during 2022.

2023 Department projects included:
•  New roof over the Lab/Office building at the Wastewater 

Treatment Facility.
•  Improve our GIS mapping of the distribution and collec-

tion systems.
•  6-inch water main extended into the new public safety 

building along with a new 6-Inch sewer service for the 
structure.

•  Expand our supervisory control and data acquisition (SCA-
DA) system to include additional pump stations. 

•  Final design phase for replacement of the Central Street 
Pump Station. This project will replace the station itself, 
including pumps and controls, generator, provide addi-
tional capacity for the wet wells.

•  Bristol’s water sample results, including monthly samples 
can be viewed by following the link below. Samples taken 
for PFAS came back non-detected in all 3 wells. https://
www4.des.state.nh.us/DESOneStop/PWSDetail.aspx-
?ID=0301010#Samples

Proposed projects for 2023
•  Central Street Pumps station replacement.
•  Force main replacement from Central Street up Merri-

mack to Summer Street, ending at Baker Street. 
•  Lake Street sewer extension project funded by Economic 

Development Grant may go into the design phase.
•  Repairs to the support brackets and insulation of the 

South Main Street sewer main bridge crossing.
•  Pave Wastewater Treatment Facility access roads and 

walkways.
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WATER AND SEWER RATES
Water and sewer rates are reviewed annually and adjusted 
as needed. We compare our revenues against our expens-
es allowing for the surplus amount to be set aside in the 
Capital Reserve accounts for future projects and equipment 
purchase/replacement. The estimated 2024 revenues are 
projected to be very close to the projected 2024 expense 
resulting in no surplus to be transferred. To maintain the 
systems and continue to provide the level of service, there 
will most likely be a water and sewer rate increase during 
2023. We will be working on this review of the rates during 
the first quarter of 2024 and will post the results of any rate 
changes on the Town’s website.

Bristol’s water bill is based on cubic feet of water. The reg-
ister can be read manually or by a remote reader (radio 
transmitter or touch pad handheld). Meters are read quar-
terly around the last weeks of March, June, September and 
December and bills are sent out at the beginning of the fol-
lowing months.

Once the customer receives their bill, they will notice a prior 
read and a current read as well as usage in units. These units 
are cubic feet of water used during the quarter. You can find 
this amount in the “Cu. Ft. Used” (cubic feet used) column 
located on the following Water and Sewer 2023 Rate Table 
to see how the bill is calculated. (2024 Rate table will be 
available on the Department’s webpage after revisions are 
adopted)

In Bristol, the quarterly water customer can receive 748 gal-
lons of water for $2.99 after paying the $36.63 minimum 
charge for service per quarter (500 cubic feet or 3,740 gal-
lons of water allowance).

Bristol will treat the residential sewer customer’s wastewa-
ter for $6.50 per 748 gallons after paying the $40.29 mini-
mum charge for service per quarter (500 cubic feet or 3,740 
gallons of wastewater allowance). 

The public are welcomed and encouraged to set up a tour of 
Bristol’s Water and Sewer System.  Please contact our office 
to schedule a time. 744-8411

The Water Department will be sending out the 2024 (2023 
Data) Consumer Confidence Report enclosed with the April 
quarterly bill; for seasonal customers, it will be enclosed 
along with their seasonal turn-on notice.

Respectfully submitted,
Superintendent, Jeff Chartier

WELFARE SERVICES
2023 was another busy year, and applications for assistance 
continued to come in at a steady pace. 

While for some COVID-19 is a thing of the past, others are 
still suffering from the long-term social costs.  Employment 
is readily available all over the Lakes Region and beyond, 
however, with that said some people are still playing catch up 
from being out of work.  

I encourage people who are struggling to reach out, don’t 
wait.  Start with reaching out to the State Resources that are 
available, including 211, as well as the County Resources.  
Both have received a lot of Federal funding to assist people.

Throughout the year I have worked closely with numerous 
local agencies to help our citizens, and I want to take this 
opportunity to thank them and their staff for all their assis-
tance.  Bristol Community Services, Tri-County CAP, the Salva-
tion Army, the American Red Cross, the Bridge House, Whole 
Village Family Resource Center and the Department of Health 
and Human Services.  

Applications for assistance can be found in the lobby of the 
Land Use side of the Town Hall or on the Town of Bristol Web-
site.

Respectfully Submitted,
Ingrid Heidenreich
Welfare Director

WATER AND SEWER DEPARTMENT (cont.)/ WELFARE SERVICES

 102 Town of Bristol Annual Report



 103 Town of Bristol Annual Report

ZONING BOARD OF ADJUSTMENT

ZONING BOARD OF ADJUSTMENT
The Bristol Zoning Board of Adjustment (ZBA) is the legisla-
tive body that enforces the Town’s Zoning Ordinance. The 
ZBA is responsible for reviewing four (4) types of requests: 
variances, special exceptions, equitable waivers of dimen-
sional requirements, and appeals.

1. Variances are when an applicant seeks relief for some-
thing that the Zoning Ordinance does not permit.
2. Special Exceptions are when an applicant seeks permis-
sion to do something that the Zoning Ordinance permits 
under certain circumstances. Special Exceptions have been 
the most common application this year.

3. Equitable Waivers are sought when a property is found to 
be in violation of a physical layout or dimensional require-
ment imposed by the Zoning Ordinance.

4. Appeals are under two categories; an appeal of a Zoning 
Board decision with a Motion for Rehearing; Or an Admin-
istrative Appeal when it is alleged there is an error in any 
order, requirement, decision, or determination either by 
the Planning Board or the Land Use Office. 

For 2023, the Zoning Board spent its meeting time as 
 follows: 

• 15 Special Exceptions
• 13 Variances
• 1 Motion for Rehearing

The members of the Board continue to meet in-person, 
with the option of Zoom still available to continue to pro-
vide service to the public. In 2023, the ZBA went through 
several changes. Early in the year they welcomed Andrew 
Litz as a Member, Steve Carten as an Alternate Member, 
and accepted the resignation of Board Chair, Alan DeStefa-
no. The Board thanks Alan for his years of service and vol-
unteer hours to the Town of Bristol. With Alan’s resignation 

the Board voted Richard Laflamme to the office of Chair 
and Melody Mansur to Vice Chair. Towards the end of 2023 
Richard Laflamme resigned from the Board. With Richard’s 
resignation, the Board voted Melody Mansur to the office 
of Chair and Steve Carten has accepted the role of a full 
member. The office of Vice Chair has yet to be filled. A spe-
cial Thanks goes to Richard Laflamme for his many years of 
service as a member and Chair of the ZBA. His fellow Board 
members wish him well in his retirement.

The dedicated volunteers that make up the ZBA attended 
11 meetings this year, totaling approximately 22 hours, 
which does not include any pre-meeting review of doc-
uments, plans, etc. Meetings of the ZBA are held the 1st 
Tuesday of each month at 6:00 p.m. and are open to the 
public; however, it is recommended to check the Town’s 
website for updated information including any schedule 
changes before attending. 

The Land Use / Assessing Departments became fully staffed 
in 2023. Joanne Bailey is now in the role of Land Use/As-
sessing Manager, Donna Sullivan as Land Use Administra-
tive Assistant, Mike Lacasse as Permitting / Enforcement 
and Health Officer, Janet Cote as the Land Use Associate, 
Shannon Bergeron and Ashley Bureau as Administrative 
Assistants, supporting both Assessing/Land Use & Highway 
Departments.  

The Board would like to give special recognition to Christina 
Goodwin, the Assessing/Land Use Manager for many years.  
Effective January 1, 2023, Christina became the new Town 
Administrator for Bristol. Furthermore, a big thank you to 
Denice DeStefano for all her support and expertise in help-
ing the new team get established.

Respectfully Submitted,
Zoning Board Members – Melody Mansur – Chair, Lorraine 
Bohmiller, Larry Denton, Andrew Litz, Steve Carten
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SUMMARY OF TOWN OWNED PROPERTY 

