Bristol, NH

Hazard Mitigation
Plan'Update 2024

This plan integrates the following:

e Hazard Mitigation Plan Update (FEMA)
e Community Wildfire Protection Plan (DNCR)

March 1, 2024
Final for Town Adoption

Prepared for the Town of Bristol and NH Homeland Security & Emergency
Management
By
The Bristol Hazard Mitigation Planning Team

With assistance from Mapping and Planning Solutions




BRIsTOL, NH HAZARD MITIGATION PLAN UPDATE 2024

“Plans are worthless, but planning is everything. There is a very great distinction
because when you are planning for an emergency you must start with this one
thing: The very definition of "emergency" is that it is unexpected, therefore it is not
going to happen the way you are planning.”

-Dwight D. Eisenhower

HAZARD MITIGATION PLAN DEFINITIONS
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eliminate the long-term risk to human life and property from hazards
(44CFR 201.2). Hazard mitigation activities may be implemented prior
to, during, or after an event. However, it has been demonstrated that
hazard mitigation is most effective when based on an inclusive,
comprehensive, long-term plan that is developed before a disaster
occurs.”
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Executive Summary

The Bristol Hazard Mitigation Plan Update 2024 was compiled to assist the town in
reducing and mitigating future losses from natural, technological, or human-caused
hazardous events. The plan was developed by the Bristol Hazard Mitigation Planning
Team (HMPT), interested stakeholders, the general public, and Mapping and Planning
Solutions (MAPS). The plan contains the tools necessary to identify specific hazards
and aspects of existing and future mitigation efforts.

This plan is an update to the 2016 Bristol Hazard Mitigation Plan. To produce an
accurate and current planning document, the planning team used the 2016 plan as a
foundation, building upon that plan to provide more timely information.

This project was held virtually due to the Covid-19 pandemic. References to Covid-19 and its impact on Bristol are
discussed in Chapter 5, Section C, Infectious Diseases.

Mitigation action items for natural hazards are the main focus of this plan. However, this plan addresses
technological and human-caused hazards in addition to natural hazards, as shown below

NATURAL HAZARDS

1) Severe Winter Weather

2) High Wind Events

3) Inland Flooding

4) Landslide & Erosion

5) Tropical & Post-Tropical Cyclones
6) Lightning & Halil

TECHNOLOGICAL HAZARDS

1) Conflagration
2) Hazardous Materials
3) Dam Failure

HUMAN-CAUSED HAZARDS

1) Mass Casualty Incidents
2) Cyber Events

7) Infectious Diseases

8) Drought

9) Wildfires

10) Extreme Temperatures
11) Earthquakes

4) Long Term Utility Outage
5) Aging Infrastructure
6) Known & Emerging Contaminants

3) Terrorism & Violence
4) Transport Accidents
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Some hazards listed in the 2018 New Hampshire Hazard Mitigation Plan were not included in this plan as the team
felt they were unlikely to occur in Bristol or were not applicable. An explanation of why these hazards are excluded
from this plan can be seen in Chapter 3, Section A.

This plan also provides a list of Critical Infrastructure & Key Resources (CIKR) categorized as follows: Emergency
Response Facilities (ERF), Non-Emergency Response Facilities (NERF), Facilities & Populations to Protect (FPP),
and Potential Resources (PR). Also, this plan addresses the town's involvement in the National Flood Insurance
Program (NFIP).

Communities can sometimes cope with the impact of particular natural hazards. For example, although severe winter
weather is often a common hazard in the state, most New Hampshire communities handle two to three-foot
snowstorms with little or no disruption of services. On the other hand, an unexpected ice storm can have disastrous
effects on a community. Mitigation for sudden storms such as ice storms is difficult to achieve. Establishing warming
and cooling centers, creating notification systems, providing public outreach, tree trimming, opening shelters, and
perhaps burying overhead power lines are just a few actions that may be implemented.

In summary, finding mitigation action items for every hazard that affects a community can be difficult. With economic
constraints, cities and towns are less likely to have the financial ability to complete certain mitigation action items,
such as burying power lines. In preparing this plan, the Bristol HMPT (the team) has considered a comprehensive
list of mitigation action items that could diminish the impact of hazards. The team has also decided to maintain a list
of preparedness action items for future reference and action.

To simplify the language in the plan, the following abbreviations and acronyms will be used:

Bristol Hazard Mitigation Plan Update 2024 .............cccccvvvveeeennn. the plan or this plan
(271 (o) S the town or the community
Hazard Mitigation Planning Team ............cccovvvviiiiiie e, the team or HMPT

Hazard Mitigation Plan..............ccccoeviiiii e HMP

Emergency Operations Plan............ccccoooveiiiiiiiiii e, EOP

Mapping and Planning Solutions.............ccoovvvvviiiiniie e MAPS

Mapping and Planning Solutions Planner................cccoevvviiieeenne. the planner

NH Homeland Security & Emergency Management...................... HSEM

Federal Emergency Management AgeNCY .......ccceeveeeeveevvvnnneeeennn. FEMA

Mission Statement:
To make Bristol less vulnerable to the effects of hazards through the effective administration of hazard mitigation planning,
wildfire hazard assessments, and a coordinated approach to mitigation policy and planning activities.

Vision Statement:

The Town of Bristol will reduce the impacts of natural hazards and other potential disasters through implementing mitigation
measures, public education and deliberate capital expenditures within the community. Homes and businesses will be safer
and the community’s ISO rating may be improved.
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Chapter 1: Hazard Mitigation Planning Process

A. AUTHORITY & FUNDING

The Bristol Hazard Mitigation Plan Update 2024 was prepared following the Disaster Mitigation Act of 2000 (DMA),
Section 322 Mitigation Planning, signed into law by President Clinton on October 30, 2000. This hazard mitigation
plan was prepared by the Bristol Hazard Mitigation Planning Team (HMPT) under contract with New Hampshire
Homeland Security & Emergency Management (HSEM), operating under the guidance of Section 206.405 of 44 CFR
Chapter 1 (10-1-97 Edition) and with the assistance and professional services of Mapping and Planning Solutions
(MAPS). HSEM funded this plan through Federal Emergency Management Agency (FEMA) grants. Matching funds
for team members' time were also part of the funding formula.

B. PURPOSE & HISTORY OF THE FEMA MITIGATION PLANNING PROCESS

The ultimate purpose of the Disaster Mitigation Act of 2000 (DMA) is to:

"...establish a national disaster hazard mitigation program -

e To reduce the loss of life and property, human suffering, economic disruption and disaster assistance costs
resulting from natural disasters; and

e To provide a source of pre-disaster hazard mitigation funding that will assist States and local governments
(including Indian tribes) in implementing effective hazard mitigation measures that are designed to ensure
the continued functionality of critical services and facilities after a natural disaster".!

