AGENDA
SUMMER TOWN MEETING
Saturday, August 10, 2019 - At Historic Town Hall: 45 Summer Street

e Open (Ned Gordon)

e Pledge of Allegiance

e Introductions (Rick Alpers)

e Bicentennial Celebration Update (Janet Cote)
e legislative Update (Ned Gordon)

e Staff Updates (Staff)
o) Assessing & Land Use
Finance & Human Resources
Fire Department & Emergency Management
Highway Department & Transfer Station
Library
Police Department
Town Clerk/Tax Collector
Water & Sewer Department
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e Select Board/Town Administrator Updates (Rick Alpers and Nik Coates)
o Thank Yous

Sewer Extension to the Lake

Town Office Project

Transfer Station Construction

Possible Return of Recycling

Beach Parking Challenges

Downtown Parking Challenges

Economic Development Trends

Bristol Falls Park/Pemi Trail Construction

Park and Beach Improvements

Fiber Optic Project

Cell Tower Proposal

Water/Sewer Solar Project RFP

Summer Events Upcoming/Old Home Day
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e Public Comments

e Adjourn