Map Lot Sub Loca8on Acres Value

000102 000046 000000 BATTEN RD 0.009 2,700

000103 000037 000000 WULAMAT RD 0.170 28,700

000103 000051 000000 OLD PAPER RD 0.230 51,900

000103 000053 000000 WULAMAT RD 0.100 68,800

000104 000002 000000 W SHORE RD 0.110 55,300

000106 000030 000000 LAKE ST 0.860 60,400

000108 000100 000000 W SHORE RD 1.470 1,809,900

000111 000009 000000 SHORE DR 0.520 2,434,800

000111 000087 000000 RAVINE DR 17.000 18,600

000112 000021 000000 BRISTOL HILL RD 0.030 11,900

000112 000071 000000 LAKE ST 1.800 510,900

000112 000084 000000 HILLSIDE AVE 0.050 2,900

000112 000096 000000 NORTH MAIN ST 0.720 129,900

000112 000096 000001 NORTH MAIN ST 0.100 25,000

000113 000025 000000 LAKE ST 0.664 639,100

000113 000047 000000 NORTH MAIN ST 6.830 137,200

000114 000012 000000 SCHOOL ST 0.661 671,600

000114 000047 000000 SUMMER ST 0.250 249,800

000114 000065 000000 MERRIMACK ST 0.210 85,700

000114 000108 000000 SPRING ST 0.067 14,400

000114 000112 000000 SUMMER ST 0.610 25,900

000114 000115 000000 CENTRAL ST 0.219 84,900

000114 000118 000000 CENTRAL ST 2.400 46,100

000114 000123 000000 CENTRAL ST 0.060 23,800

000114 000179 000000 PLEASANT ST 0.730 907,400

000114 000191 000000 CENTRAL SQ 0.030 18,100

000115 000001 000000 HIGH ST 0.070 144,800

000115 000069 000000 WATER ST 0.100 15,000

000116 000072 000001 ROBIESON DR 0.513 59,500

000116 000101 000000 PLEASANT ST 1.000 54,000

000203 000038 000000 AKERMAN RD- CEMETARY 0.270 

000203 000039 000000 W SHORE RD 0.250 15,000

000203 000119 000000 W SHORE RD 2.610 139,400

000203 000120 000000 W SHORE RD 9.030 177,600

000203 000121 000000 W SHORE RD 0.236 44,700

000203 000157 000000 ADAMS DR SLIP 06 0.000 51,000

000214 000044 000000 COUNTRY CLUB RD 0.597 8,200

000217 000101 000000 NORTH MAIN ST 1.600 775,100

000217 000130 000000 HALL RD 1.800 56,000

000219 000032 000000 TEN MILE BROOK RD 2.400 54,800

000219 000035 000000 PEAKED HILL RD 0.330 

000220 000018 000000 SUMMER ST 3.000 89,400

000221 000025 000000 SUMMER ST 0.260 

000223 000031 000000 SUMMER ST 0.410 

000223 000063 000000 HALL RD 16.000 188,900

000223 000075 000000 AYERS ISLAND RD 13.850 2,132,500

000223 000078 000000 AYERS ISLAND RD 3.200 328,100

000224 000050 000000 LAKE ST 0.440 24,400

000224 000051 000000 LAKE ST 2.400 28,800

000224 000052 000000 LAKE ST 5.650 78,700

000224 000053 000000 LAKE ST 1.100 59,800

000224 000054 000000 LAKE ST 0.140 25,500

000230 000010 000000 PROFILE FALLS RD 0.370 21,900

Overall totals 103.526 $12,688,800
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SUPPLEMENTARY INFORMATION 

2023 Summary Inventory of Valua@on – All Proper@es 

Value of Land Only

Current Use $        283,770.00

Residen@al $ 175,222,300.00

Commercial/Industrial $   18,361,800.00

Total Value of Land $ 193,867,870.00

Value of Buildings Only

Residen@al $ 297,729,300.00

Manufactured Housing $   14,268,800.00

Commercial/Industrial $   40,259,500.00

Total Value of Buildings $ 352,257,600.00

Public U@li@es

U@li@es $   15,764,600.00

Total Valua@on Before Exemp@ons $ 561,890,070

Exemp@ons

Elderly $        340,000.00

Blind $         90,000.00

Deaf $                       -

Disabled    $        200,900.00

Total Exemp@ons $        630,900.00

Net Taxable Valua@on $ 561,253,670.00
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CADY 2023 ANNUAL REPORT
Communities for Alcohol- and Drug-Free Youth would like 
to thank the town of Bristol for your support over the past 
year. Together we are preventing substance misuse and 
building possibilities, potential, and promise for our chil-
dren. 

Addiction is one of the most complex issues facing NH to-
day—the consequences of this epidemic are severe with 
overdose deaths stealing the lives of 487 people in 2022. 
Use of addictive substances during adolescence poses se-
rious risks of harm, including interference with brain de-
velopment and significantly increased risk of addiction. We 
must remember addiction is a progressive disease that’s 
preventable.  CADY works to build protective factors and 
reduce risk for our children and youth, and together with 
our community partners, we are accomplishing that im-
portant goal.

Consequently, CADY believes local problems need local 
solutions; as such, it is our collective responsibility to ad-
dress these problems head on to ensure that we are sup-
porting the healthy social and emotional development of 
children in our region. The most recent Newfound Region 
Youth Risk Behavior Survey data indicates that local youth 
are experiencing significantly higher rates of sadness, hope-
lessness, and rates of suicidal ideation than previously re-
ported in 2019. Misuse of alcohol, high-potency marijuana, 
vaping products, and prescription drugs are risk factors of 
great concern. The lack of treatment and mental health ser-
vices for children in New Hampshire makes preventing the 
problems before they start a more urgent goal. 

With your support, CADY has continued to build youth re-
siliency by providing asset-building, high-impact prevention 
programming and leadership training for hundreds of area 
students in grades 5-12, including Suicide Prevention Train-

ing for Central NH youth. We also continue to provide our 
most vulnerable youth a second chance to overcome chal-
lenges, to learn, grow and to turn their lives around through 
our region’s juvenile court diversion program, Restorative 
Justice (RJ). Many of the high-risk youth referred to RJ are 
already struggling with substance use disorders—this vital 
intervention is preventing entry to the addiction pipeline 
and saving lives. To provide wrap-around support, we have 
hired a highly qualified mental health professional to pro-
vide trauma-informed counseling to support RJ youth and 
their families. To learn more about our programs, please go 
to our website, CADYINC.ORG.

CADY believes every child deserves a promising future. 
That’s why we’re doing whatever it takes—every day—to 
help local children, especially those hardest to reach and 
most vulnerable.  We, as trusted adults, need to work to-
gether to protect the precious years of childhood from the 
harms of social isolation, mental health crises, substance 
misuse, and addiction.

Thankfully, our collective action has the power to transform 
lives by preventing youth substance misuse through edu-
cation, skill building, increasing early intervention services 
and social-emotional supports, and offering opportunities 
for mentoring and resiliency building. We thank our com-
munity partners for working tirelessly with CADY to build 
healthy environments that foster hope, growth, and resil-
iency. We cannot do this critical work without you. Thank 
you, Bristol, we are truly honored and grateful for your 
support. 

Sincerely,  
Deb Naro  
Executive Director
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LAKES REGION PLANNING COMMISSION

The Lakes Region Planning Commission (LRPC) is a volun-
tary association of 30 communities in Belknap, Carroll, 
Grafton, and Merrimack counties enabled under RSA 
36:45. The LRPC plans at the local, regional, and statewide 
levels and is an essential conduit for federal funding. The 
LRPC employs a highly trained, professional staff to pro-
vide a wide variety of cost-saving local services such as pre-
sented below, and coordinates transportation, land use, 
economic development, and environmental planning at 
the regional level. A twelve-member Executive Board, to-
gether with Commissioners, governs the LRPC. Operations 
are overseen by an Executive Director.

The LRPC provides a forum for communities to share in-
formation and services from model ordinances and joint 
purchasing to solid waste districts and watershed manage-

ment plans and serves as a resource to support and en-
hance local planning and regional collaboration. The LRPC 
recognizes that the foundation of regional decision-mak-
ing lies within local communities. Membership provides 
access to a wide range of services and resources including: 

•  Transportation, land use, and watershed management 
planning

•  Technical assistance with Master Plans, Capital Improve-
ment Plans, Hazard Mitigation Plans, Zoning and Site 
Plan Regulations, Developments of Regional Impact, and 
Circuit Rider assistance

 • Economic development assistance
 • Grant writing and administration
 • GIS mapping
 • Data collection and analysis
The following are highlights of our FY22 activities. For our 
full FY22 Annual Report, please visit the About LRPC page 
on our website at www.lakesrpc.org. 

Highlighted Local and Regional Planning Services Provided 
for FY23
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Highlighted Local and Regional Planning Services Provided for FY23 

• Transportation, land use, and watershed management 
planning 

• Technical assistance with Master Plans, Capital 
Improvement Plans, Hazard Mitigation Plans, Zoning and 
Site Plan Regulations, Developments of Regional Impact, 
and Circuit Rider assistance

• E c o n o m i c d e v e l o p m e n t 
assistance 

• Grant writing and administration 
• GIS mapping 
• Data collection and analysis

General & Technical 
Assistance

• Worked with Town Officials to fill vacancies and/or maintain Commissioner and 
TAC membership. 

• As a member of the LRPC, Town Officials are encouraged to contact the LRPC 
regarding our services or any other regional planning related issues.

GIS Mapping • The LRPC is a great resource for community maps.  Give us a call if your town 
needs updated zoning, town roads, or community facility maps for instance.

Grant Administration • The LRPC provides a wide variety of grant writing and administration assistance 
to towns as needed.

Household 
Hazardous Waste 
(HHW) Collection

• Coordinated our 37th Annual Household Hazardous Waste (HHW) Collections in 
the Summer & Fall of 2023, and widely promoted this event to reach the 
maximum number of households. This event provides a safe disposal option for 
residents in our participating communities. 

• Conducted site visit to provide suggestions regarding flow of traffic and layout. 
• Bristol Household Participation: 71 
• Thank you to the Town of Bristol and the Newfound Regional High School for 

serving as one of our regional collection sites. 
• Please go to our website (lakesrpc.nh.gov) if you missed this year’s collection 

for alternative disposal options.