DMA 2000 amends the Robert T. Stafford Disaster Relief and Emergency Assistance Act by, among other things,
adding a new section, "322 — Mitigation Planning", which states:

"As a condition of receipt of an increased Federal share for hazard mitigation measures under
subsection (e), a State, local, or tribal government shall develop and submit for approval to the
President a mitigation plan that outlines processes for identifying the natural hazards, risks, and
vulnerabilities of the area under the jurisdiction of the government."?

HSEM aims to have all New Hampshire communities complete a local hazard mitigation plan to reduce future losses
from natural hazards before they occur. HSEM outlined a process whereby communities throughout the state may
be eligible for grants and other assistance upon completing this hazard mitigation plan.

The Bristol Hazard Mitigation Plan Update 2024 is a planning tool to reduce future losses from natural, technological,
and human-caused hazards as required by the Disaster Mitigation Act of 2000. This plan does not constitute a
section of the town's Master Plan. However, mitigation action items from this plan may be incorporated into future
Master Plan updates.

The DMA emphasizes local mitigation planning. It requires local governments to prepare and adopt jurisdiction-wide
hazard mitigation plans as a condition for receiving grants under the Hazard Mitigation Grant Program (HMGP). Local
governments must review this plan yearly and update this plan every five years to continue program eligibility.

! Disaster Mitigation Act (DMA) of 2000, Section 101, b1 & b2
2 Disaster Mitigation Act (DMA) of 2000, Section 322a
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C. JURISDICTION

This plan addresses one jurisdiction — the Town of Bristol, Grafton County, New Hampshire.

D. ScopPE OF THE PLAN & FEDERAL & STATE PARTICIPATION

A community's hazard mitigation plan often identifies many natural hazards and is somewhat broad in scope and
outline. The scope and effects of this plan were assessed based on the impact of hazards and wildfire on Critical
Infrastructure & Key Resources (CIKR), current residential buildings, other structures within the town, future
development, administrative, technical and physical capacity of emergency response services and response
coordination between federal, state and local entities.

In seeking approval as a Hazard Mitigation Plan (HMP) and a Community Wildfire Protection Plan (CWPP), the
planning effort included the participation of NH Homeland Security & Emergency Management (HSEM), the United
States Department of Agriculture-Forest Service (USDA-FS), the NH Department of Natural & Cultural Resources
(DNCR), and the NH Bureau of Economic Affairs (BEA) as well as routine notification of upcoming meetings to other
state and federal entities. Designation as a CWPP may allow a community to gain federal funding for hazardous fuel
reduction and other mitigation projects supported by the USDA-FS and NH-DNCR. By merging the two federal
planning processes (hazard and wildfire), duplication is eliminated, and the town has access to a larger pool of
resources for pre-disaster planning.

The Healthy Forest Restoration Act (HFRA) of 2003 includes statutory incentives for the US Forest Service to consider
local communities as they develop and implement forest management and hazardous fuel reduction projects.
However, a community must prepare a CWPP to take advantage of this opportunity. This hazard mitigation planning
process not only satisfies FEMA's criteria regarding wildfires and all other hazards but also addresses the minimum
requirements for a CWPP:

e Collaboration: Local and state government representatives must collaboratively develop a CWPP in
consultation with federal agencies and other interested parties.

e Prioritized Fuel Reduction: A CWPP must identify and prioritize areas for hazardous fuel reduction
treatments and recommend the types and methods of treatment that will protect one or more at-risk
communities and essential infrastructure.

e Treatment of Structural Ignitability: A CWPP must recommend measures that homeowners and
communities can take to reduce the ignitability of structures throughout the area addressed by the plan.®

Finally, as required under the Code of Federal Regulations (CFR), Title 44, Part 201.6(c) (2) (ii) and 201.6(c) (3) (ii),
the plan must address the community's participation in the National Flood Insurance Program (NFIP) and its continued
compliance with the program. As part of a vulnerability assessment, the plan must address the NFIP-insured
structures that have been repetitively damaged due to floods.

3 Healthy Forest Restoration Act; HR 1904, 2003; Section 101-3-a.b.c; http://frvebgate.access.gpo.gov/cgi-
bin/getdoc.cgi?dbname=108_cong_bills&docid=f:h1904enr.txt.pdf
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E. PUBLIC & STAKEHOLDER INVOLVEMENT

Public and stakeholder involvement was stressed during the initial meeting, and community officials were given a
matrix of potential team members (see below). Community officials were urged to contact as many people as possible
to participate in the planning process, including residents, officials, and residents from surrounding communities. The
Town of Bristol understands that natural hazards do not recognize political boundaries.

The team provided excellent public and stakeholder notification. Many interested citizens and stakeholders had the
opportunity to become aware of the hazard mitigation planning in Bristol. A press release (see following page) was
posted on the Town Office Bulletin Board, at the Old Town Hall, in the Bristol Buzz (a bi-monthly town newsletter),
and on the town’s website. The press release was used to notify businesses and private and non-profit organizations
that work with underserved communities and socially vulnerable populations that meetings were taking place, and
they were invited to attend.

HAzARD MITIGATION
POTENTIAL TEAM MEMBERS

NEWS EVENTS TOWN PROJECTS COVID-19
FEDERAL
e USDA Forest Service
STATE 4th of July Weekend Information »

SATURDAY, JULY 2:

¢ Department of Transportation (DOT
P P ( ) 1:30 PM BOAT PARADE - at the foot of Newfound Lake - prizes! Rain date is July...

e Department of Natural & Cultural

Resources (DNCR) The Town of Bristol Commences Hazard Mitigation Planning »

e Bureau of Economic Affairs (BEA) The Bristol Fire Chief/Emergency Management Director (EMD) will meet with June Garneau of Mapping
LocAL and Planning...

* Select Board Member(s) Town Clerk/Tax Collectors Office »

e Town Manager/Administrator The TC/TX office will be closed on June 24th.The Town Clerk / Tax Collector's office will be closing at 4:00

¢ Planning Board Member(s) pm on...

e Town Planner . .

« Police Chief Memorial Day Parade Information »

e Fire Chief Mobile Food Pantry in Plymouth »

e Emergency Management Director
e Emergency Medical Services
¢ Education/School

Job Announcements - One full-time and one part-time »
Shared Administrative Assistant

¢ Recreation Director Job Announcement: Town Administrator >

o DPW Director or Road Agent The Town of Bristol, New Hampshire, is seeking a Town Administrator to lead the community into its next
o Water & Waste Management phase. The...

