


Bristol Community Events Committee
March 10, 2021
Meeting Minutes
Present:  Claire Moorhead, Lucille Keegan, Steve Coffill, Christina Goodwin, Les Dion
Secretary’s Report:  The February Secretary’s Report was reviewed.  Lucille Keegan moved to accept.  Christina Goodwin second and the motion passed.
Christina let us know that Steve Thompson from Bristol Fire Department will be joining the committee in place of Chief LaRoche.
OLD BUSINESS
Concerts:  Claire said she is very excited about the line up of performers.  She needs to follow up with Marcie Gowen to see who was contacting Carroll Brown about the Dancing Under the Stars event.  The rain date for that event would be Friday, 7/23.  
We discussed the rain date policy and if we would try to use Old Town Hall this year.  We will wait for the new guidelines to see if that will work.  Last year we had a cancellation clause in the contract that we would try to reschedule to an alternate date or guarantee them a 2022 date.  Claire suggests we offer a stipend in the event we cancel altogether.  
We had talked about setting up an event tent each week and have the committee be under the tent with info and a donation jar.  We could even do snacks and bottled water if we want.  Les suggested we might want to have a 50/50 raffle each week.  If we do food we should have a separate trash for plastic and recycle.  Claire suggests having a cooler on wheels to take out the drinks.  Les will stock the food and take care of the start up cash.  Claire will schedule the volunteers for those nights.
Dancing Under the Stars:  We have been asked to come up with some potential names of community members that could be in this.  We talked about someone from the PD, SAU or schools, etc..  Claire will get more info about what will be required of them.  
The 39th Army Band has confirmed and they will either play from 4-6 pm or 6-8 pm.  They prefer the later time.  We have not confirmed Studio Tow as yet.  We have paid $800-$900 for them in the past and they wanted to go up to $1,500 this year.  We can’t afford to pay that and they are not even sure they can give us the date we want.  We were going to have them as the Sunday concert so we don’t have to have one to replace them.  Steve suggests asking for sponsors for concerts.  He said his company has sponsored multiple concerts.  Les said that we have gotten sponsors in the past but backed off due to COVID and the Bicentennial.  Claire said that she would rather we try to get sponsors for the movie nights.  It was decided that if Studio Two will come for their past price we will book them.  
Barbecue:  We had talked about having a barbecue on the Sunday concert date.  We would charge for the meal.  Steve said if we have the funds in the budget we could look at charging less so we recoup 75%.
NEW BUSINESS
Bunny Hunt:  Claire suggests we make the locations a bit more difficult.  Alice at DJ’s Crafts donated her prize.
4th of July:  Claire asked what day we want to do the parade since the 4th is on a Sunday.  Do we do it at 11 am so we don’t interfere with Church or the Boat Parade?  It was agreed that would probably be the best time and to keep it on the 4th.  We need to come up with a theme at our next meeting – Survivor was suggested  
Movie Nights:  Claire is waiting to hear back from the company.  She said we would have to do 5 to get the discount.  If we do 6 we can get the movie cost down to $300.  Claire suggested we do 3 on 7/6, 7/20 and 8/3 if they are available.  The cost will be $2,400.  We can try to get three $400 sponsors and have each do one night.  Claire will put a packet together that we can get to potential sponsors.  Steeve suggested putting together a list of who we should approach first.  Claire will work on a sponsor letter and get it to us.  
Brochure:  We need to get our event dates by the next meeting.  Claire will get some quotes on the brochure.  Once we have the events we will decide what size to go with.  Les said she would like to see us open the Info Booth this summer and if we do we will need them for there.  Christina thinks we should be able to open it up.  
Christina moved to adjourn at 11:10 am.  Claire second.
Next Meeting:  April 14th at 9:30 am.
Respectfully Submitted,
Leslie Dion