Master Plan 
Development

• Master Plan Land Use chapter submitted to Planning Board.

Lakes Region Planning 
Commission 
103 Main Street, Suite 3 
Meredith, NH 03253 
603-279-8171  |  www.lakesrpc.nh.gov  

FY23 Annual Report 

Town of Bristol
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Commission Meetings 
• Convened 6 regular Commission Meetings with guest speakers covering topics including Regional Housing 

Needs Assessment/Housing Affordability Trends/InvestNH Funding, Solid Waste Management Grant, 
Household Hazardous Waste, Transportation Program Overview & Data Collection, Geographic Information 
System Programs, NH Broadband Planning Update, Electric Vehicle Infrastructure & Asset Management. 

Regional Services & Activities of Benefit to Multiple Communities 
• 2023 Household Hazardous Waste (HHW) Collection 

BY THE NUMBERS: 37 years of regional collections | 24 participating communities | 7 summer & 1 fall 
collection sites | 4 HHW Coordinator meetings | 80 workers & volunteers contributing more than 500 
hours | a dozen new local HHW Coordinators, including 3 new Site Coordinators | 1,564 households 
served | approximately 60,000 pounds (30 tons) of household hazardous waste safely removed and 
disposed, preventing negative effects on human health and mitigating potential illegal dumping and 
disposal throughout the Lakes Region. 

• Bulk ordered and distributed 335 NH Planning and Land Use Regulation books for a group discount of $96.25 
per book and $88.50 per book with e-book. TOTAL SPENT by 27 Member Communities = $4,028.75  |  
TOTAL SAVED by 27 Members = $31,719.25. 

• Reviewed 15 Intergovernmental Review Process (IRP) notices from the state planning office as public 
notification to regional planning commissions of all projects in the region intended to receive federal 
financial support. 

• Updated Regional Housing Needs Assessment: LRPC is contracted with the NH Department of Business and 
Economic Affairs (BEA) to address the RSA requirement that regional planning commissions complete a 
housing needs assessment every 5 years. This update was completed for 2023 and a draft was posted to 
our website together with a downloadable toolbox to assist communities with housing planning. Discussions 
have begun relative to adoption. 

Solid Waste Management Accomplishments 
• Worked with solid waste operators around the region to address solid waste issues through grant writing 

and research. 
• Utilized Geographic Informational System (GIS) mapping tools to identify potential solid waste solar sites in 

the Lakes Region. 
• Conducted a plastics disposal and municipal solid waste study for Lakes Region transfer stations with 

summer intern. 

Newsletters & 
Articles

• The LRPC helps coordinate information from many different sources and is a 
great resource for keeping towns up to date on planning issues and resources 
through both our website and direct contact.

Planning & Land Use 
Regulation Books

• Coordinated the purchase and delivery of 335 copies of the annual NH Planning 
and Land Use Regulation books as part of a regional bulk purchase at a savings 
of $96.25 for each book and $88.50 for each book with e-book. 

• Bristol purchased 11 books. Total saved: $1,058.75.

Solid Waste 
Management

• Performed transfer station site visit to identify areas of improvement. 
• The LRPC provides a wide range of services to solid waste operators throughout 

the region including information, training, signage, roundtable events, regional 
purchase opportunities, and much more.

Technical Land Use 
Planning Assistance 
(TBG – A)

• The LRPC employs a professional land use planner to assist towns with technical 
land use issues which require a knowledge of land use law, NH RSA’s, as well as 
state and local regulations on either a short or long-term basis.

Transportation 
Planning

• Conducted traffic counts at 7 locations within Bristol as requested by the NH 
Department of Transportation. 

• Met with Selectmen to discuss Ten Year Plan (TYP) project lack of funding and 
possible change of scope or increase in funding.

COMMISSION MEETINGS
 •  Convened 6 regular Commission Meetings with guest 

speakers covering topics including Regional Hous-
ing Needs Assessment/Housing Affordability Trends/
InvestNH Funding, Solid Waste Management Grant, 
Household Hazardous Waste, Transportation Program 
Overview & Data Collection, Geographic Information 
System Programs, NH Broadband Planning Update, 
Electric Vehicle Infrastructure & Asset Management.

REGIONAL SERVICES & ACTIVITIES OF BENEFIT TO 
MULTIPLE COMMUNITIES
 •  2023 Household Hazardous Waste (HHW) Collection
BY THE NUMBERS: 37 years of regional collections | 24 
participating communities | 7 summer & 1 fall collection 
sites | 4 HHW Coordinator meetings | 80 workers & vol-
unteers contributing more than 500 hours | a dozen new 
local HHW Coordinators, including 3 new Site Coordina-
tors | 1,564 households served | approximately 60,000 
pounds (30 tons) of household hazardous waste safely 
removed and disposed, preventing negative effects on hu-
man health and mitigating potential illegal dumping and 
disposal throughout the Lakes Region.
 •  Bulk ordered and distributed 335 NH Planning and Land 

Use Regulation books for a group discount of $96.25 
per book and $88.50 per book with e-book. TOTAL 
SPENT by 27 Member Communities = $4,028.75  |  TO-
TAL SAVED by 27 Members = $31,719.25.

 •  Reviewed 15 Intergovernmental Review Process (IRP) 
notices from the state planning office as public notifica-

tion to regional planning commissions of all projects in 
the region intended to receive federal financial support.

 •  Updated Regional Housing Needs Assessment: LRPC is 
contracted with the NH Department of Business and 
Economic Affairs (BEA) to address the RSA require-
ment that regional planning commissions complete a 
housing needs assessment every 5 years. This update 
was completed for 2023 and a draft was posted to our 
website together with a downloadable toolbox to assist 
communities with housing planning. Discussions have 
begun relative to adoption.

SOLID WASTE MANAGEMENT ACCOMPLISHMENTS
 •  Worked with solid waste operators around the region 

to address solid waste issues through grant writing and 
research.

 •  Utilized Geographic Informational System (GIS) map-
ping tools to identify potential solid waste solar sites in 
the Lakes Region.

 •  Conducted a plastics disposal and municipal solid waste 
study for Lakes Region transfer stations with summer 
intern.

 •  Ran two roundtables for solid waste operators concern-
ing Food Waste Composting in NH and Glass Manage-
ment – Efficiencies and Uses.

 •  Conducted outreach at various transfer stations, pro-
viding information to a number of residents concern-
ing the annual Household Hazardous Waste collection 
event.



LAKES REGION VISITING NURSE ASSOCIATION (LRVNA)
Mission Statement:  To provide quality and compassion-
ate nursing, therapeutic and hospice care to families in our 
communities.

Summary of Services for the Town of Bristol for 2022-2023:  
Total Visits 2,482

 •  Homecare: Skilled Nursing 893, Occupational Therapy 
347, Physical Therapy 602, Home Health Aide 415, Medi-
cal Social Worker 24, Speech Therapy 24.

 •  Hospice:  Chaplain 21, Skilled Nursing 74, Home Health 
Aide 36, Medical Social worker 19, Counselor 18, Volun-
teer 8 and Physician visit 1.

Organization Outreach Programs – Free Clinics:  COVID-19 
Restrictions have been lifted and we have continued to pro-
vide Blood Pressure Clinics at the Senior Center as well as 
Flu Shot clinics here in the Bristol office.

Federal and State Programs: Our reimbursement rates con-
tinue to decline while patient acuity rises as more care is 
delivered in the home setting.  The Federal Government’s 
Price Driven Grouping Model (PDGM) for home care epi-
sodes went into effect January 1, 2020 and equated to an 
8% drop in reimbursement from the prior year.

All Hazards Planning:  LRVNA is a participating member or 
the Central New Hampshire Health Partnership (CNHHP) 
for the greater Plymouth region.  LRVNA’s knowledge of 
special populations throughout the Newfound region is vi-
tal to planning for catastrophic events.

Community Representation/Collaboration:  Our continued 
expansion of collaboration with the community partners 
gives us the opportunity to participate in groups that are 
instrumental in addressing the obstacles that make service 
delivery challenging to our elderly population and children.  
We are proud to be a member of several communities ad-
vocating for services for our community residents.

Lakes Region VNA is pleased to offer quality home care and 
supportive services to area residents.  

The staff, volunteers and Board of Directors are honored to 
serve the health care needs of those in our community.  

Respectfully submitted, 
Heidi Walker 
Bookkeeper

LAKES REGION VISITING NURSE ASSOCIATION (LRVNA) 
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T The Pemigewasset River Local Advisory Committee (PRLAC) 
is a member organization of appointed local representatives 
that oversees the Pemigewasset (the Pemi) River corridor 
(one quarter mile on either side of the river) that traverses 
the municipalities of Ashland, Bridgewater, Bristol, Campton, 
Franconia, Franklin, Hill, Holderness, Lincoln, New Hampton, 
Plymouth, Sanbornton, Thornton and Woodstock. The mem-
bers of PRLAC act on behalf of the NH Department of Environ-
mental Services (DES) to review and comment on state and 
local permits for activities impacting the corridor, and they 
communicate with municipalities and citizens regarding cor-
ridor management. The DES does not have adequate staff to 
visit most permit application sites in a timely fashion, and they 
have asked PRLAC as well as other Local Advisory Committees 
to perform this task for them. Our site visits collect data, make 
observations, and usually take photos of the sites of the pro-
posed projects that will impact the Pemi corridor, and then we 
report our findings to DES, the developer, and the property 
owner. Although we ourselves do not have the authority to ap-
prove or deny an application, our observations influence the 
action that is taken by DES.