¢ Public Utilities VIEW ALL

e Dam Operator(s)

¢ Major Employer(s)

e Senior Citizen Facilities
¢ Vulnerable populations

1

- A 1 §201.§(b) requires that _there be an open pu_blic involvement_ process in th(_e
' formation of a plan. This process shall provide an opportunity for the public

OTHER OR SPECIAL INTEREST : to comment on the plan during its formation as well as an opportunity for any
e Landowners ; neighboring communities, businesses, and others to review any existing

1

1

1

1

1

plans, studies, reports, and technical information and incorporate those into
the plan, to assist in the development of a comprehensive approach to
reducing losses from natural disasters.

e Homeowners Association(s)
e Forest Management

¢ Developers & Builders

e Major Businesses
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Home < &8

The Town of Bristol Commences Hazard Mitigation Planning

POSTED ON: JUNE 14, 2022 - 5:48AM

The Bristol Fire Chief/Emergency Management Director (EMD) will meet with June Garneau of Mapping and Planning Solutions and other team members from
Bristol on May 26, 2022, to begin work on the required five-year update of the 2016 Bristol Hazard Mitigation Plan. The Town and Mapping and Planning
Solutions are conducting a series of Hazard Mitigation meetings to develop the plan over the next few months.

During these public meetings, the planning team will address natural, technological, and human-caused hazards such as Inland Flooding, Long-Term Utility
Qutage, and Transport Accidents; the team will determine “Action Items” to help mitigate the effects of these hazards. The team will also review shelter sites and
the need for generators at those sites.

By examining critical infrastructure and key resources, along with past hazards, the team will establish priorities for future mitigation projects and steps that can
be taken to increase public awareness of hazards in general.

As mandated by the Disaster Mitigation Act of 2000, all municipalities must complete a local Hazard Mitigation Plan to qualify for Federal Emergency
Management Administration (FEMA) funding should a natural disaster occur. The planning processes are made possible by grants from FEMA.

The Hazard Mitigation Planning Team is currently being formed. Bristol citizens and any interested stakeholders are invited to participate. Zoom meetings are
scheduled for Thursday afternoons from 2:00 PM to 4:00 PM on May 26 and June 23, 2022. Additional meetings will also be scheduled. The public is encouraged
to attend all meetings. To be included in the process, all interested parties should contact Ben LaRoche, FC/EMD, by email at blaroche@bristolnh.gov. Interested
parties will be added to the Zoom meeting invitation list or advised where they can attend the meeting in person.

More information on the hazard mitigation planning process is available from June Garneau at Mapping and Planning Solutions,
jgarneau@mappingandplanning.com.

Lastly, the planner sent a monthly calendar (see below) and email inviting stakeholders to participate in planning
meetings being held by MAPS. Bristol's neighbors, Alexandria, Bridgewater, New Hampton, and Hill, are part of
MAPS’ monthly email. EMDs, Police Chiefs, Fire Chiefs, Rangers, and other state, federal, and private officials were
included in this email blast.

£
5]
A

Upcoming Zoom Meetings

{Highlighted by “"Counties™ as of Movember 21, 2022)

Tuesday 11/29r22 1:30 PM Lyman Zoom Meeting HMP Paul Hatch Grafton
Wednesday 1173022 2:00 PM Chester Zoom Meeting ﬁ Courtney Jordan Rockingham
Thursday 12122 10:00 AM Whitefield Zoom Meeting HMP Vacant Coos
Tuesday 1216722 9:00 AM HNew Hampton Zoom Meeting EOP Liz Gilboy Belknap
Thursday 121er22 10:00 AM Canaan Zoom Meeting / HMP Paul Hatch Grafton
Thursday 121ei22 2:00 PM Bristol Zoom Meeting HMP Paul Hatch Grafton
Wednesday 121422 10:00 AM Jackson Zoom Meeting EOP Vacant Carraoll
Wednesday 1214722 1:00 PM Hebron Zoom Meeting HMP Paul Hatch Grafton
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Team composition can be impacted in some communities due to lower population and because many people “wear
more than one hat”. It is often challenging to attract citizens to participate in town government. In smaller
communities, those working in town government generally hold full-time jobs and volunteer in various town positions.
Depending on the population, the percentage of interested citizens in a town’s planning processes may be diminished.
Due to the availability of jobs, a high elderly population, and other economic factors, smaller communities have a
dwindling number of young people interested in politics.

In contrast to small-town NH, Bristol has a robust town government that includes the usual full-time departments of
a larger city and a population of nearly 3,500. In addition, the presence of Newfound Lake and several businesses
and agencies make Bristol a bustling center of activity in central New Hampshire.

Bristol had good participation in developing this plan; the Emergency Management Director (EMD)/Fire Chief, the
Police Chief/Deputy EMD, the Highway Superintendent, the Recreation Director, and the Health Officer participated
in meetings. The Town Administrator, members of the Planning Board, the Bristol School Superintendent, and the
Central New Hampshire Public Health Network also participated. Comments made by all team members were
integrated into the narrative discussion and incorporated into the document. Although the public was informed about
the planning meetings, no one from the general public attended Bristol's meetings.

F. INCORPORATION OF EXISTING PLANS, STUDIES, REPORTS, AND TECHNICAL INFORMATION

The planning process included a complete review of the Bristol Hazard Mitigation Plan 2016 for updates, development
changes, and accomplishments. The team worked with the planner to identify pertinent information from the reviewed
documents; this information was then added to the appropriate place in the plan. Also, as noted in the bibliography
and footnotes throughout the plan, many other documents were used to create this mitigation plan. Some, but not
all, of those plans and documents are listed below:

The Bristol Hazard Mitigation Plan 2016............cccoeiiiiiiiieiiiiie e e e Compare & Contrast
Bristol Master Plan (2023)........coouuiiiiiie i Community Information
Bristol Annual Report (2021) ......cuuvviiiie i e e Fire Report & Development
Other Hazard Mitigation Plans (New Hampton, Woodstock, Bethlehem)............. Formats & Mitigation Ideas
The Bristol Subdivision Regulations (2020) ........cccoeeeeiiiveiiiiiieee e eeeeeaens New Development Regulations
The Bristol Site Plan Review Regulations (2020)...........ccuviiiiieiiiieeiiiiiieeeeeeeeeenens Commercial Regulations
The Bristol Zoning OrdiNance (2023) ........ccovvvuiiiiiiii e e e e e e eeeaaan Zoning Regulations
Floodplain Development Ordinance (Part of Zoning)...........cccovvvviiiiieieeeveeviiinnnnn. Floodplain Regulations
CeNSUS 2020 DALA ..vvuuieeeiiieiiiiie e et e e e e e e e e e e e e e e e e e e e Population Data

The NH DRA Summary of Inventory of Valuation MS-1 2021 for Bristol.............. Structure Evaluation

The Economic & Labor Market Information Bureau Community Profile ............... Population Trends

The American Community Survey (ACS 2017-2021) ....ccooeeveeeeiiiieiieieeeeeeeeeeeee, Population Trends
Mitigation Ideas, FEMA, January 2013 ..........cccovvviiiiiiiiiiiiiiiiiiiiiiieeieeeeeeeeeeeeeeeeee Mitigation Strategies

The Department of Cultural & Natural Resources (DNCR)............ccceeeeeeieeeenennnn. DNCR Fire Report

The NH Bureau of Economic Affairs (BEA).........cccceeeiii e, Flood Losses

Property Tax Valuation (Department of Revenue Administration)........................ Property Information

Other technical manuals, federal and state laws, and research data were combined with these elements to produce
this integrated hazard mitigation plan. Please refer to Appendix A: Bibliography and the plan’s footnotes.
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G. HAZARD MITIGATION GOALS

Before identifying new mitigation action items, the team reviewed and agreed to the goals in the State of New
Hampshire Multi-Hazard Mitigation Plan Update 2018. These goals are detailed below.

KEY GOALS

¢ Minimize loss and disruption of human life, property, the environment, and the economy by implementing
appropriate hazard mitigation measures.

« Enhance the protection of the civilian population during and after a hazardous event through alerting
systems and later through public education.

e Promote continued comprehensive hazard mitigation planning at local levels.

e Address the challenges posed by climate change.

e Strengthen Continuity of Operations (COOP) and Continuity of Government (COG) at the local level.

NATURAL HAZARD OBJECTIVES

¢ Reduce long-term flood risks through assessment, identification, and strategic mitigation.

¢ Minimize ilinesses and deaths related to events that threaten human and animal health.

o Assist communities with plan development and public education to reduce the impact of natural disasters.

e Ensure mitigation strategies consider the protection and resiliency of natural, historical, and cultural
resources.

TECHNOLOGICAL HAZARD OBJECTIVES

e Ensure technological hazards are responded to appropriately and mitigate the effect on citizens.

¢ Build upon state and local capabilities to identify and respond to emerging contaminants.

¢ Collaborate between federal, state, and local agencies and private partners, Non-Governmental
Organizations (NGOs), and Volunteer Organizations Active in Disaster (VOADS).

e Enhance public education about technological hazards.

e Ensure hazardous material (HazMat) teams are adequately equipped and trained.

¢ Build a more resilient voice and data system to lessen the effects of technological hazards.

HUMAN-CAUSED HAZARD OBJECTIVES

¢ Ensure that grant-related funding processes allow for reasonable and practical actions at the community
and state levels.

Identify Critical Infrastructure & Key Resources (CIKR) risks and vulnerabilities.

Improve the ability to respond to and mitigate Cyber Events.

Foster collaboration between federal, state, and local agencies on training and exercising.

Ensure that state and community assets are prepared for all phases of emergency management, including
training, reunification, and exercising.
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H. HAZARD MITIGATION PLANNING PROCESS & METHODOLOGY

The planning process consisted of twelve steps; some were accomplished
independently, while others were interdependent. Many factors affected the

planning

preparation, attendance, and other community needs. The planning process
resulted in significant cross-talk regarding natural, technological, and human-
caused hazards.

process's sequence, such as the number of meetings, community

All steps were included but not necessarily in the numerical sequence listed. The steps are as follows:

PLANNING STEPS

Step 01:

Step 02:

Step 03:

Step 04:

Step 05:

Step 06:

Step 07:

Step 08:

Step 09:

Step 10:

Step 11:

Step 12:

Team formation, orientation, and goals

Identify hazards and their risk and probability
Table 3.1 — Hazard Identification & Risk Assessment (HIRA)

Profile and list historic and potential hazards
Table 3.2 — Historic Hazard Identification

Profile, list, and establish risk for Critical Infrastructure & Key Resources (CIKR)
Tables 4.1 to 4.4 — Critical Infrastructure & Key Resources

Assess the community's participation in the National Flood Insurance Program (NFIP)
Chapter 3, Section D

Prepare an introduction to the community, discuss emergency service capabilities and development trends,
and review statistical information about the town
Chapter 2, Sections A, B, and C & Table 2.1, Town Statistics

Review current plans, policies, and mutual aid and brainstorm to identify improvements
Table 6.1 — Capabilities Assessment

Examine the status of the mitigation action items from the last plan
Table 7.1 — Accomplishments since the last Plan

Evaluate and categorize potential mitigation action items
Tables 8.1 - Potential Mitigation Strategies & the STAPLEE

Prioritize mitigation action items to determine an action plan
Table 9.1 — The Mitigation Action Plan

Review the plan before submission to HSEM for APA (Approved Pending Adoption)

Adopt and monitor the plan
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I. HAZARD MITIGATION BUILDING BLOCKS & TABLES

The foundation for this mitigation plan was the previous plan; each completed table
had its starting point with the last hazard mitigation plan completed by the
community.

Using a building block approach, each table led to the next table. The final goal was
to develop prioritized action items that would lessen or diminish the impact of natural
hazards on the town when put into an action plan.

HAZARD MITIGATION PROCESS
THE BUILDING BLOCKS

MITIGATION ACTION ITEMS
WHAT CAN WE DO TO LESSEN, DIMINISH OR ELIMINATE THE RISK OF HAZARDS?
WHAT PROBLEMS ARE WE TRYING TO SOLVE?
TABLE 9.1 — THE END GOAL
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J. NARRATIVE DESCRIPTION OF THE PROCESS

Completion of this new hazard mitigation plan required significant preparation. The plan was developed with
substantial local, state, and federal coordination. All meetings were geared to accommodate brainstorming, open
discussion, and increased awareness of potentially hazardous conditions in the town.

The planning process included a complete 2016 Bristol Hazard Mitigation Plan review. Using the 2016 plan as a
base, each element of the old plan was examined and revised to reflect changes that had taken place in development
and the priorities of the community. Also, referring to the 2016 plan, strategies from the past were reassessed and
improved upon for the future.

The following narrative explains how the 2016 Bristol Hazard Mitigation Plan was used during each step of the

planning process to make revisions that resulted in this plan.

MEETING 1, MAY 26, 2022

The first virtual meeting of the Bristol Hazard Mitigation Team was
held on May 26, 2022. Meeting attendance included Jeff Chartier
(Water & Sewer Superintendent), Randall Kelley (Planning
Board-Vice Chair), Ben LaRoche (Fire Chief & Emergency
Management Director), Jim Mclntire (Police Chief & Deputy
Emergency Management Director), Olin Garneau (Mapping &
Planning Solutions), and June Garneau (Mapping & Planning
Solutions).

To introduce the team to the planning process, the planner
reviewed the evolution of hazard mitigation plans, the funding, the
12-step process, the collaboration with other agencies, and the
Goals*. The planner also explained the need to sign in, *track
time, and provide public notice to encourage community
involvement.

Work then began on Table 2.1, Town Statistics. Most of the work
on this table was completed at this meeting. The planner agreed
to determine the remaining items either through GIS or get at a
later date. There was some discussion about the seasonal
population change in Bristol with summer and winter visitors.
Other discussions included ways to alert the public, shelters, and
the location of the EOCs.