During 2023 PRLAC’s membership remained strong, and we 
thank your town for providing knowledgeable and engaged 
representatives! Their participation continues to provide valu-
able insight and information as we pursue our mission. Just a 
reminder that Select Boards of each of the PRLAC towns may 
appoint up to 3 members to the committee.

The Pemi is a Class B River, meaning that it has high aesthetic 
value and is acceptable for swimming and other recreational 
activities, fish habitat, and for use as a public water supply af-
ter treatment. Our mission is to do those things necessary to 
maintain the Pemi’s Class B water quality status. Historically, 
the Pemi has had a wide variety of surface water problems, 
and PRLAC has had considerable experience in identifying po-
tential water quality issues before they become a crisis and 
make suggestions for prevention and remediation.

One role of PRLAC is to investigate permit applications that are 
submitted to DES. With the increase of development and in-
frastructure projects along the Pemi, our permit investigations 
have expanded dramatically.  We continue to monitor individ-
ual and business growth for shoreline violations. One major 
concern we are still working on is the clear-cut mowing along 

the riverbanks by the various utility companies. We have ob-
served that they are not leaving enough flora to keep the riv-
erbanks stable, thus causing erosion. We continue to explore 
what options we have to control that process while protecting 
against invasive species. Although not specific to a permit ap-
plication, some members did research as to the possibility of 
PFAS chemicals being manufactured and used in areas along 
the river corridor.

 A number of the permit applications we received had to do 
with water withdrawals. Right now, the Pemigewasset River 
has 130 registered withdrawal users. PRLAC has seen a notable 
increase in withdrawal applications during this past year. Our 
objective is to balance sensible environmental and economic 
goals while respecting the rights and desires of riparian prop-
erty owners of the region as a whole. We wish to ensure that 
there is enough water to support aquatic life, fish consump-
tion, drinking water supply after adequate treatment, swim-
ming, boating, and wildlife. 

One way we are looking to protect this goal is to have the 
Pemigewasset River be a part of the DES Instream Flow Pro-
gram. The Instream Flow Program ensures that rivers continue 
to flow in spite of the uses and stresses that people put on 
them. The Instream Flow Program operates within the New 
Hampshire Rivers Management and Protection Program stat-
ute, Section 9-c (RSA 483:9-c) and in accordance with Admin-
istrative Rule Env-Wq 1900. We are pleased to announce that 
the Pemigewasset River has been chosen with active data col-
lection already in process. We anticipate a final report in 2026. 
Here is the link for further information on this program: https://
www.des.nh.gov/water/rivers-and-lakes/instream-flow

Another key role of PRLAC is its participation with the DES 
Volunteer River Assessment Program (VRAP), where PRLAC 
members tested water quality at 9 stations along the Pemige-
wasset and three tributaries that feed into the Pemi. Last year 
was the 22nd year of regular water testing at these 9 stations, 
and we recognize what a benefit it is to have been able to rely 
on our volunteers to perform a 20-year longitudinal study of 
the Pemi River water quality parameters! Testing takes place 
from Bristol to Thornton and runs from April into September. 
VRAP tests are conducted for Dissolved Oxygen, pH, Turbid-
ity, Specific Conductance, temperature, and chloride; all key 
elements in assessing overall river health. Additionally, after 
taking the previous year off due to COVID precautions, DES’s 
lab was once again able to test for E coli, total phosphorus, 
and nitrogen at popular recreation sites on the river. We are 
hoping to add test sites to include the river north of Thornton 
to Franconia Notch. Information on DES’s rivers and lakes test-
ing program along with the results of our annual testing are 
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posted on the DES website: www.des.nh.gov/water/rivers-
and-lakes/river-and-lake-monitoring.

Under state law, one purpose of the Local Advisory Commit-
tee is to develop a corridor management plan which com-
munities may adopt as an adjunct to their master plan, and 
report to NH DES and communities on the status of compli-
ance to laws and regulations. Our Management Plan is used 
to inform the public and serve as a resource for anyone inter-
ested in going forward with a project in the Pemi River corri-
dor. During 2023, PRLAC worked diligently with Dave Jeffers 
and the staff at LRPC to complete the process by year’s end. 
We are pleased to note that the approved document will be 
available to the public in the spring of 2024. Online access: 
https://www.lakesrpc.org/prlac/prlacmgmtplan.asp. We are 
extremely grateful to all who participated in the process.

PRLAC continues to benefit from the financial support we re-
ceive from the majority of the Pemi Corridor towns that we 
work most closely with. For that, we are very thankful! Your 
contribution goes directly towards protection of this key cor-
ridor resource. All corridor communities receive our monthly 
meeting agendas and minutes. PRLAC meets at 6:30 p.m. on 
the last Tuesday of the month from January through Novem-
ber. We have returned to in-person meetings with a Zoom 
option noted on the agenda. Details of the monthly meeting 
are posted through your Town, and all are encouraged to at-
tend, and you can find out more information from reviewing 
the meeting minutes. The minutes of our meetings are avail-
able at our link: www.lakesrpc.org/prlac/prlacmeetings.asp
 
PRLAC continues to be a dedicated group of volunteers with 
a focus on keeping the Pemigewasset River healthy and cared 
for so that all of us can utilize its beauty and its natural re-
sources.
 
 
Regards,
Sherrill D. Howard, Chair
PRLAC 

TAPPLY-THOMPSON COMMUNITY 
CENTER (TTCC)
2023 has been a wild ride here at the 
Tapply Thompson Community Center 
(TTCC) with so many positive things 
happening!  
As we enter 2024 we will be reviewing 
options for our 2nd location which will have a full-size gy-
mansium in the plans.  With our ever-growing programs we 
need additional space to provide our communities with our 
many activities.  We will not be leaving our current building 
but have received a $1,000,000 grant to do renovations and 
upgrades in our much beloved space.  This will include a 
new handicap entrance with access to the basement and 
main floor, electrical upgrades, a new security system and 
relocation of the offices.  Work has begun and will be done 
in phases as we will continue to be using the building for 
programs.
This past summer we were able to bring back our ‘West-
ward Bound Teen Expedition’ trip after a hiatus during 
Covid.  This is an award-winning program that takes 12 in-
coming freshman students on a trip to visit National Parks 
in the Western United States.  The chaperones include the 
TTCC Director, Principal of the High School and two High 
School teachers.  This was our 14th trip, and we visited the 
Arches National Park, Mesa Verde, Four Corners, and Great 
Sand Dunes National Park.  It has been described as ‘life 
changing’ by many students and the relationships that are 
built with the High School staff make an incredibly positive 
impact on their High School career.
This year we were able to provide over $28,000 in program 
scholarships to area families and had over 1,000 partici-
pants in our programs.  We have teamed up with Newfound 
Country Store to offer the Annual Bridgewater Turkey Trot 
event. This event raised over $14,000 in 2023 which pro-
vided local families with gas, food, and clothing gift cards 
to help those that are struggling.  We continue to offer our 
Every Child is Ours weekly food bag program.  This program 
provides bags of food containing 10 items for students that 
may be food challenged on weekends.  We are currently 
filling 142 bags each week.  Our Operation Warm program 
provided 136 children with coats, snowpants and boots this 
past fall.  Clearly the need is great in our communities, and 
we are grateful for all the support we receive to make these 
opportunities available.
This past summer our camps were filled within the first few 
days of registration opening.  This created a waiting list of 
60 children.  Realizing how much these families depend on 
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us for the well-being of their children in the summer we had 
to get creative!  We made the decision to add a 4th camp 
– Project QUEST.  Additional staff were hired, and we were 
able to secure the use of the Bristol Elementary School as 
the site for that group.  Incredibly, we were able to take ev-
eryone off from the waiting list.  We averaged 170 campers 
per day and despite the rain, rain, rain we were able to have 
a safe, fun, and successful summer!
We continue to offer all youth sports, adult pickleball, Shape 
Up Newfound and have added Dog Obedience, Adult Tap 
& Hip Hop, Youth Karate & Youth Dance classes.  Baseball 
& Softball registration begins in February and Summer Pro-
gram registration opens on March 1st.
We have been incredibly fortunate for the support from our 
donors and supporters this year as we raised funds for our 
building projects. It is important that we give a huge thank 
you to our many volunteers that help us to provide youth 
sports, staff events, and help wherever needed.  We could 
not accomplish this without all of you!  What an amazing 
community we live in!
This is just a brief snapshot of what we have been doing over 
the past year.  We look forward to serving you in 2024!  On 
behalf of our TTCC Staff & Board we thank you!!
 ________________________________________________

UNH COOPERATIVE EXTENSION 
he mission of UNH Cooperative Extension is to strengthen 
people and communities in New Hampshire by providing 
trusted knowledge, practical education and cooperative 
solutions, working in collaboration with county, state and 
federal government.  Some examples of how Extension has 
been working towards this mission in Grafton County are 
summarized below.