Next on the agenda were hazard identification and the completion of Table 3.1, Hazard ldentification & Risk
Assessment (HIRA). Then, using the town’s last HMP and the State of New Hampshire Multi-Hazard Mitigation Plan

Meeting 1 — May 26, 2022

1) Introduction
a) Evolution of Hazard Mitigation Plans &
Community Wildfire Protection Plans
b) Reasons for Hazard Mitigation and Update
¢) Community involvement to solicit input on how
to mitigate the effects of hazards
d) Devise a plan that lessens, diminishes, or
completely eliminates the threat of Hazards to
the Town
2) The Process
a) Funding
b) Review of 12 Step Process & The Team
c) Collaboration with other Agencies (HSEM,
WMNF)
3) Meetings
a) Community Involvement - Public Notice, Press
Release
b) Stakeholders
¢) Signing In, Tracking Time, Agendas, Narrative
4) Today’s Topics
a) Table 2.1, Town Information
b) Table 3.1, Hazard Identification & Analysis
¢) Hazard Descriptions
d) Table 4.1-4.4, Critical Infrastructure & Key
Resources
5) Homework
a) Homework — Critical Infrastructure & Key
Resources
b) Digital Photos — contributions welcome
6) Future Meetings
a) Thursday, June 23, 2022 @ 2:00 PM

Update 2018, the team assessed which hazards could affect the community.

4 Emailed to the team before the first meeting along with these attachments - Agenda, Acronyms & Abbreviations, and the State Hazards
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After the hazards had been identified, the team then assessed the risk severity and probability by ranking each hazard
on a scale of 1-5 (5 being very high or catastrophic) based on the following:

The Human Impact.................... Probability of Death or Injury

The Property Impact.................. Physical Losses and Damages

The Business Impact................. Interruption of Service

The Probability ..........ccccccvvveeee. Likelihood of this occurring within 25 years

The rankings were then calculated to reveal the hazards which pose the most significant risks to the community.
Eleven natural hazards, six technological hazards, and four human-caused hazards were identified. After analyzing
the natural hazards in Table 3.1, Severe Winter Weather, High Wind Events, and Inland Flooding were designated
“High Risk” hazards for the town.

The planner explained what we would be working on at the next meeting and set a date for June 23, 2022; the
meeting was adjourned.

MEETING 2, JUNE 23, 2022 Meeting 2 — June 23, 2022
Virtual meeting attendance included Jeff Chartier, Ben LaRoche, Jim 1) La)StRMe_eting -

. . . .. . a) Reviewe annin rocess, purpose,
Mclntire, Pierre Couture (Superintendent of SAU4), Christina Goodwin funding & fo,,aborit?on_ pETP
(Health Officer), Denise DeStefano (Planning Board Chair), Mark b) ;Z‘gmge‘igmmun'ty involvement and
Bucklin (Highway Superintendent), Angel Ekstrom (Central NH c) Worked on Town Statistics

d) Worked Hazard Identification & Risk
Assessment (HIRA) (did not finish)
2) Today’s Topics
a) Review....
i) Table 2.1, Town Statistics

Regional Public Health Network), Olin Garneau and June Garneau.

The meeting began with a review of the work done at the previous

meeting. First, the planner reviewed Table 2.1, Town Statistics, to ii) Table 3.1, Hazard Identification &
. Risk Assessment (HIRA)
ensure data accuracy. Next, the planner reviewed Table 3.1, Hazard b) Work on....
Identification & Risk Assessment (HIRA), to ensure the team felt the ) Hazard Descriptions
, . ii) Tables 4.1-4.4, Critical Infrastructure
town's hazards were in the correct order. No changes were made to & Key Resources (CIKR)
either table. ii) Table 3.2, Historic Hazard

Identification (time allowing)
3) Homework
; : ; a) Review materials sent by MAPS
Next, havmg. completed 'I.'al:.)le 3.1 at the previous meeting, the team 59 D] P65 — Gan s e el S
started working on descriptions of each hazard and how they could 4) Future Meetings

impact the community. 3

To gain more knowledge of the impact of these hazards, the planner asked the team to describe each hazard as it
relates to Bristol. For example, some of the questions asked were:

¢ How often do these hazards occur?

¢ Do the hazards damage either the roads or structures?

¢ Have the hazards resulted in the loss of life?

e Are the elderly and functional needs populations particularly at risk?

¢ What has been done in the past to cope with the hazards?

¢ Was outside help requested?

o Are the hazards further affected by an extended power failure?

e What mitigation actions can we take to eliminate the hazard or diminish its impact?
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In addition to bringing more awareness to the hazards, these questions provided additional information to analyze
the impact of the hazards on the community. The planner noted that these descriptions would be used in Chapter 5.

With time running out, the planner reviewed what would occur at the next meeting and thanked the team. The next
meeting was set for September 8, 2022.

MEETING 3, SEPTEMBER 8, 2022

Meeting 3 — September 8, 2022

Virtual meeting attendance included Ben LaRoche, Jim Mclintire,
Pierre Couture, Christina Goodwin, Mark Bucklin, Butch Burbank L LZ?E’Z'\‘;E&’;%
(Interim Town Administrator), Leslie Dion (Select Board), Olin i) Table 2.1, Town Statistics

ii) Table 3.1, Hazard Identification &
Garneau, and June Garneau. Risk Assessment (HIRA)

2) Today’s Topics

. . - Finish....

First on the agenda was the completion of Hazard Descriptions from 3 ,')n 'Eazard Descriptions
the previous meeting. Next, the team worked on Tables 4.1-4.4, b) Work on.... »

. i) Tables 4.1-4.4, Critical Infrastructure
Critical Infrastructure & Key Resources (CIKR). The Emergency & Key Resources (CIKR)
Response Facilities, the Non-Emergency Response Facilities, the i) Lia'gff:-:{irnism”c Hazard
Facilities & Populations to Protect, and the Potential Resources from 3) Homework

a) Review materials sent by MAPS

the 2916 plan were e.x.ammed. A few mlnor adjustmehts were mgde T . . . el
for this plan. In addition, the evacuation routes, helicopter landing 4) Future Meetings

d brid th ti t defined. Lastl a) Thursday, October 6, 2022, @ 2:00 PM
zones, and bridges on the evacuation routes were defined. Lastly, b) Thursday, November 10, 2022, @ 2:00
each Critical Infrastructure & Key Resource was analyzed for their PM
« . i c¢) Thursday, December 8, 2022, @ 2:00 PM
Hazard Risk”.

The team then began work on Table 3.2, Historic Hazard Identification, which lists past and potentially hazardous
locations or events. First, they looked at the hazards listed in the last plan and determined which they would like to
see kept in this plan. Next, the team examined the record of Major Disaster and Emergency Declarations that have
taken place in recent years.

With time running out and Table 3.2 not finished, the planner thanked the team for their work, set the next meeting
date for October 13, 2022, and adjourned the meeting.

MEETING 4 — OCTOBER 13, 2022

Virtual meeting attendance included Jeff Chartier, Ben LaRoche, Jim Mclntire, Pierre Couture, Christina Goodwin,
Denise DeStefano, Mark Bucklin, Olin Garneau, and June Garneau.

First on the agenda was the completion of Table 3.2, Historic Hazard Identification. After finishing the remainder
from the previous meeting, the team also reviewed Table 3.2. While reviewing Table 3.2, the planner took the
opportunity to explain the Wildland Urban Interface (WUI); this area is determined to be where the urban environment
interfaces with the wildland environment and is the most prone area to the risk of wildfires. In Bristol, it was noted
that the WUI would cover the entire town due to the abundance of forested land. The planner also took some time to
discuss development trends in the town. The team noted a few underway development projects, but most were small
projects, and none were in hazard-prone areas. Mitigation strategies were discussed to protect structures and
educate citizens about wildfire risk.
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Table 7.1, Accomplishments since the Last Plan, also pre-populated
with data from the 2016 plan, was the next agenda item. The planner
discussed each strategy to determine which had been “Completed”,
should be “Deleted”, or should be “Deferred” to this plan as a new
mitigation action item. Some of the action items from the 2016 plan
had been completed or partially completed by the town. Some were
deleted as they were no longer useful or considered emergency
preparedness, not mitigation.  Still, others were “deferred” for
consideration as new “Action Items” for this plan. The planner
promised to translate her notes into paragraphs to review at the next
meeting.

Then the team started work on Table 6.1, Current Plans, Policies &
Mutual Aid; like other tables, this table was also pre-populated with
information from the 2016 plan. Looking closely at the existing policies
from the last plan and current mechanisms that are in place, the team
determined if each plan, policy, or mutual aid system should be
designated as “No Improvements Needed” or “Improvements Needed”
based on the Key to Effectiveness found in Chapter 6.

It was explained to the team that those items that needed improvement would become new Action Items for this plan

Meeting 4 — October 13, 2022

1) Last Meeting
a) Finished...
i) Hazard Descriptions
b) Worked on...
i) Tables 4.1-4.4, Critical Infrastructure &
Key Resources (CIKR)
i) Table 3.2, Historic Hazard
Identification (did not finish)
2) Today’s Topics
a) Finish....
i) Table 3.2, Historic Hazard
Identification
b) Work on....
i) Table 6.1, Current Plans, Policies &
Mutual Aid
ii) Table 7.1, Past Hazard Mitigation Plan
Assessment
3) Homework
a) Review materials sent by MAPS
b) Digital Photos — contributions welcome
4) Future Meetings
a) Thursday, November 10, 2022, @ 2:00
PM
b) Thursday, December 8, 2022, @ 2:00 PM

and be discussed again and re-prioritized when we got to the final table, Table 9.1, The Mitigation Action Plan.

With time running out, Table 6.1 was not completed. The planner adjourned the meeting and promised to write
statements supporting the concepts and ideas expressed for Table 6.1. The next meeting was scheduled for

November 10, 2022.

MEETING 5= NOVEMBER 10, 2022

Virtual meeting attendance included Jeff Chartier, Jim Mclintire,
Pierre Couture, Christina Goodwin, Mark Bucklin, Olin Garneau, and
June Garneau.

To begin the meeting, the planner walked the team through a
complete review of Table 7.1. Having translated notes from the last
meeting into paragraphs, the planner reviewed each item in Table
7.1 to see if the concepts and ideas of the team remained intact and
to verify the accuracy of the information. A few changes were made
with this review, leaving additional items from Table 7.1 (that were
not also in Table 6.1) deferred to become new mitigation action items
for this plan. Although several strategies from the last plan were
determined to be emergency preparedness and not mitigation, the
team kept them as reminders to complete these important action
items.

Meeting 5 — November 10, 2022

1) Last Meeting
a) Finished...
i) Table 3.2, Historic Hazard
Identification
b) Worked on...
i) Table 7.1, Past Hazard Mitigation
Plan Assessment
ii) Table 6.1, Current Plans, Policies &
Mutual Aid (did not finish)
2) Today’s Topics
a) Review....
i) Table 7.1, Past Hazard Mitigation
Plan Assessment
b) Finish & review...
i) Table 6.1, Current Plans, Policies &
Mutual Aid
c) Work on...
i) Start thinking about mitigation ideas
ii) Table 9.1, Mitigation Action Plan
iii) STAPLEE
3) Homework
a) Review materials sent by MAPS
b) Digital Photos — contributions welcome
4) Future Meetings
a) Thursday, December 8, 2022, @ 2:00 PM
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Next, the team reviewed Table 6.1 to ensure that the comments and ideas expressed by the team were fully
represented. Then, the team finished the items not completed at the previous meeting. Work on this table resulted
in additional action items” for this plan.

The planner gave the team virtual handouts detailing a comprehensive list of Link to Explore:
possible mitigation action items (see Chapter 8, Sections A & B, and Appendix | https:/iwww.fema.gov/sites/default/f
F). The planner also encouraged team members to explore the link on their iles/2020-06/fema-mitigation-
agendas for the FEMA Mitigation Idea booklet to see if any of the strategies in Ideas_02-13-2013 pdf

this book would be helpful in Bristol (see right).

The next meeting was scheduled for December 8, 2022.

MEETING 6 — DECEMBER 8, 2022

Virtual meeting attendance included Jeff Chartier, Ben LaRoche, Jim Meeting 6 — December 8. 2022
Mclntire, Christina Goodwin, Angel Ekstrom, Olin Garneau, and June _
1) Last Meeting

Garneau. a) Reviewed...
i) Table 7.1, Past Hazard Mitigation
Plan Assessment

The meeting began with an overall recap of the work already done. b) Finished & reviewed...
The recap included a brief look at each of the following completed ) Li%ea%'dc“”emp'ans’ Policies &
tables: 2) Today’s Topics
a) Work on...
|) Table 9.1, Mitigation Action Plan
e Table 2.1 — Town Statistics ii) STAPLEE
. . 3) Homework
e Table 3.1 — Hazard Identification & Risk Assessment (HIRA) a) Review materials sent by MAPS
. . e . b) Digital Photos — contributions welcome
e Table 3.2 — Historic Hazard Identification ) T ST T
e Tables 4.1-4.4 — Critical Infrastructure & Key Resources a)

e Table 6.1 — Current Plans, Policies & Mutual Aid
e Table 7.1 — Accomplishments since the Last Plan

This review helped the team understand how these tables served as a building block for the final two tables, Table
8.1, Potential Mitigation Strategies & the STAPLEE, and Table 9.1, The Mitigation Action Plan.