The Grafton County 4-H program continued to promote in-
tergenerational activities and build a positive community 
of youth and older adults.  In addition to the annual carved 
pumpkin display at the nursing home, 4-H members show-
cased their animals at the county complex in the Spring, 
giving nursing home residents the opportunity to see the 
animals up close and share past experiences with the youth.  

Through the Community & Economic Development pro-
gram over 150 participants from 60 NH communities in all 
10 counties, including eight Grafton County communities, 
completed the Housing Academy training program as part of 
the InvestNH Municipal Planning and Zoning Grant program. 
Participating communities worked to assess needs, identify 
strategies that fit their own communities’ goals and imple-

ment strategies to address the housing crisis in NH.     

A 4-part twilight meeting series on high tunnel management 
was presented in Grafton County by the Food & Agriculture 
staff. Over 50 people attended and 17 earned two pesticide 
recertification credits each towards keeping their applicator 
licenses current.  Several participants reported putting what 
they learned to work on their own farms.  

The Food Safety program offered several Safety Awareness 
in the Food Environment classes for food service workers 
and NH Food Pantry workers. Workshops were also held for 
NH homestead food processors on how to produce home-
made food in NH legally and safely. The NH Jumpstart pro-
gram continued with 12 farm participants (3 in Grafton 
County) who made positive changes in their produce food 
safety activities.

Natural Resources staff developed and/or presented 20 
workshops or trainings on forestry and wildlife topics. These 
workshops and trainings reached a total of 1,004 partici-
pants across Grafton County, including adult learners and 
elementary and high school students.

Several community gardens, that resulted in donations to 
food pantries, continued to be managed by Master Garden-
ers. Projects to promote beneficial pollinators flourished as 
did a project to reclaim a section of Lake Mascoma in Enfield 
for recreational use.  A virtual Master Gardener training was 
also launched.

Health and Well-Being programming in Grafton Couty was 
expanded in 2023, to focus on reducing healthcare costs and 
boosting nutrition, physical activity, food access and mental 
health. New programs included Master Wellness Volunteers, 
Boost Your Brain and Memory for older adults, and food se-
curity screenings at OB/Gyn clinics. Positive outcomes in-
cluded participants learning to save an average of $16 more 
a day on food and acquiring skills to support others in crisis 
(including those considering suicide).

To learn more about programs and resources that are avail-
able, please visit extension.unh.edu.

Respectfully submitted by 
Donna Lee 
UNH Extension, Grafton County Office Administrator
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APPENDIX A – RSA 32

SECTION 32:1
    32:1 Statement of Purpose. – The purpose of this chap-
ter is to clarify the law as it existed under former RSA 32. A 
town or district may establish a municipal budget commit-
tee to assist its voters in the prudent appropriation of public 
funds. The budget committee, in those municipalities which 
establish one, is intended to have budgetary authority anal-
ogous to that of a legislative appropriations committee. It 
is the legislature’s further purpose to establish uniformity 
in the manner of appropriating and spending public funds 
in all municipal subdivisions to which this chapter applies, 
including those towns, school districts and village districts 
which do not operate with budget committees, and have 
not before had much statutory guidance.
Source. 1993, 332:1, eff. Aug. 28, 1993.

SECTION 32:5
32:5 Budget Preparation. –  I. The governing body, or the 
budget committee if there is one, shall hold at least one 
public hearing on each budget, not later than 25 days 
before each annual or special meeting, public notice of 
which shall be given at least 7 days in advance, and after 
the conclusion of public testimony shall finalize the budget 
to be submitted to the legislative body. If a town or dis-
trict uses sub-accounts to budget or track financial data it 
shall make that data available for public inspection at the 
public hearing. One or more supplemental public hear-
ings may be held at any time before the annual or special 
meeting, subject to the 7-day notice requirement. If the 
first hearing or any supplemental hearing is recessed to a 
later date or time, additional notice shall not be required 
for a supplemental session if the date, time, and place of 
the supplemental session are made known at the origi-
nal hearing. Public hearings on bonds and notes in excess 
of $100,000 shall be held in accordance with RSA 33:8-a, 
I. Days shall be counted in accordance with RSA 21:35. 
II. All purposes and amounts of appropriations to be in-
cluded in the budget or special warrant articles shall be 
disclosed or discussed at the final hearing. The govern-
ing body or budget committee shall not thereafter in-
sert, in any budget column or special warrant article, an 
additional amount or purpose of appropriation which 
was not disclosed or discussed at that hearing, without 
first holding one or more public hearings on supplemen-
tal budget requests for town or district expenditures. 
III. All appropriations recommended shall be stipulated 

on a “gross” basis, showing anticipated revenues from all 
sources, including grants, gifts, bequests, and bond issues, 
which shall be shown as offsetting revenues to appropria-
tions affected. The budget shall be prepared according to 
rules adopted by the commissioner of revenue administra-
tion under RSA 541-A, relative to the required forms and 
information to be submitted for recommended appropri-
ations and anticipated revenues for each town or district. 
IV. Budget forms for the annual meeting shall include, in the 
section showing recommended appropriations, compara-
tive columns indicating at least the following information: 
(a) Appropriations voted by the previous annual meeting. 
(b) Actual expenditures made pursuant to those appropri-
ations, or in those towns and districts which hold annual 
meetings prior to the close of the current fiscal year, actual 
expenditures for the most recently completed fiscal year. 
(c) All appropriations, including appropriations contained 
in special warrant articles, recommended by the governing 
body.
(d) If there is a budget committee, all the appropria-
tions, including appropriations contained in special war-
rant articles, recommended by the budget committee. 
V. When any purpose of appropriation, submitted by a gov-
erning body or by petition, appears in the warrant as part of 
a special warrant article:
(a) The article shall contain a notation of whether or not 
that appropriation is recommended by the governing body, 
and, if there is a budget committee, a notation of wheth-
er or not it is recommended by the budget committee; 
(b) If the article is amended at the first session of the meet-
ing in an official ballot referendum municipality, the gov-
erning body and the budget committee, if one exists, may 
revise its recommendation on the amended version of the 
special warrant article and the revised recommendation 
shall appear on the ballot for the second session of the 
meeting provided, however, that the 10 percent limitation 
on expenditures provided for in RSA 32:18 shall be calculat-
ed based upon the initial recommendations of the budget 
committee;
(c) Defects or deficiencies in these notations shall not affect 
the legal validity of any appropriation otherwise lawfully 
made; and
(d) All appropriations made under special war-
rant articles shall be subject to the hearing re-
quirements of paragraphs I and II of this section. 
V-a. The legislative body of any town, school district, or vil-
lage district may vote to require that all votes by an advi-
sory budget committee, a town, school district, or village 



APPENDIX A – RSA 32

district budget committee, and the governing body or, in 
towns, school districts, or village districts without a bud-
get committee, all votes of the governing body relative to 
budget items or any warrant articles shall be recorded votes 
and the numerical tally of any such vote shall be printed 
in the town, school district, or village district warrant next 
to the affected warrant article. Unless the legislative body 
has voted otherwise, if a town or school district has not 
voted to require such tallies to be printed in the town or 
school district warrant next to the affected warrant article, 
the governing body or the budget committee adopted un-
der RSA 32:14 may, on its own initiative, require that the 
tallies of its votes be printed next to the affected article. 
V-b. Any town may vote to require that the annual bud-
get and all special warrant articles having a tax im-
pact, as determined by the governing body, shall con-
tain a notation stating the estimated tax impact of the 
article. The determination of the estimated tax impact 
shall be subject to approval by the governing body. 
VI. Upon completion of the budgets, an original of each 
budget and of each recommendation upon special war-
rant articles, signed by a quorum of the governing body, 
or of the budget committee, if any, shall be placed on file 
with the town or district clerk. A certified copy shall be for-
warded by the chair of the budget committee, if any, or oth-
erwise by the chair of the governing body, to the commis-
sioner of revenue administration pursuant to RSA 21-J:34. 
VII. (a) The governing body shall post certified copies of the 
budget with the warrant for the meeting. The operating bud-
get warrant article shall contain the amount as recommend-
ed by the budget committee if there is one. In the case of 
towns, the budget shall also be printed in the town report 
made available to the legislative body at least one week 
before the date of the annual meeting. A school district or 
village district may vote, under an article inserted in the war-
rant, to require the district to print its budget in an annual re-
port made available to the district’s voters at least one week 
before the date of the annual meeting. Such district report 
may be separate or may be combined with the annual report 
of the town or towns within which the district is located. 
(b) The governing body in official ballot referenda jurisdic-
tions operating under RSA 40:13 shall post certified copies 
of the default budget form or any amended default budget 
form with the proposed operating budget and the warrant. 
(c) If the operating budget warrant article is amended at 
the first session of the meeting in an official ballot refer-
endum jurisdiction operating under RSA 40:13, the gov-
erning body and the budget committee, if one exists, may 

each vote on whether to recommend the amended article, 
and the recommendation or recommendations shall ap-
pear on the ballot for the second session of the meeting. 
VIII. The procedural requirements of this section shall 
apply to any special meeting called to raise or appropri-
ate funds, or to reduce or rescind any appropriation pre-
viously made, provided, however, that any budget form 
used may be prepared locally. Such a form or the applica-
ble warrant article shall, at a minimum, show the request 
by the governing body or petitioners, the recommenda-
tion of the budget committee, if any, and the sources of 
anticipated offsetting revenue, other than taxes, if any. 
IX. If the budget committee fails to deliver a budget pre-
pared in accordance with this section, the governing body 
shall post its proposed budget with a notarized state-
ment indicating that the budget is being posted pursuant 
to this paragraph in lieu of the budget committee’s pro-
posed budget. This alternative budget shall then be the 
basis for the application of the provisions of this chapter. 
X. If a town or district uses sub-accounts to budget or track 
financial data, it shall ensure the budget data at the account 
and sub-account levels is available for public inspection prior 
to and at the annual or special meeting, at which the budget 
or any appropriation is to be considered.
Source. 1993, 332:1, eff. Aug. 28, 1993. 1996, 214:2, eff. 
Aug. 9, 1996. 1997, 41:1, eff. July 11, 1997. 2001, 71:2, eff. 
July 1, 2001. 2002, 61:1, eff. June 25, 2002. 2004, 68:1, eff. 
July 6, 2004; 219:2, eff. Aug. 10, 2004; 238:5, eff. June 15, 
2004; 238:12, eff. Aug. 10, 2004 at 12:01 a.m. 2007, 305:1, 
eff. Sept. 11, 2007. 2009, 2:1, eff. Feb. 20, 2009. 2010, 90:1, 
eff. July 24, 2010. 2012, 6:1, eff. May 21, 2012; 217:1, eff. 
July 1, 2013. 2014, 190:7, eff. Sept. 9, 2014. 2018, 246:1, eff. 
Aug. 11, 2018. 2021, 134:3, 4, eff. Sept. 21, 2021.

SECTION 32:16
32:16 Duties and Authority of the Budget Committee. –  
In any town which has adopted the provisions of this subdi-
vision, the budget committee shall have the following duties 
and responsibilities: 
I. To prepare the budget as provided in RSA 32:5, and if 
authorized under RSA 40:14-b, a default budget under 
RSA 40:13, IX(b) for submission to each annual or special 
meeting of the voters of the municipality, and, if the mu-
nicipality is a town, the budgets of any school district or 
village district wholly within the town, unless the warrant 
for such meeting does not propose any appropriation.  
II. To confer with the governing body or bodies and with other 
officers, department heads and other officials, relative to esti-
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mated costs, revenues anticipated, and services performed 
to the extent deemed necessary by the budget committee. 
It shall be the duty of all such officers and other persons to 
furnish such pertinent information to the budget committee.  
III. To conduct the public hearings required under RSA 32:5, I.  
IV. To forward copies of the final budgets to the clerk or 
clerks, as required by RSA 32:5, VI, and, in addition, to de-
liver 2 copies of such budgets and recommendations upon 
special warrant articles to the respective governing body or 
bodies at least 20 days before the date set for the annual or 
special meeting, to be posted with the warrant.
Source. 1993, 332:1, eff. Aug. 28, 1993. 2004, 219:4, eff. 
Aug. 10, 2004.

SECTION 32:17
32:17 Duties of Governing Body and Other Officials. – I. 
The governing bodies of municipalities adopting this sub-
division, or of districts which are wholly within towns 
adopting this subdivision, shall review the statements 
submitted to them under RSA 32:4 and shall submit their 
own recommendations to the budget committee, togeth-
er with all information necessary for the preparation of 
the annual budget, including each purpose for which an 
appropriation is sought and each item of anticipated rev-
enue, including all sub-accounts used by the governing 
body, at such time as the budget committee shall fix. In 
the case of a special meeting calling for the appropriation 
of money, the governing body shall submit such infor-
mation not later than 5 days prior to the required public 
hearing. Department heads and other officers shall sub-
mit their departmental statements of estimated expendi-
tures and receipts to the budget committee, if requested. 
II. The information provided to the budget committee 
as required by this chapter shall be in a format accept-
able to the budget committee. This requirement may 
be satisfied by the municipality by providing the as-
sistance of a knowledgeable staff person who will at-
tend the budget committee meetings with access to 
and the ability to provide the required information. 
III. The governing body shall incorporate any sub-accounts 
created by the budget committee into the software used to 
budget or track financial data.
Source. 1993, 332:1, eff. Aug. 28, 1993. 2021, 134:5, eff. 
Sept. 21, 2021.

APPENDIX B – RSA 40

SECTION 40:12
40:12 Definition. – In this subdivision “local political sub-
division” means any local political subdivision of the state 
whose legislative body raises and appropriates funds 
through an annual meeting.
Source. 1995, 164:1, eff. July 31, 1995.

SECTION 40:13
40:13 Use of Official Ballot. –
I. Notwithstanding RSA 39:3-d, RSA 40:4-e, or any other pro-
vision of law, any local political subdivision as defined in RSA 
40:12 which has adopted this subdivision shall utilize the offi-
cial ballot for voting on all issues before the voters.
II. The warrant for any annual meeting shall prescribe the 
place, day and hour for each of 2 separate sessions of the 
meeting, and notice shall be given as otherwise provided in 
this section. Final budgets and ballot questions shall be print-
ed in the annual report made available to the legislative body 
at least one week before the date of the second session of 
the annual meeting.
II-a. Notwithstanding any other provision of law, all local po-
litical subdivisions which adopt this subdivision, who have 
not adopted an April or May election date under RSA 40:14, 
X, shall comply with the following schedule pertaining to no-
tice, petitioned articles, hearings, and warrants for the annu-
al meeting:
(a) The final date for posting notice of budget hearings under 
RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall 
be the second Tuesday in January.
(b) The “budget submission date” as defined in RSA 273-A:1, 
III and the final date for submission of petitioned articles un-
der RSA 39:3 and RSA 197:6 shall be the second Tuesday in 
January, provided however, that if a petitioned article pro-
poses a bond governed by RSA 33:8-a, the deadline shall be 
the preceding Friday.
(c) Budget hearings under RSA 32:5 and RSA 195:12 and hear-
ings under RSA 33:8-a shall be held on or before the third 
Tuesday in January. One or more supplemental budget hear-
ings may be held at any time before the first session of the 
annual meeting, subject to the 7-day notice requirement in 
RSA 32:5. If the first hearing or any supplemental hearing is 
recessed to a later date or time, additional notice shall not 
be required for a supplemental session if the date, time, and 
place of the supplemental session are made known at the 
original hearing. In a political subdivision that has adopted 
a municipal budget committee pursuant to RSA 32:14, the 
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last day for the budget committee to deliver copies of the final 
budget and recommendations to the governing body pursuant 
to RSA 32:16, IV shall be the Thursday before the last Monday 
in January.
(d) Warrants under RSA 39:5 and RSA 197:7 and budgets shall 
be posted and copies available to the general public on or be-
fore the last Monday in January.
II-b. Notwithstanding any other provision of law, all political 
subdivisions which hold their annual meetings in April shall 
comply with the following schedule pertaining to notice, peti-
tioned articles, hearings, and warrants for the annual meeting.
(a) The final date for posting notice of budget hearings under 
RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall 
be the second Tuesday in February.
(b) The “budget submission date” as defined in RSA 273-A:1, III 
and the final date for submission of petitioned articles under 
RSA 39:3 and RSA 197:6 shall be the second Tuesday in Febru-
ary, provided however, that if a petitioned article proposes a 
bond governed by RSA 33:8-a, the deadline shall be the pre-
ceding Friday.
(c) Budget hearings under RSA 32:5 and RSA 195:12 and hear-
ings under RSA 33:8-a shall be held on or before the third Tues-
day in February. One or more supplemental budget hearings 
may be held at any time before the first session of the annual 
meeting, subject to the 7-day notice requirement in RSA 32:5. 
If the first hearing or any supplemental hearing is recessed to 
a later date or time, additional notice shall not be required 
for a supplemental session if the date, time, and place of the 
supplemental session are made known at the original hearing. 
In a political subdivision that has adopted a municipal budget 
committee pursuant to RSA 32:14, the last day for the budget 
committee to deliver copies of the final budget and recom-
mendations to the governing body pursuant to RSA 32:16, IV 
shall be the Thursday before the last Monday in February.
(d) Warrants under RSA 39:5 and RSA 197:7 and budgets shall 
be posted and copies available to the general public on or be-
fore the last Monday in February.
II-c. Notwithstanding any other provision of law, all political 
subdivisions which hold their annual meetings in May shall 
comply with the following schedule pertaining to notice, peti-
tioned articles, hearings, and warrants for the annual meeting:
(a) The final date for posting notice of budget hearings under 
RSA 32:5 and RSA 195:12 and hearings under RSA 33:8-a shall 
be the second Tuesday in March.
(b) The “budget submission date” as defined in RSA 273-A:1, III 
and the final date for submission of petitioned articles under 
RSA 39:3 and RSA 197:6 shall be the second Tuesday in March, 
provided however, that if a petitioned article proposes a bond 