In addition to the action items identified in Tables 6.1 and 7.1, the team reviewed additional potential action items,
including a comprehensive list of mitigation strategies derived from several sources and the Mitigation Ideas: A
Resource for Reducing Risk to Natural Hazards January 2013. (See Chapter 8, Sections A & B, and Appendix F).

Next, the team began work on Table 8.1, Potential Mitigation Action Items & the STAPLEE, and Table 9.1, The
Mitigation Action Plan. The planner explained that these tables were combined for the meeting and become separate
tables in the final plan. Having pre-populated the tables with the action items that had been deferred from Tables 6.1
and 7.1, the team looked carefully at each “Action ltem” to assign responsibility, the time frame for completion, the
type of funding that would be required, and the estimated cost of the action (see Chapter 9, Section B).

Work on this table included the STAPLEE process, as shown in Chapter 8. Using handouts provided by the planner,
the team could go through the STAPLEE process for the identified action items. The STAPLEE analysis would then
become Table 8.1, Potential Mitigation Action Items & the STAPLEE. Most importantly, the STAPLEE process
enabled the team to consider the cost-benefit of each action item.

Page 21



BRIsTOL, NH HAZARD MITIGATION PLAN UPDATE 2024

The planner mentioned to the team what would occur during the next meeting on January 5, 2023. The planner
promised to organize the notes in Tables 8.1 and 9.1 into complete paragraphs and set up the tables for each action
item's “ranking” and “prioritizing”. The meeting was adjourned.

MEETING 7 —JANUARY 5, 2023

Virtual meeting attendance included Jeff Chartier, Ben LaRoche, Jim Mcintire, Christina Goodwin, Olin Garneau, and
June Garneau.

After considering each strategy forwarded from Tables 6.1 & 7.1, the team Meeting 7 — January 5. 2023
considered additional mitigation items, some the planner had suggested

1) Last Meeting

from other plans. After much discussion and a careful review, the team a) Reviewed...
ultimately settled on thirty-four “Mitigation Action Items” that they felt were . ol S QLS el
achievable and could help diminish the impact of natural hazards in the i) Table 9.1, Mitigation Action
Plan
future. iy STAPLEE
2) Today’s Topics

. . . . . . a) Review...
Upon determining the mitigation action items and completing the i) Table 9.1, Mitigation Action
STAPLEE process, the team was now ready to rank and prioritize the i E?EPLEE

1

identified action items. b) Work on...

i) Ranking & Priority
. . . 3) Homework
Before the meeting, the planner pre-ranked the action items based on the a) Review materials sent by MAPS

time frame, the town’s authority to accomplish the strategy, the type of b) 3323:5?“05_Comrib““o”s
strategy, and the STAPLEE score and placed them in four categories, as

shown in Chapter 9, Section A. The team reviewed a visual representation
of this table to determine any final changes and the correct order for the
rank.

4) Future Meetings
a)

Then, within each rank, the team assigned a priority. For example, if seven action items were ranked “1”, the priority
rank was 1-7. In this fashion, the team determined which action items were the most important within their rankings
and in which order they would be accomplished.

With Tables 8.1 and 9.1 completed, the team’s work was finished, except for the final review. The planner agreed to
put the final “draft” plan together and email a copy for the team’s review. The planner explained the process from
this point forward and thanked the team for their hard work. No additional meeting was scheduled.

1
1 Documentation for the planning process, including public involvement, is required to meet DMA 2000 (44CFR§201 (c) (1) and 8201.6 (c) :
' (1)). The plan must include a description of the planning process used to develop the plan, including how it was prepared, who was involved
' in the process, and how other agencies participated. A description of the planning process should include how the planning team or
: committee was formed, how input was sought from individuals or other agencies who did not participate on a regular basis, what the goals 1
3 and objectives of the planning process were, and how the plan was prepared. The description can be in the plan itself or contained in the
1 cover memo or an appendix. :
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Chapter 2: Community Profile

A. INTRODUCTION

“Bristol, New Hampshire, incorporated in 1819, is a beautiful New England town that
encompasses the southern portion of Newfound Lake, the fifth-largest lake in the State.
Bristol offers all the benefits of small town living remaining close to major recreational
attractions and business centers”, states the Bristol town website®.

In the southeast corner of Grafton County and the Lakes Region Tourism Region, Bristol
borders Bridgewater and Hebron to the north, New Hampton to the east, Hill to the south,
and Alexandria to the west. The largest employer in Bristol is Freudenberg-NOK, with 450
employees, followed by Newfound Area School District, with 250 employees.

TowN GOVERNMENT

Bristol

A five-member Select Board governs the Town of Bristol, with a Town Administrator overseeing the town's day-to-

day operations. The town’s departments include but are not
limited to Fire, Police, Highway, Planning, Zoning, Recreation,
and Conservation.

DEMOGRAPHICS & HOUSING

Bristol's population has increased from 2,614 in 1990 to 3,244
in 2020, showing an increase of 630, according to the US
Census 2020.° This data represents a growth rate of
approximately 24.1%.

There are an estimated 2,495 housing units, most of which
are occupied (1,452), while vacant housing units total 1043,
thus confirming the presence of second homes.” The
estimated median household income is $67,895, and the
median age is 42.8 years.?

EDUCATION & CHILD CARE

Students in grades K-5 attend Bristol Elementary School,
grades 6-8 attend Newfound Memorial Middle School, and
students in grades 9-12 attend the Newfound Regional High
School.  There are no private schools, colleges, or
universities; however, there are two childcare facilities with
121 children.®

5 https://iwww.bristolnh.gov/about-bristol

5 US Census 2020

72020 DEC Redistricting Data

8 American Community Survey (ACS 2021) 5-Year Estimate Data

Incorporated: 1819

Origin: Bristol was incorporated in 1819, established on
land taken from Bridgewater and New Chester (Hill).
Extensive deposits of fine sand or clay similar to the Bristol
sand used in Bristol, England, to make fine china and
pottery gave this town its name. Here the sand was used to
make a superior quality brick, marketed as Bristol brick.
The town was center of manufacturing in the early days for
such diverse goods as paper, leather, woolens, flannel,
bedsteads, and piano stools. Bristol encompasses the
lower two-thirds of Newfound Lake, including Wellington
State Park.

Villages and Place Names: unknown

Population, Year of the First Census Taken: 675
residents in 1820

Population Trends: Population change for Bristol totaled
1,088 over 41 years, from 2,198 in 1980 to 3,286 in 2021.
The largest decennial percent change was a 19 percent
increase between 1980 and 1990,. The 2021 Census
estimate for Bristol was 3,286 residents, which ranked
108th among New Hampshire's incorporated cities and
towns.

Population Density and Land Area, 2021 (US Census
Bureau): 192.4 persons per square mile of land area.
Bristol contains 17.1 square miles of land area and 5.0
square miles of inland water area.