governed by RSA 33:8-a, the deadline shall be the preceding 
Friday.
(c) Budget hearings under RSA 32:5 and RSA 195:12 and hear-
ings under RSA 33:8-a shall be held on or before the third 
Tuesday in March. One or more supplemental budget hearings 
may be held at any time before the first session of the annual 
meeting, subject to the 7-day notice requirement in RSA 32:5. 
If the first hearing or any supplemental hearing is recessed to 
a later date or time, additional notice shall not be required 
for a supplemental session if the date, time, and place of the 
supplemental session are made known at the original hearing. 
In a political subdivision that has adopted a municipal budget 
committee pursuant to RSA 32:14, the last day for the budget 
committee to deliver copies of the final budget and recom-
mendations to the governing body pursuant to RSA 32:16, IV 
shall be the Thursday before the last Monday in March.
(d) Warrants under RSA 39:5 and RSA 197:7 and budgets shall 
be posted and copies available to the general public on or be-
fore the last Monday in March.
II-d. The voter checklist shall be updated in accordance with 
RSA 669:5 for each session of the annual meeting.
III. The first session of the annual meeting, which shall be for 
the transaction of all business other than voting by official 
ballot, shall be held between the first and second Saturdays 
following the last Monday in January, inclusive of those Sat-
urdays; between the first and second Saturdays following the 
last Monday in February, inclusive of those Saturdays; or be-
tween the first and second Saturdays following the last Mon-
day in March, inclusive of those Saturdays at a time prescribed 
by the local political subdivision’s governing body.
IV. The first session of the meeting, governed by the provisions 
of RSA 40:4, 40:4-a, 40:4-b, 40:4-f, and 40:6-40:10, shall consist 
of explanation, discussion, and debate of each warrant article, 
including warrant articles pertaining to the operating budget 
and the default budget. A vote to restrict reconsideration shall 
be deemed to prohibit any further action on the restricted ar-
ticle until the second session, and RSA 40:10, II shall not apply. 
Warrant articles may be amended at the first session, subject 
to the following limitations:
(a) Warrant articles whose wording is prescribed by law shall 
not be amended.
(b) Warrant articles that are amended shall be placed on the 
official ballot for a final vote on the main motion, as amended.
(c) No warrant article shall be amended to eliminate the sub-
ject matter of the article. An amendment that changes the dol-
lar amount of an appropriation in a warrant article shall not be 
deemed to violate this subparagraph.
V. [Repealed.]
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V-a. The legislative body of any town, school district, or vil-
lage district may vote to require that all votes by an advisory 
budget committee, a town, school district, or village district 
budget committee, and the governing body or, in towns, 
school districts, or village districts without a budget commit-
tee, all votes of the governing body relative to budget items 
or any warrant articles or ballot questions shall be recorded 
votes and the numerical tally of any such vote shall be printed 
in the town, school district, or village district warrant next to 
the affected warrant article or on the ballot next to the af-
fected ballot question. Unless the legislative body has voted 
otherwise, if a town or school district has not voted to require 
such tallies to be printed in the town or school district war-
rant next to the affected warrant article or on the ballot next 
to the affected ballot question, the governing body may do so 
on its own initiative.
VI. All warrant articles shall be placed on the official ballot 
for a final vote, including warrant articles as amended by the 
first session. All special warrant articles shall be accompanied 
on the ballot by recommendations as required by RSA 32:5, 
V, concerning any appropriation or appropriation as amend-
ed. For any article that proposes the adoption or amend-
ment of an ordinance, a topical description of the substance 
of the ordinance or amendment, which shall be neutral in 
its language, may be placed on the official ballot instead of 
the full text of the ordinance or amendment, subject to the 
provisions of paragraphs VII-a and VIII-a. With respect to the 
adoption or amendment of a zoning ordinance, historic dis-
trict ordinance, or building code, the provisions of RSA 675:3 
shall govern to the extent they are inconsistent with anything 
contained in this paragraph or in paragraph VII-a or VIII-a.
VII. The second session of the annual meeting, which is the 
official ballot voting day as defined in RSA 652:16-g, to elect 
officers of the local political subdivision by official ballot, to 
vote on questions required by law to be inserted on said of-
ficial ballot, and to vote on all warrant articles from the first 
session on official ballot, shall be held on the second Tuesday 
in March, the second Tuesday in April, or the second Tues-
day in May, as applicable unless it is postponed in accordance 
with RSA 40:4, II(b) and RSA 669:1. Notwithstanding RSA 
669:1, 670:1, or 671:2, the second session shall be deemed 
the annual election date for purposes of all applicable elec-
tion statutes including, but not limited to, RSA 669:5, 669:19, 
669:30, 670:3, 670:4, 670:11, 671:15, 671:19, and 671:30 
through 32; and votes on zoning ordinances, historic district 
ordinances, and building codes under RSA 675.
VII-a. When a topical description of the substance of a pro-
posed ordinance or amendment to an ordinance is to be 

placed on the official ballot, an official copy of the proposed 
ordinance or amendment, including any amendment to the 
proposal adopted the first session, shall be placed on file and 
made available to the public at the office of the clerk of the 
political subdivision not later than one week prior to the date 
of the second session of the annual meeting. An official copy 
of the proposed ordinance or amendment shall be on display 
for the voters at the meeting place on the date of the meet-
ing.
VIII. The clerk of the local political subdivision shall prepare 
an official ballot, which may be separate from the official 
ballot used to elect officers, for all warrant articles. Wording 
shall be substantively the same as the main motion, as it was 
made or amended at the first session, with only such minor 
textual changes as may be required to cast the motion in the 
form of a question to the voters.
VIII-a. A question as to the adoption or amendment of an or-
dinance shall be in substantially the following form:
“Are you in favor of the adoption of (amendment to) the ordi-
nance as proposed by the selectmen as follows: (here insert 
text or topical description of proposed ordinance or amend-
ment)?” In the event that there shall be more than a single 
proposed amendment to an ordinance to be submitted to 
the voters at any given meeting, the issue as to the several 
amendments shall be put in the following manner: “Are you 
in favor of the adoption of Amendment No.___ to the ordi-
nance as proposed by the selectmen as follows: (here insert 
text or topical description of proposed amendment)?”
IX. (a) “Operating budget” as used in this subdivision means 
“budget,” as defined in RSA 32:3, III, exclusive of “special war-
rant articles,” as defined in RSA 32:3, VI, and exclusive of oth-
er appropriations voted separately.
(b) “Default budget” as used in this subdivision means the 
amount of the same appropriations as contained in the op-
erating budget authorized for the previous year, reduced and 
increased, as the case may be, by debt service, contracts, and 
other obligations previously incurred or mandated by law, 
and reduced by one-time expenditures contained in the op-
erating budget and by salaries and benefits of positions that 
have been eliminated in the proposed budget. For the pur-
poses of this paragraph, one-time expenditures shall be ap-
propriations not likely to recur in the succeeding budget, and 
eliminated positions shall not include vacant positions under 
recruitment or positions redefined in the proposed operat-
ing budget, as determined by the governing body, unless the 
provisions of RSA 40:14-b are adopted, of the local political 
subdivision. In calculating the default budget amount, the 
governing body shall follow the statutory formula which may 



APPENDIX B – RSA 40

 123Town of Bristol Annual Report

result in a higher or lower amount than the proposed operat-
ing budget.
(c) “Contracts” as used in this subdivision means contracts 
previously approved, in the amount so approved, by the legis-
lative body in either the operating budget authorized for the 
previous year or in a separate warrant article for a previous 
year.
X. If no operating budget article is adopted, the local political 
subdivision either shall be deemed to have approved the de-
fault budget or the governing body may hold a special meeting 
pursuant to paragraph XVI to take up the issue of a revised 
operating budget only; provided that RSA 31:5 and RSA 197:3 
shall not apply to such a special meeting. If no operating bud-
get article is adopted the estimated revenues shall neverthe-
less be deemed to have been approved.
XI. (a) The default budget shall be disclosed and presented for 
questions and discussion at the first budget hearing held pur-
suant to RSA 32:5 or RSA 197:6. The governing body, unless 
the provisions of RSA 40:14-b are adopted, shall complete a 
default budget form created by the department of revenue ad-
ministration to demonstrate how the default budget amount 
was calculated. The line item details for changes under sub-
paragraph (2) shall be available for inspection by voters. The 
form and associated calculations shall, at a minimum, include 
the following:
(1) Appropriations contained in the previous year’s operating 
budget;
(2) Reductions and increases to the previous year’s operating 
budget including identification of specific items that constitute 
a change by account code, and the reasons for each change;
(3) One-time expenditures as defined under subparagraph 
IX(b); and
(4) Reductions for eliminated positions and benefit expendi-
tures as defined under subparagraph IX(b).
(b) This amount shall not be amended by the legislative body. 
However, this amount may be adjusted by the governing body, 
unless the provisions of RSA 40:14-b are adopted, acting on 
relevant new information at any time before the ballots are 
printed, provided the governing body, unless the provisions 
of RSA 40:14-b are adopted, completes an amended default 
budget form.
(c) The wording of the second session ballot question concern-
ing the operating budget shall be as follows:
“Shall the (local political subdivision) raise and appropriate as 
an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or as amended by vote of the first session, for the purposes 

set forth therein, totaling $ ____________? Should this article 
be defeated, the default budget shall be $ __________, which 
is the same as last year, with certain adjustments required by 
previous action of the (local political subdivision) or by law; 
or the governing body may hold one special meeting, in ac-
cordance with RSA 40:13, X and XVI, to take up the issue of a 
revised operating budget only.”
XI-a. If a political subdivision maintains a separate fund for the 
revenues and expenditures related to the operation, mainte-
nance, and improvement of a water or sewer system, and if 
any appropriation for such fund is to be raised through user 
fees or charges and is included in a warrant article separate 
from the operating budget, the warrant article may include a 
default amount for such appropriation, which shall be deemed 
to have been approved if the proposed appropriation is not 
approved. The default amount shall be determined by the gov-
erning body, or by the budget committee if the political sub-
division has adopted the provisions of RSA 40:14-b, and shall 
equal the amount of the same appropriation for the preceding 
fiscal year, reduced and increased, as the case may be, by debt 
service, contracts, and other obligations previously incurred 
or mandated by law, and reduced by one-time expenditures 
contained in the previous year’s appropriation. The warrant 
article shall state the default amount for the appropriation 
and shall state that if the appropriation proposed in the article 
is not approved, the default amount shall be deemed to have 
been approved.
XII. Voting at the second session shall conform to the proce-
dures for the nonpartisan ballot system as set forth in RSA 
669:19-29, RSA 670:5-7 and RSA 671:20-30, including all re-
quirements pertaining to absentee voting, polling place, and 
polling hours.
XIII. Approval of all warrant articles shall be by simple majority 
except for questions which require a 2/3 vote by law, contract, 
or written agreement.
XIV. Votes taken at the second session shall be subject to re-
count under RSA 669:30-33 and RSA 40:4-c.
XV. Votes taken at the second session shall not be reconsid-
ered.
XVI. The warrant for any special meeting shall prescribe the 
date, place and hour for both a first and second session. The 
second session shall be warned for a date not fewer than 28 
days nor more than 60 days following the first session. The first 
and second sessions shall conform to the provisions of this sub-
division pertaining to the first and second sessions of annual 
meetings. Special meetings shall be subject to RSA 31:5, 39:3, 
195:13, 197:2, and 197:3, provided that no more than one 
special meeting may be held to raise and appropriate money 
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for the same question or issue in any one calendar year or 
fiscal year, whichever applies, and further provided that any 
special meeting held pursuant to paragraphs X and XI shall 
not be subject to RSA 31:5 and RSA 197:3 and shall not be 
counted toward the number of special meetings which may 
be held in a given calendar or fiscal year.
XVII. Notwithstanding any other provision of law, if the sole 
purpose of a special meeting is to consider the adoption, 
amendment, or repeal of a zoning ordinance, historic district 
ordinance, or building code pursuant to RSA 675, including 
the adoption of an emergency zoning and planning ordinance 
pursuant to RSA 675:4-a, the meeting shall consist of only one 
session, which shall be for voting by official ballot on the pro-
posed ordinance, code, amendment, or repeal. The warrant 
for the meeting shall be posted in accordance with RSA 39:5.
Source. 1995, 164:1, eff. July 31, 1995. 1996, 276:1, 2, eff. 
June 10, 1996. 1997, 318:4, 5, 12, eff. Aug. 22, 1997. 1999, 
86:1-3, eff. Aug. 2, 1999. 2000, 16:2, 3, 4, 5, eff. April 30, 2000. 
2001, 71:5-7, eff. July 1, 2001. 2004, 219:1, eff. Aug. 10, 2004. 
2007, 305:2, eff. Sept. 11, 2007. 2009, 2:2, eff. Feb. 20, 2009. 
2010, 69:1, eff. July 18, 2010; 90:2-4, eff. July 24, 2010. 2011, 
1:1, eff. Feb. 4, 2011; 57:1, eff. May 9, 2011. 2012, 217:2, eff. 
July 1, 2013. 2013, 116:1-3 eff. Aug. 24, 2013; 191:2, eff. Aug. 
31, 2013. 2014, 7:1-4, eff. July 5, 2014; 190:1-3, 8-10, eff. 
Sept. 9, 2014. 2018, 241:1, 2, eff. Aug. 11, 2018; 313:1, 2, eff. 
Aug. 24, 2018. 2019, 192:2, eff. July 10, 2019.

_________________________________________________

SECTION 31:95-H

31:95-h Revolving Funds. – 
I. A town may, by vote of the legislative body, establish a re-
volving fund. Each revolving fund shall be limited to one of 
the following purposes: 
(a) Facilitating, maintaining, or encouraging recycling as de-
fined in RSA 149-M:4; 
(b) Providing ambulance services, or fire services, or both; 
(c) Providing public safety services by municipal employees 
or volunteers outside of the ordinary detail of such persons, 
including but not limited to public safety services in connec-
tion with special events, highway construction, and other 
construction projects, or for any other public safety purpose 
deemed appropriate by the municipality; 
(d) Creating affordable housing and facilitating transactions 

relative thereto; 
(e) Providing cable access for public, educational, or govern-
mental use; 
(f) Financing of energy conservation and efficiency and clean 
energy improvements by participating property owners in an 
energy efficiency and clean energy district established pursu-
ant to RSA 53-F; or 
(g) Facilitating transactions relative to municipal group net 
metering. 
II. If a town establishes a revolving fund for any of the pur-
poses listed in paragraph I, it may deposit into the fund all or 
any part of the revenues from fees, charges, or other income 
derived from the activities or services supported by the fund, 
and any other revenues approved by the legislative body for 
deposit into the fund. The money in the fund shall be allowed 
to accumulate from year to year, and shall not be considered 
part of the town’s general surplus. The town treasurer shall 
have custody of all moneys in the fund, and shall pay out the 
same only upon order of the governing body, or other board 
or body designated by the local legislative body at the time 
the fund is created; provided, that no further approval of the 
legislative body, if different from the governing body, shall be 
required. Such funds may be expended only for the purposes 
for which the fund was created. 
III. The legislative body may, at the time it establishes a re-
volving fund or at any time thereafter, place limitations on 
expenditures from the fund including, but not limited to, re-
strictions on the types of items or services that may be pur-
chased from the fund, limitations on the amount of any single 
expenditure, and limitations on the total amount of expen-
ditures to be made in a year. No amount may be expended 
from a revolving fund established hereunder for any item or 
service for which an appropriation has been specifically re-
jected by the legislative body during the same year. 
IV. The provisions of this section shall not preclude the estab-
lishment of a revolving fund for any other purpose authorized 
by law.
Source. 2005, 79:1, eff. Aug. 6, 2005. 2008, 68:1, eff. July 20, 
2008; 391:1, eff. Sept. 15, 2008. 2010, 215:3, eff. Aug. 27, 
2010. 2013, 9:1, eff. July 6, 2013. 2017, 95:1, eff. Aug. 7, 2017. 
2018, 30:1, eff. July 14, 2018; 58:1, eff. July 24, 2018.
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TOWN DIRECTORY 
5 School Street 

Bristol, New Hampshire
www.bristolnh.gov

ASSESSING OFFICE/LAND USE ....................................................................... 744-3354 
Monday-Friday 8:00 am -4:00 pm
      
FIRE DEPARTMENT ......................................................................................... 744-2632
Monday-Friday 8:00 am-4:00 pm (Business Office)

HIGHWAY DEPARTMENT ................................................................................ 744-8411
Monday-Friday 7:00 am-3:30 pm  
(Closed Friday during the summer)

MINOT-SLEEPER LIBRARY .............................................................................. 744-3352
Monday, Wednesday, Thursday & Friday 10:00 am-6:00 pm
Tuesday 1:00 pm-8:00 pm
Saturday 10:00 am-2:00 pm

POLICE DEPARTMENT .................................................................................... 744-6320 
Monday-Friday 8:00 am-4:00 pm

SELECT BOARD’S OFFICE ................................................................................ 744-3354
Monday-Friday 8:00 am-4:00 pm

TRANSFER STATION ........................................................................................ 744-0482
Monday, Wednesday 7:00 am-4:00 pm, & Saturday 8:00 am - 4:00 pm

TOWN CLERK/TAX COLLECTOR ...................................................744-3354 x115 or 116
Monday, Tuesday, Thursday, & Friday 8:00 am-4:00 pm
Wednesday 8:00 am-7:00 pm

WATER/SEWER DEPARTMENT ....................................................................... 744-8411
Monday-Friday 7:00 am-3:30 pm
RV Dumping is allowed between the hours of  
8:00 am to 12:00 pm and 12:30 pm to 3:00 pm.

WELFARE OFFICE ............................................................................................ 744-2522
(by appointment only)