Source: Economic & Labor Market Information Bureau, NH
Employment Security, October 2022; Received 5/10/2022

® Economic & Labor Market Information Bureau, NH Employment Security, October 2022; Received 5/10/2022
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NATURAL FEATURES

Bristol covers approximately 17.1 square miles of land area and 5.0 square miles of inland water. The community is
dominated by Newfound Lake in the northwest and the Pemigewasett River in the southeast. In other areas of Bristol,
rolling hills and woodlands are typical. The lowest elevation in town is 466’ above sea level near the lake. The
highest point in Bristol is Bristol Peak, at 1,803’ above sea level.

Vegetation is typical of New England, including deciduous and conifer forests, open fields, swamps, and riverine
areas. The terrain lends itself to abundant small ponds, streams, and rivers, most notably the Pemigewasett and
Newfound Rivers and the Danforth, Black, and Tenmile Brooks.

TRANSPORTATION

The major evacuation routes in Bristol are NH Routes 104 and 3A and the state-owned River Road. NH Route 104
begins at Interstate 93 in New Hampton and travels through the southern part of Bristol, roughly paralleling the
Pemigewasett River. NH Route 3A travels from Bridgewater in the north to Hill in the south, intersecting with Route
104 in downtown Bristol. West Shore and Cardigan Mountain Roads are state-maintained roads that may be
important for evacuation. Other more minor and less traveled roadways lend access to other areas of the town

B. EMERGENCY SERVICES

EMERGENCY OPERATIONS CENTER & EMERGENCY MANAGEMENT DIRECTOR

The Town of Bristol has a designated Emergency Management Director (EMD). The EMD maintains an Emergency
Operations Center (EOC) as part of the town’s emergency preparedness program. The EOC is where the EMD,
department heads, government officials, and volunteer agencies gather to coordinate their response to a significant
emergency or disaster. In Bristol, the designated EOC is the Fire Station.

FIRE DEPARTMENT & EMS

The Bristol Fire Department is a municipal fire department providing quality fire services and emergency medical
services to the residents and visitors of Bristol 24 hours a day, 365 days a year. The Fire Department operates one
station within the community and provides emergency medical services and transportation. The department staffs a
full-time Chief and eight full-time and ten part-time firefighters and has an additional 15 paid-on-call firefighters. The
Bristol Fire Department participates with Lakes Region Fire Mutual Aid and other area departments.

PoLICE DEPARTMENT

The Bristol Police Department is a full-time department providing quality law enforcement services to the residents
and visitors of Bristol. The department staffs a full-time Chief, nine full-time, and two part-time officers. The Bristol
Police Department has mutual aid with the NH State Police (Troops D & F), the Grafton County Sheriff's Office, and
surrounding towns in both Grafton and Belknap Counties.
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DEPARTMENT OF PuBLIC WORKS (DPW)

The Bristol Highway Department operates year-round, 24 hours daily, as needed. The department staffs a full-time
Superintendent, five full-time and one part-time employee. The department’s mission is to support the citizens of
Bristol through the safe operation, proper maintenance, and future development of highways, supporting
infrastructure and utilities cost-consciously without sacrificing quality. The department belongs to the NH Public
Works Mutual Aid Association.

MEDICAL FACILITIES

Bristol’s closest medical facility is Concord Hospital-Franklin in Franklin (14.5 miles, 25 beds). The alternative medical
facility would be Speare Memorial Hospital in Plymouth (18 miles, 25 beds). Locally, Midstate Health could also be
available for minor medical procedures.

EMERGENCY SHELTER(S)

The primary shelter is where evacuees are directed during an emergency. The designated primary shelter in Bristol
is the Newfound Regional High School, which offers a large sleeping area, restrooms, showers, and kitchen facilities.
It has a partial generator, which keeps parts of the building operational during power outages. The designated
secondary shelter for the town is the Bristol Elementary School, which does not have a generator. See Action Item
#16 in Table 9.1, The Mitigation Action Plan, regarding generators.

C. BRISTOL'S CURRENT & FUTURE DEVELOPMENT TRENDS

Nearly every New Hampshire community experienced a significant drop in
new home construction after the Great Recession of 2008. Bristol was no c Sirlgle-tfamitl)y yrgyv house't

. . . . onstruction bulldin ermits
exception. Between 2008 and 2014, single-family new home construction 9P
in Bristol was consistent with New Hampshire trends; it remained sluggish. | * 1997:7 buildings, average cost: 575,000
However, unlike other parts of the state, building construction ticked up a | * |99 14 buldings, average cost: $101,700
. . . « 1999: 15 buildings, average cost: $78,300
bit in the pre-pandemic years and has remained slow but steady, as shown + 2000: 10 buildings, average cost: $128,000

in the chart (see right) from City-Data.com?©. « 2001: 22 buildings, average cost: $139,600
« 2002: 20 buildings, average cost: $150,000

. . L . « 2003: 30 buildings, average cost: $175,000
Since the pandemic's beginning in 2020, development in New England has
P 9 9 P 9 « 2004: 32 buildings, average cost: $175,000

undergone several changes. One of the most significant changes was | . 2005. 17 buildings, average cost: $124,400
occasionally used homes modified as permanent residents for those « 2006: 23 buildings, average cost: $172,800
wishing to flee the cities. Lot line adjustments and minor subdivisions were | * 2007: 16 buildings, average cost: $121,100
also quite common. Then real estate boomed, at least during 2021 and » 2008:9 bufld!ngs’ average cost: $182,400
» 2009: 4 buildings, average cost: $178,900
through most of 2022, only to settle to more moderate levels by the fall. « 2010: 8 buildings, average cost: $165,900
« 2011: 8 buildings, average cost: $172,800
In the 2022 Bristol Annual Report, the Planning Board stated, “The Bristol | * 2012: 10 buildings, average cost: $184,000
. . . . “ . » 2013: 2 buildings, average cost: $193,300
Planning Board is tasked with doing work that enhanc?s public -health, . 2014: 2 buildings, average cost: $193,300
safety, and general welfare and encourages the appropriate and wise use | , 2015: 9 buildings, average cost: $226,800

of land” (RSA 672:1). It reviews site plans and subdivision proposals and | -« 2016: 8 buildings, average cost: $261,800
« 2017: 8 buildings, average cost: $261,800
« 2018: 4 buildings, average cost: $249,800
» 2019: 4 buildings, average cost: $249,800

10 City-Data.com; http://www.city-data.com/city/Bristol-New-Hampshire.html
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updates the Master Plan. It also recommends changes to regulatory “land use” documents like the Zoning Ordi-
nance....”!

The Bristol Planning Board’s process for all subdivision, site plan, Completed Actions by the Planning Board in
and excavation applications is extensive and involves on-site | 2021

examinations and the expertise of other departments and | .gminor site Plan Reviews 